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SAN JOSE REDEVELOPMENT AGENCY 
 

Proposed Fiscal Year 2007-2008 Capital Budget and 2008-2012 Capital 
Improvement Program 

 
BUDGET MESSAGE 

 
 

 
Honorable Mayor and City Council: 
 
I respectfully submit the Redevelopment Agency’s Fiscal Year 2007-2008 
Proposed Capital Budget and Fiscal Year 2008-2012 Capital Improvement 
Program, an investment plan that guides the Agency’s expenditures in four core 
services: 
 

 Create Jobs and Expand Businesses 
 Build Public Facilities 
 Develop Affordable Housing 
 Strengthen Neighborhoods 

    
This year, and in accordance with the Mayor’s FY 2007-2008 Adopted June 
Budget Message, the Agency returns with a one-year capital budget and a five-
year capital improvement program as the tax increment forecast indicates a solid 
increase in revenues over the next five years. 
 
The Fiscal Year 2007-08 Capital Budget totals $199 million.  It will enable the 
Agency to move forward on strategic projects and programs that align with the 
Agency’s mission to eliminate blight through increasing jobs in San Jose, 
enhancing economic vitality, investing in public facilities and infrastructure, 
strengthening neighborhoods and providing quality affordable housing.  In 
partnership with the City of San Jose and our neighborhoods, the Strong 
Neighborhoods Initiative (SNI) continues to represent the largest program 
investment of the Redevelopment Agency.  Over the next five years, we are 
projected to invest $63.9 million in this neighborhood revitalization effort.  Then 
North San Jose represents the 2nd largest program area investment category at 
$26.6 million in the five-year program.  The $199 million budget includes the 
Agency’s obligation to other governmental entities, including pass-through 
payments and contractual obligations. 
 
The Proposed Fiscal Year 2007-2008 Capital Budget reflects the results of the 
Neighborhood Priority Setting Session held on January 20, 2007, where residents 
identified priorities which included increasing the number of jobs in San Jose and 
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improving general fund revenues.  The proposed budget also incorporates 
strategies to address the February 20, 2007, City Council, Council Appointees and 
Senior Management Staff Priority Setting Session that identified several goals and 
objectives, including increasing economic vitality and eliminating the structural 
budget deficit by increasing the number of jobs in San Jose and improving General 
Fund revenues.  Finally, the document responds to the Reed Reforms, approved by 
the City Council in January 2007, as we work towards creating public documents 
that enhance transparency, readability, and allow for greater public access. 
 
 
Budget Overview 
 
As noted in the Mayor’s FY 2007-2008 June Budget Message and in the City 
Manager’s 2007-2008 Proposed Operating Budget, San Jose continues to face 
significant fiscal challenges in the years ahead.  Powerful economic forces, 
particularly in the real estate and home construction market, continue to show 
slow progress.  In fact, as recently as July 2007, some economists were calling the 
sub prime mortgage market crisis a “bear-like” global crisis and predicting that the 
housing crisis could be deeper and last longer than originally expected.  
Furthermore, a recent study conducted by the Center for Continuing Study of the 
California Economy entitled California Economic Growth (2006) predicts slow 
progress is likely to continue in 2007 and into 2008, and consumer spending will 
slow further.  Such predictions, however, must be placed in the appropriate 
context in relation to the Silicon Valley economy and the Agency’s main source of 
funds: tax increment. 
 
 
Five-Year Forecast and Revenue Projections 
 
Notwithstanding some of the economic challenges predicted by some economists, 
assessed value in commercial, residential, vacant land and unsecured real estate is 
exceptionally strong.  For the past three years the Agency has contracted with 
Spectrum Economics to prepare an analysis of the Silicon Valley-San Jose 
economy and tax increment revenue projections for the Agency over the next five 
years.  The complete Spectrum Economics report was distributed as an 
Information Memo to the Agency Board on August 17, 2007.   
 
In this year’s report, Economic, Real Estate, Assessed Value and Revenue 
Forecast, the consultant states that “Continued growth in Silicon Valley still 
hinges on the interplay of a complex web of local, national and international 
issues, but the Valley has proven itself impervious to the particular problems 
currently troubling the national economy.”  Spectrum further notes “…job growth 
in Silicon Valley accelerated in 2006-07, which translated into even greater than 
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expected increases in leasing space, lease rates, market values and assessed 
values.”  These trends position the region to grow in the range of its historic 
average of 20,000 to 30,000 new jobs per year.   
 
The consultant predicts tax increment revenue will continue to increase in FY 
2007-08 through FY 2013-2014. Specifically the FY 2007-08 Proposed Budget 
projects a 13% increase or $180 million in tax increment revenue for 
redevelopment project areas.  The Five-Year Tax Increment Forecast is presented 
in the table below.  As with most forecasts, the outer years are intrinsically subject 
to uncertainty; however, the projections provide a valuable snapshot of the 
Redevelopment Agency’s near-term fiscal health to move forward with priorities, 
programs, and projects.   
 
 

Five-Year Tax Increment Revenue Forecast 
FY 2008-2012 

 
Fiscal Year Tax Increment Revenue 

(in Millions) 
Percent Increase over 

Previous Year 
2007-2008 $180  13% 
2008-2009 $197  10% 
2009-2010 $215  9% 
2010-2011 $234  9% 
2011-2012 $256  9% 
 
As the chart above indicates, growth is expected to remain in the range of 10% 
over the next several years.  It is important to note that this growth is partially 
dependent on a continued commitment of resources by the Agency to build the 
necessary infrastructure and the construction of several major projects: Hitachi 
Global Storage Technologies, Irvine Company Apartments, North San Pedro, 
Tower 88 (CIM), and Block 8 (City Front Square). These five projects account for 
20% of the Redevelopment Agency’s projected revenue growth between 2007 and 
2012. According to Spectrum Economics, without these projects, revenue growth 
would be significantly slower. 
 
The Agency’s Proposed Budget also anticipates revenue from the sale of tax 
allocation bonds, generating $219 million in FY 2007-08 and $100 million in FY 
2008-09.  
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Tax Increment Revenue Limitation 
 
While the forecast for future tax increment is good news, the Agency has limited 
access to those revenues because of a tax increment revenue cap that has a direct 
effect on the Agency’s bonding capacity.  The Agency has hired an independent 
financial consultant who is assisting the Agency in the analysis of this complex 
scenario.     
 
In 1986, pursuant to redevelopment law requirements, the City Council adopted an 
ordinance imposing a limit on the amount of total tax increment revenue the 
Agency may collect.  The revenue ceiling was set at $7.6 billion. The Agency has 
provided a covenant to bondholders that it will annually monitor the tax increment 
revenue limit.  The monitoring requires the Agency to file an annual report with 
the bond trustee documenting its ability to issue additional debt.  Due to higher 
than previously projected tax increment, we now expect to reach our revenue limit 
after issuing bonds in the next two years.  Therefore, the Proposed FY 2008-12 
Capital Improvement Program reflects no bond issues after FY 2008-09 or Year 2. 
 
Staff will provide the Board with an expanded presentation on the revenue limit 
formula and its impact on the Agency’s bonding capacity at the September 6, 
2007, Agency budget study session.  
 
 
Unfunded Needs List 
 
There have been numerous projects proposed by staff, board members or the 
community that are worthy of discussion but, unfortunately, cannot be funded in 
the proposed budget.  Therefore, a summary has been prepared listing unfunded 
needs (Attachment A).  The list is not prioritized or comprehensive, nor is it a 
commitment of funding.  The presence of such a list, however, is a strong 
indication that there is still significant work to be done by the Agency consistent 
with its mission to eliminate blight and improve the physical conditions in the 
Merged Project Area. 
 
Fiscal Obligations 
 
Fiscal obligations during FY 2008-12 will continue to increase.  The most 
significant obligations include the following: 
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Fiscal Obligations FY 2008-2012 
(In Millions) 

Debt Service  $674 
20% Housing Set-Aside $219 
Convention Center Bond Payment $73 
ERAF Loan Payment $23 
Bond Reserve $16 
Downtown Housing Reserve $10 
 
Additionally, the Redevelopment Agency’s total fiscal obligation to the County of 
Santa Clara in Fiscal Years 2008-2012 is as follows: 
 

Fiscal Obligation to the County of Santa Clara 
FY2008-2012  
(In Millions) 

County Agreement Payment $118 
Delegated Payment (20% bond 
proceeds) 

$64 

County Settlement Payment $23 
County Tax Collection Fee $10 
 
One-Year Capital Budget and Five-Year Capital Improvement Program 
 
The capital expenditures for FY2008-2012 total $384 million, and the budget 
allows for funding of key initiatives and priorities.  Below is a partial list of 
projects identified under the Agency’s core services.   
 

Create Jobs and Expand Business 
Initiate and Facilitate quality development by the private sector through land 

assemblage, permitting, public improvements, and other appropriate assistance. 
(In Millions) 

Rincon Vision North San Jose $26.6 
Land Banking for Future Development $19.6 
BEA Systems $11.2 
Façade Improvement Program $7.7 
CIM (Tower 88) $6.4 
Edenvale BioCenter Expansion  $6.0 
Hilton Hotel Improvements $3.0 
Edenvale Emerging Technologies Fund  $3.0 
St. Claire Building (OPA) $3.0 
Downtown Business Improvement Pool $2.7 
Industrial Work Program $1.4 
Retail Strategy $1.4 



  6

 
Initiate and Facilitate Public Facilities and Spaces 

Provide sustainable and quality public buildings and spaces. 
(In Millions) 

Convention Center Expansion $15.0 
Blossom Hill 101 Interchanges $10.0 
Autumn Street Infrastructure $9.5 
Greyhound Site for Parking $7.2 
1st Act Small Wonders Program $5.2 
Guadalupe River Park Improvements $2.6 
Plaza Hotel Acquisition $2.3 
Civic Auditorium  $2.0 
Center for the Performing Arts $1.6 
 
 

Enhance the Quality and Supply of the City’s Housing Stock  
Enhance the supply of quality, affordable, and market-rate housing through 

rehabilitation and new construction. 
(In Millions) 

North San Pedro Proposed Housing (Brandenburg) $12.9 
20% Supplemental Parkland Fees $8.1 
Emergency Housing Consortium (3rd and William) $1.5 
 
 

Promote and Implement Neighborhood Improvement Strategies 
Promote and implement strategies to retain, enhance, redevelop and rebuild 

neighborhoods 
(In Millions) 

Strong Neighborhoods Initiative $63.9 
Childcare Development Fund $3.1 
St. James Park $2.5 
Japantown Corporation Yard Planning and 
Development 

$2.4 

Vietnamese American Community Center $1.6 
King and Story Investment Program $1.5 
Japantown – Nishioka Site Acquisition $1.4 
 
Additional summary information is provided in Attachment B (Status of Mayor 
and City Council Referrals). Attachment C to the Budget Message highlights 
critical housing and commercial developments supported by the Agency in the 
Greater Downtown. 
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Financial Relationship with the City 
 
Redevelopment Agency projects and initiatives support and benefit the City as a 
whole.  The Redevelopment Agency has been a partner through the years with 
City Departments playing a direct and substantial financial role in support of 
redevelopment-related programs and projects that have benefited the City as a 
whole.  The Agency’s partnership with the City Manager’s Office and City 
Departments has yielded positive “spin off” results in generating significant sales 
tax, transient occupancy tax, utility tax, and business license revenue for the City’s 
General Fund.  As in years past, the Redevelopment Agency continues its 
commitment to fund a variety of City support services in the amount of $14.9 
million in FY 2007-08.  The Agency is also planning to meet its FY 2012-13 
Parking Fund Loan obligation in the amount of $6.8 million. This payment will be 
reflected in the budget adopted next year. 
 
 
Conclusion 
 
The Redevelopment Agency continues to face challenges, despite its remarkable 
recovery over the last several years.  There is significant work yet to be done, as 
the Agency continues to eliminate blighting conditions in the project areas, and to 
rebuild necessary infrastructure.  In recognition of the private sector’s efforts to 
commit private dollars in both downtown (over $120 million for the convention 
center expansion), and in Rincon/North San Jose, (over $500 million for 
infrastructure), the Agency is committing significant dollars to help leverage the 
private commitment. 
 
The Agency has invested over $50 million in the Strong Neighborhoods Initiative 
program over the past five years.  Additional needs exist in our neighborhoods that 
continue to struggle with blighted conditions. This budget is an investment in 
community and its economic development to continue to build a bright future for 
the City of San Jose. 
 

 



1 Convention Center Expansion 125,000,000$  
2 Autumn Parkway/Coleman Corridor 35,000,000      
3 Vision North San Jose Implementation Fund 30,000,000      
4 Biotech Pilot Manufacturing Phase 1 Plant 25,000,000      
5 Façade Improvement Program - Downtown 15,000,000      
6 NBD - Façade Improvements 15,000,000      
7 Theatre Improvements 12,000,000      
8 Guadalupe River Park Expansion 11,400,000      
9 Permanent Major Outdoor Events Site 10,000,000      

10 Downtown Streetscapes 7,800,000        
11 Streetscape Improvements - St. John Street (from 5th St. to Arena Green) 6,705,000        
12 Monterey Corridor - Route 87 Access/infrastructure Improvement 5,000,000        
13 San Carlos Improvements - Fourth Street to Market Street 4,000,000        
14 Museum of Art Expansion 3,000,000        
15 ETDC Permanent Facility 3,000,000        
16 Downtown Directional Signage 2,800,000        
17 Civic Auditorium Expansion Phase II 2,600,000        
18 Children's Discovery Museum 2,175,000        
19 Child Care Development Fund 1,000,000        
20 Japantown - Public Improvement 1,000,000        
21 4th Street Garage Marketing and Landlord Improvements 900,000           
22 Tech Museum of Innovation 300,000           

318,680,000$  

24 SNI - Neighborhood Reserve 26,000,000$    
25 SNI - Edenvale/Great Oaks 10,000,000      
26 SNI - Hoffman/Via Monte 5,000,000        
27 SNI - Winchester 4,526,000        
28 SNI - Housing Rehabilitation Program 3,000,000        
29 SNI - Matching Grant 2,500,000        
30 SNI - K. O. N. A. 1,505,000        
31 SNI - Five Wounds/Roosevelt Park Community Facility 1,500,000        
32 SNI - Washington 1,430,000        
33 SNI - Spartan/Keyes 1,258,000        
34 SNI - Greater Gardner 1,180,000        
35 SNI - Gateway East 969,000           
36 SNI - Outreach & Training 925,000           
37 SNI - Tully/Senter 610,000           
38 SNI - Burbank/Del Monte 605,000           
39 SNI - East Valley/680 Communities 500,000           
40 SNI - Five Wounds/Brookwood Terrace 425,000           
41 SNI - University 400,000           
42 SNI - 13th Street 230,000           
43 SNI - Delmas Park 190,000           

  Total SNI 62,753,000$    

Total Unfunded Projects 381,433,000$  

Attachment A 

UNFUNDED PROJECTS 
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Attachment B

Resolution 

There are 25 companies developing new products in our 
BioScience Incubator in Edenvale. Pursue, with possible federal 
funding, a pilot manufacturing facility that will allow these 
bioscience innovators to grow in San Jose so we do not have to 
outsource jobs. 

Agency intends to enter into an agreement to conduct a market assessment of the 
demand for pilot bio-manufacturing services in the Bay Area and outline the 
possible scope, size, and cost of a pilot plant in San Jose.  

For Convention Center: Agency added $5 million in FY07-08, $5 million for FY08-
09, and $5 million for FY09-10 for upgrade and expansion. ($125 million is also 
shown in the unfunded future list.  Study session set for November 13th with Mayor 
and Council)
For HP Pavilion: City funded the upgrade. 

A great vision for a vibrant, creative downtown has been 
developed.  The plan encourages iconic public art, outdoor 
meeting spaces, a wireless network, boutiques, cafes, clean 
streets, colorful signs, and street vendors.  Report back to the 
City Council with a plan on implementation of the "small wonders" 
phase of the plan. 

City and Agency staff have developed a work plan for "1st Act Small Wonders 
Program" with funding of $2.8 million included in the Proposed FY2007-08 budget 
and $2.4 million in FY2008-09 ($125,000 from Knight Foundation Grant).  A 
demonstration project is being designed for implementation in the SoFA Arts district. 

Improving retail revenue presents an opportunity for General 
Fund revenue.  San Jose loses 20% of our sales tax revenues to 
other cities.  Review retail strategy and identify opportunities and 
resources needed to make it easier for major retailers to get 
through the approval process.  Present to the City Council 
potential sites for retail development. 

The Agency continues its effort to create a critical mass of retail and residential mix 
in downtown; improve the tenant mix; facilitate the creation, improvement, and 
expansion of quality retail space; facilitate the permitting process; retain existing 
retail tenants; develop a strong financial assistance program; provide amenities to 
attract strong retailers; and regularly present status of retail site opportunities. 

Support a city investment of $250,000 for the Housing Trust 
Fund. 

Funding of $500,000 included in Agency's FY07-08 Capital Budget and $250,000 for
FY08-09 CIP. 

Status of Mayor and City Council Referrals
FY2007-2008 Proposed Budget

BioScience Initiative

Convention Center and HP Pavilion

1st ACT Silicon Valley and San Jose Downtown Association 

Retail Strategy 

Housing Trust Fund

These two buildings have brought in millions of people to spend 
money throughout the City and generate hotel tax, sales tax, and 
parking revenues. These buildings are in need of capital 
investment to be brought back to first class status so they can 
generate more General Fund Revenue.  Return to the City 
Council with a funding strategy for improvements.

Referral 
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Attachment B

Resolution 

Status of Mayor and City Council Referrals
FY2007-2008 Proposed Budget

Referral 

To bring to the City Council for consideration a Pilot Permit 
"Holiday" Program for downtown neighborhood business districts 
and small business with general fund reimbursements coming 
from the RDA. 

Agency and City are working with downtown businesses to create a Holiday 
Program for Board consideration later this year.

Explore opportunities for loans and grants to help pay for 
installing solar power capital improvements. 

Agency is upgrading the roof at Parkside Hall at a cost of $600,000 to support a 
new solar generating system.

City Council commitment and a community expectation to 
remediate Watson Park. To include funds for the next phase of 
remediation in the proposed budget. 

The proposed budget includes $2 million in FY07-08.

Continue efforts in the Strong Neighborhood Initiative areas and 
Neighborhood Business Districts to enhance neighborhoods and 
attract private investment. 

Agency continues to fund Strong Neighborhood Initiative areas and Neighborhood 
Business Districts. 

Further, the proposed Downtown Parking Management Plan 
Update, prepared by the Downtown Parking Board and 
Stakeholders, recommends acquiring the Greyhound site to 
develop a parking garage.  We must plan for increased parking 
demand as the economy improves.  We will need additional 
funds to acquire land and relocate the Greyhound bus Terminal.  
The City Manager is directed to allocate $830,000 in funds from 
the Hilton settlement to be used towards land purchase and 
relocation costs. 

Funding of $9.54 million included in Agency FY07-08 Capital Budget for Downtown 
Parking Acquisition. 

Downtown Parking 

Pilot Permit Holiday Program

Solar Power

Watson Park

Strong Neighborhood Initiatives
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Attachment B

Resolution 

Status of Mayor and City Council Referrals
FY2007-2008 Proposed Budget

Referral 

The Agency and City can be justifiably proud of the planning 
effort undertaken in the past two years to transform North San 
Jose from a traditional industrial park to a leading innovation 
center and walkable, livable community.  The work program 
includes the preparation of design guidelines, parks and 
community amenity plan that will further enhance the livability of 
this area. As the North San Jose Development Policy is 
implemented, the Agency should plan to mitigate impacts. 

Funding of $26.6 million is allocated for Vision North San Jose to help leverage our 
$500 million in private funding commitment ($30 million is also shown in the 
unfunded future list).

This center will become a hub for community development 
activities, support neighborhood associations, and provide 
services to these neighborhoods that have long been 
underserved.  Councilmember Williams has identified nine 
potential funding sources. The Executive Director and City 
Manager are directed to evaluate and review these funding 
sources and report to City Council during the RDA Capital Budget 
process. 

Funding of $6.4 million is allocated from Agency funds to develop this community 
facility. City and Agency staff continue to explore additional outside funding 
opportunities, such as Prop 1D State Funds; PRNS has taken the lead in these 
applications. Agency added $10 million for future funding. 

Hold unanticipated revenues from the Story/King projects in 
reserve until City/Council/Redevelopment Agency can have 
discussion on Unfunded Needs and Priorities. 

Funds are being held pending Board decision.

a. Full Disclosure Budget 
i. Provide clear information about new initiatives and spending Agency created a section in the Budget Message that clearly highlights new 

initiatives and spending. 
The proposed budget document contains a detail sheet for each program that 
includes the Redevelopment Area, Core Service, Description/Justification, Council 
District, proposed funding available in the five year capital improvement program 
(CIP), and future funding.

Story/King 

Redevelopment

Edenvale/Great Oaks Community Facility Project

North San Jose Development Policy 
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Attachment B

Resolution 

Status of Mayor and City Council Referrals
FY2007-2008 Proposed Budget

Referral 

ii.  Provide clear information on the purpose and costs for existing 
programs. 

The proposed budget document includes detailed information for all projects and 
program including: Redevelopment Area, Core Service, Description/Justification, 
Council District, Cumulative expenditures to date, current year funds available, Five 
year Capital Improvement Program (CIP) funding, future funding, and Project total. 

iii. Publish clear information about revenues and the balance 
between revenues and expenditures 

The proposed budget document includes a Source and Use of Funds summary 
sheet that lists all the funding sources and detail uses and expenditures. 

iv. Publish sufficient information to place the budget in context. Agency to expand the Budget Message section to include broader contextualization. 

v. Create easier public access to budget information. Agency to publish on the web-site to facilitate easy access for the public.
vi. Develop a five-year CIP for the RDA Agency developed Five-Year CIP - FY2008-2012.
b. Redevelopment Agency Capital Program
i. In the development of the Agency 's expenditure plan, the 
Executive Director is directed to the extend possible to 
incorporate projects and initiatives that are aligned with the 
results of the Community Outreach Process and the Council 
Priority Setting Session on funding priorities conducted in January 
and February of this year.  The following goals and objectives are 
relevant to the City's redevelopment efforts: 
     1) Increase the number of jobs in San Jose Projects that will increase the number of jobs in San Jose: Rincon Vision North San 

Jose, Façade Improvement, Retail Strategy, Hilton Hotel Parking. 
     2) Improve General Fund revenues through economic 
development initiatives

Strong Neighborhoods initiative (SNI) area exhibited strong positive growth in 
revenue since the plan adoption started in Fiscal Year 1999-2000. The City of San 
Jose receives increased property tax revenue of approximately $7 million of the $14 
million total this year, which will contribute to the General Fund to pay for public 
services such as police officers, fire fighters, parks, libraries, and community 
centers.

     3) Increase economic vitality (a) Redevelopment has breathed new life into neighborhoods, revitalized 
businesses and streetscapes, built affordable housing, and continued its investment 
in San Jose 's economic vitality. 
(b) The Agency has built, created and invested more than $1.7 billion worth of 
projects and program, including the creation of new housing units in the downtown 
area. 
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Attachment B

Resolution 

Status of Mayor and City Council Referrals
FY2007-2008 Proposed Budget

Referral 

(c) The Agency has invested more than $270 million to revitalize San Jose's older 
commercial areas in the neighborhoods

ii. The Agency is directed to continue its efforts through the 
Strong Neighborhoods Initiative to address neighborhood 
improvements needs that are priorities for the neighborhood and 
were identified in the budget priority session.  This includes 
efforts to support proactive code enforcement in SNI 
neighborhoods and funding for public amenities previously 
identified by community leaders. 

(a) Over the past five years, the collaboration of the Redevelopment Agency, the 
City of San Jose, and community members has resulted in neighborhood projects 
such as new parks, new community facilities, installation of traffic calming measures 
to improve pedestrian safety, improvements to affordable housing stock, planted 
trees and flowers throughout the city to beautify streets and increase neighborhood 
pride, and enhanced business facades and retail centers in prime neighborhood 
locations. The Agency has invested more than $54 million in Strong Neighborhoods 
areas to date on neighborhood identified priority projects. 

(b) The Core Strong Neighborhoods strategy is to provide meaningful and visible 
change in each neighborhood through five initiatives - affordable housing, cleaner 
neighborhoods, safer and more attractive residential streets, vital business districts, 
and new parks and community centers. These initiatives emerged from the Strong 
Neighborhood planning processes whereby neighborhood improvement plans for 
each neighborhood established key priorities throughout the project area. 

(c) More than 120 priority projects have been completed in Strong Neighborhood 
areas to date.  Strong Neighborhood is on an aggressive schedule to continue 
implementing priority projects identified by residents within their communities.  The 
Redevelopment Agency has budgeted $29 million in Fiscal Year 2007-2008, $64 
million for Five-Year Capital Improvement Program, and $63 million in future 
unfunded projects. 
(d) The Agency Capital Improvement Program for the SNI project area addresses 
neighborhood priorities.  All 19 of the SNI neighborhoods have or will be updating 
their neighborhood plans (Renewing the Action Agenda). The Agency is proposing 
to continue its proactive Code Enforcement program through the allocation of $2 
million in the 2007-2008 Capital Budget.
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Attachment B

Resolution 

Status of Mayor and City Council Referrals
FY2007-2008 Proposed Budget

Referral 

iii. In addition and in the interest of maximizing our limited 
revenue, the Agency should continue to place a priority on 
investing in projects and initiatives that will generate additional tax 
increment revenues and increase the organization's capacity to 
fund additional economic development projects and initiatives. 

(a) Vision North San Jose - is a new area development policy, allowing for high-
density, mixed-use development that reflects the needs of today's companies and 
employees within the Rincon De Los Esteros Project Area.  The Agency has 
committed a total of $30 million of transportation improvements to support the 
transformation of North San Jose into an even more sophisticated workplace for 
San Jose's innovators.  In addition, $30 million in additional funding has been 
identified in the unfunded project list (Attachment A). 
(b) Edenvale Technology Park - located in South San Jose, is a hub for innovative 
companies and emerging technologies such as bioscience, nanotechnology, and 
new energy technologies.  Edenvale is home to over 300 companies, and many 
more since 1977.  The Redevelopment Agency has invested over $90 million in 
infrastructure for the corporate community, including improvements to Highway 85, 
the extension of Hellyer Avenue, and the Fontanoso Way and Silicon Valley 
Boulevard Bridges. 

(c) San Jose BioCenter - a world-class, state-of-the-art bioscience business 
incubator and laboratory facility located in Edenvale.  Today, the BioCenter is home 
to 23 companies in the life sciences and bioconvergence industries, anchoring a 
growing life sciences cluster in Edenvale.  Funding of $6 million is included in the 
FY2007-08 budget to further enhance this facility. 
(d) Emerging Technologies Fund - to provide support to biotechnology and 
emerging technology companies locating in Edenvale.  Nanosolar, a solar energy 
technology company, recently received assistance from this fund to locate its R&D 
and manufacturing headquarters in Edenvale.  Funding of $3 million is included in 
the FY2007-08 budget. 

14
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Legend:  Project Description 
 

1. Park View Towers  
186 condominiums in 2 towers, Church of Christ building restoration 
E. St. James St, between N. 1st and N. 2nd Sts. 

 
     

2. City Front Square  
404 condominiums in 2 towers with ground floor retail, 285 affordable unit tower 
W. San Carlos, between S. 1st and S. Market Sts. 

 
3. 360 Residences  

213-unit condominium tower with ground floor retail 
S. Market St. @ W. San Salvador St. 
 

 
4. One East Julian  

43 condominiums 
E. Julian St. @ N 1st St 
. 
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Legend:  Project Description (continued) 

 
 

5. Japantown Corporation Yard  
500-600 condominium units with retail 
Jackson St, between N. 6th and N. 7th Sts. 
 

6. North San Pedro Housing Site  
546 units in several phases and a public park 
10 acres north of W. St. James St, between Highway 87 and Market St. 

 
7. Downtown Housing Site  

14-acre housing site assembly 
North of Park Avenue, between Autumn St. and the railroad right of way 

 
8. East Santa Clara Street Development Site  

1.4-acre  
E. Santa Clara St, between N. 4th and N. 5th Sts. 

 
9. The Globe  

76 condominiums, ground floor retail, public parking 
S. 2nd St, south of E. Santa Clara St. 

 
10. Tower 88/Phase I 

197-unit condominium tower, ground floor retail, public parking 
E. San Fernando St. between S. 2nd and S. 3rd Sts. 

 
11. Tower 88/Phase II  

209-unit condominium tower, ground floor retail, public parking 
E. San Fernando St. between S. 2nd and S. 3rd Sts. 

 
12. 490/500 South First Street  

140 condominiums in 2 towers, ground floor theater/gallery 
NEC and SEC S. 1st and E. William Sts. 

 
13. Boston Properties  

860,000 square foot of office space in 3 towers, ground floor retail 
Almaden Blvd., between W. San Carlos St. and Woz Way. 

 
14. Block 2  

200-unit condominium tower, 50,000 square foot Living Tomorrow pavilion 
  

15. Keystone Place 
42 for-sale units (Condos and Townhomes) 
North of Bassett between N. 1st and N. San Pedro 

 
16. Lofts @ The Alameda 

40 lofts style for-sale condo units 
Northeast corner of The Alameda and Morrison 

 



THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

      GOALS & OBJECTIVES

2007-2008
2008-2012
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FY 2007-08 GOALS & OBJECTIVES 
 

I. Promote and Implement Neighborhood Improvement 
Strategies 

 
A. Neighborhood Business Districts; Neighborhood Business Clusters 

and Business Districts in the Strong Neighborhoods Initiative Project 
Area 

 
1. Continue the Façade Improvement Program (FIP) for the Alum Rock 

Avenue, East Santa Clara Street, Japantown, Monterey Corridor, Story 
Road, The Alameda, and West San Carlos Neighborhood Business District 
(NBD) Project Areas and the Neighborhood Business Cluster Project Area.   
a. Complete façade construction on 25 buildings. 
b. Continue to collaborate with Strong Neighborhoods Initiative (SNI) 

Neighborhood Action Councils (NACs) and Neighborhood Business 
Associations to prioritize new façade projects. 

c. Continue to work with SNI staff to identify commercial districts within 
SNI neighborhoods that may benefit from the façade program. 

 
2. Shopping Center Improvement Program in the Neighborhood Business 

Districts and Neighborhood Business Clusters (NBCs) Project Areas. 
a. Complete Hoady façade project at the Story/King Shopping Center on 

the northeast corner – Story Road NBD. 
b. Initiate construction start for the retail development of Agency Owned 

land on the southwest corner in the Tropicana Shopping Center –  Story 
Road NBD. 

c. Enter into an Owner Participation Agreement to renovate part of the 
Tropicana Shopping Center Parking Lot  –  Story Road NBD. 

d. Facilitate development of the vacant pad on King Road in the Plaza de 
San Jose Shopping Center – Story Road NBD. 

e. Initiate the parking lot renovation for Edenvale Shopping Center – 
Monterey /Roeder NBC. 

f. Complete construction of the parking lot with landscaping on the 
Woodard Avenue side of the Cambrian Shopping Center – 
Union/Camden NBC. 
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g. Vietnamese Business District – Implementation of City Council 
directive to develop a Vietnamese Business District on a one-mile 
section of Story Road.  

 
3. Streetscape  

a. Monitor completion of retrofit of the median uplights on West San 
Carlos Street.  

b. Revitalize Japantown through public right-of-way improvements: 
1) Resurface and create diagonal parking on Jackson Street (4th to 6th 

Streets).  
2) Slurry seal and create diagonal parking on Jackson Street (6th to 9th 

Streets). 
3) Complete pole painting for all electroliers, banner poles and 

pedestrian lights. 
4) Relamp electroliers to HPS lighting. 
5) Install replacement banners on all banner poles. 
6) Design, fabricate, and install full length banners on electroliers  

c. Work with City departments to expand High Pressure Sodium lighting 
to additional areas. 

 
4. Neighborhood Business Association Activities and Neighborhood Business 

District Development 
a. Provide staffing for seven Neighborhood Business Associations (five in 

Neighborhood Business Districts and two SNI Business Districts): East 
Santa Clara Street, The Alameda, West San Carlos Street, Story Road, 
Alum Rock Village, 13th Street (Luna Park Business District), and 
Winchester Boulevard. 

b. Facilitate and promote NBD events including the Tamale Festival on 
Story Road, the Burbank Jamboree on West San Carlos Street, holiday 
lighting in Alum Rock Village, the Spirit of Japantown, and The 
Festival on The Alameda.  

c. Support existing Farmers’ Markets and expand into other NBDs. 
d. Continue the banner program with new installations. 
e. Assist with retail facilitation, attraction, retention and relocation. 
f. Facilitate development of mixed-use or commercial sites in the NBDs or 

NBC. 
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g. Complete work and adopt by ordinance a “form based zoning district” 
for Alum Rock Avenue between King Road and I-680.  

h. Continue to have staff chair the Entrepreneur Center Oversight 
Committee in order to continue local oversight and input. 

i. Implement an Entrepreneur Center sponsorship plan. 
j. Assist NBDs with the creation of Community Benefit Districts (in 

Japantown; West San Carlos Street and The Alameda NBD). 
k. Work with Planning Department staff to initiate a General Plan 

amendment to designate Winchester Boulevard as a “Neighborhood 
Business District”. 

l. Develop a business plan and budget for each NBD. 
m. Increase Business Association membership in each Agency funded 

Neighborhood Business District. 
n. Continue NBD marketing campaign to increase awareness of the NBDs 
o. Manage the contract with the Silicon Valley Chamber of Commerce to 

provide marketing and feature articles in the Chamber Advocate. 
p. Continue to strengthen partnerships between the Neighborhood 

Business Associations and the NACs and residential associations. 
q. Strengthen relationship with Code Enforcement. 
r. Provide training to Business Associations to build capacity and promote 

programs such as “Business Watch” to improve the business districts. 
s. Host the first annual “Neighborhood Business District Summit” 
t. Continue to administer and monitor contracts with the San Jose 

Conservation Corps.  
u. Continue to administer and monitor Agency planted street trees and 

contracts with the tree establishment vendors. 
 
v. Contract with Our City Forest for tree installation and tree establishment 

services in SNI neighborhoods.  
 
5. Neighborhood Retail Development 

a. Continue neighborhood retail recruitment program for:  Alum Rock 
Avenue, 13th Street, East Santa Clara Street, Japantown, The Alameda, 
West San Carlos Street, Story Road, Winchester, and Hoffman Via 
Monte (Blossom Hill/Almaden).  
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b. Seek strategic tenants for key locations to improve tenant mix and 
viability. (such as: sit-down family-style restaurant for Southeast corner 
of Story and King, or health and beauty goods in Japantown). 

c. Make systematic outreach to retail property owners to establish 
information on lease activities and tenant expansion needs.  

d. Facilitate the development of new retail spaces, and continue to provide 
consultation on retail space design and tenant mix to developers and 
property owners to ensure quality, “retail-ready” space. 

 
6. Childcare 

a. Oversee construction/renovation of three child care projects:  San Jose 
Day Nursery Infant Center, San Juan Bautista, and MACSA. 

b. Bring to the Board Charities Housing Child Care project to allow for 48 
new San Jose Smart Start child care spaces. 

c. Release an RFP to solicit potential childcare providers. 
 
B. Strong Neighborhoods Initiative (SNI) 
 
1. Provide meaningful and visible change in all Strong Neighborhoods 

through the following objectives:   
a. Complete the updated Neighborhood Improvement Plans to include new 

“top ten priority list” and Action Agendas for: 13th Street, Burbank/Del 
Monte, Delmas Park, East Valley/680, Edenvale/Great Oaks, Gateway-
East, Greater Gardner, KONA, Market Almaden, Mayfair, Spartan 
Keyes, Tully Senter, University, Washington, and West Evergreen. 

b. Initiate Phase II – SNI Multi-Family Impact Grants Program and Health 
and Safety Improvement Grant Program for the three Project Alliance 
sites of Edenvale/Great Oaks – Roundtable Drive; Five 
Wounds/Brookwood Terrace – Jeanne/Forestdale; and Gateway East 
and Mayfair – Virginia and King. 

c. Continue funding the façade improvement program in the nine 
neighborhoods that identified storefront upgrades as a top ten priority: 
13th Street, Washington, Delmas Park, Five Wounds/Brookwood 
Terrace, Greater Gardner, Spartan-Keyes, University, Winchester and 
Union/Curtner. 

d. Continue funding the single-family home rehabilitation program in the 
six neighborhoods of KONA, Greater Gardner, East Valley/680, 13th 
Street, Winchester, and Five Wounds/Brookwood Terrace. 
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e. Continue the Blight Busters Program by supplementing the existing 
Code Enforcement “Driveway Team” program.  This program addresses 
neighborhood priorities to resolve blighted conditions within the SNI 
neighborhoods through empowering interested and participating 
residents through organizing and community participation training. 

f. Continue providing training for residents to develop enhanced 
community participation. 

 
2. Accomplish the following projects and programs specified by the Strong 

Neighborhoods Initiative: 
a. 13th Street 

Priority 1 - Obtain funding for completion of couplet conversion for 
Julian/ St. James. 
Priority 2 - Complete 3 new façade projects.  
Priority 6 - Complete planning process to determine appropriate re-use 
of the former San Jose Medical Center site along with specific next 
steps. 
Priority 9 - Obtain environmental clearance and project funding for 
Coyote Creek Trail between Story Road and Highway 101.  

b. Blackford  
Priority 10 - Complete Phase II of the Underwood Apartment complex 
improvements.  
Priority 10 - Complete renovation of the tot lot at the Colonial Gardens 
Apartment Complex. 
Priority 1 (updated list) - Complete 29 ADA ramps in the 
neighborhood.  
 

c. Burbank/Del Monte  
Priority 1 - Acquire land and design the Scott-Clifton Neighborhood 
Park.   
Priority 10 - Acquire land and design Del Monte park site. 
Install new traffic signal at Leigh and Kingman. 
Complete 34 ADA ramps in the neighborhood. 
 

d. Delmas Park 
Priority 1 - Work with Department of Transportation (DOT) to 
reallocate remaining $100,000 towards traffic calming priorities and/or 
explore traffic analysis in the long term. 
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Priority 8 - Install vinyl clad chain link railing and anchorage along the 
edge of the easterly sidewalk area on State Highway 280 at the route 
280/Bird Avenue overcrossing.  
Complete 2 façade projects. 

e. East Valley/680 Communities  
Priority 1 - Begin construction of the new development at the 
southwest corner of Story and King. 
Priority 2 - Improve pedestrian safety through basic traffic calming 
elements. 
Priority 4 - Begin reuse program for the old Hillview Library. 
Priority 10 - Complete installation of restricted parking signs to allow 
street sweeping on specific days in remaining areas. 
 

f. Edenvale/Great Oaks  
Priority 3 - Secure site and complete design documents for Edenvale/ 
Great Oaks Community Center.  
Continue Project Alliance on Roundtable Drive and Azucar Drive 
 

g. Five Wounds/Brookwood Terrace 
Priority 3 - Complete pedestrian and streetscape improvements to Anne 
Darling Drive between Berrywood Drive and McKee Road. 
Priority 7 - Obtain environmental clearance for Coyote Creek Trail 
between Story Road and Highway 101.  
Priority 8 - Complete Phase I of Project Alliance-Jeanne/Forestdale 
neighborhood. 
Begin construction of Roosevelt Park skatepark. 
Priority 3 (updated list) - Create action plan and agreed upon strategy 
for increasing law enforcement and crime prevention efforts in the 
community. 
Priority 4 (updated list) - Formalize partnership with San Jose State 
University Department of Education regarding its five year commitment 
to work with area elementary schools to create a college going culture. 
Priority 6 (updated list) - Complete community vision and planning 
exercise for future Rail to Trail Corridor from William Street to future 
BART Station at 28th Street in collaboration with San Jose State 
University Urban Planning Department. 
Priority 7 (updated list) - Complete community visioning and planning 
exercise for 40 acres of land surrounding the future BART Station at 
28th Street in collaboration with San Jose State University Urban 
Planning Department, BART/VTA, City of San Jose Planning 
Department and the Redevelopment Agency Project Management staff. 
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Obtain funding for and install pedestrian lighting on 24th Street from 
William Street to East Santa Clara Street. 

h. Gateway East  
Priority 2 - Complete construction of Phase II sanitary sewer mainline 
and lateral project.  
Priority 4 - Complete sourcebook for Virginia/King Project Alliance 
site. 
Priority 5 - Complete skate park improvements at Plata Arroyo Park. 
Priority 6 - Construct community garden on 31st Street. 
Priority 7 - Complete design for traffic and circulation improvements. 
Obtain funding for and install lighting in the San Antonio and 
Virginia/King neighborhoods. 
 

i. Greater Gardner 
Priority 2 - Install new vinyl clad chain link railing and anchorage 
along the edge of the easterly sidewalk area on I280 at the I280/Bird 
overcrossing. 
Priority 4 - Complete housing rehabilitation projects on two single-
family homes. 
Priority 5 - Complete two façade projects. 
Priority 6 - Install two double-acorn pedestrian scale, antique style 
streetlights on W. Virginia at Highway 87 and one new light on 
William. 
 

j. Hoffman/Via Monte  
Priority 1 - Explore opportunities for location and enhanced 
development program for a larger, permanent, neighborhood center. 

k. KONA  
Priority 2 - Implement a comprehensive strategy to reduce bulk waste 
dumping. 
Priority 4 - Install traffic calming projects on selected sites.  
Priority 5 - Plan and implement a strategy for improving neighborhood 
schools and increasing community access to school facilities. 
Priority 8 - Work with Caltrans for a donation of land to build a pocket 
park on Midfield Avenue. 
 

l. Market/Almaden 
Priority 1 - Determine park feasibility along Reed Street between 
Market Street and Almaden Avenue. 
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Priority 5 - Complete streetscape improvements between San Jose 
Convention Center annex and Balbach Street residences. 

 
m. Mayfair  

Priority 1 - Complete demolition of Mayfair Community Center and 
pool facilities. 
Priority 3 - Complete Sourcebook for Virginia/King Project Alliance 
site. 
Priority 7 - Install ADA ramps and embossed crosswalks 
Priority 7 - Install crosswalk on East San Antonio Street at Oakland 
Avenue. 
Priority 7 - Complete installation of traffic signal on East San Antonio 
Street at Sunset Avenue. 
Priority 10 - Host workshops on home ownership to increase the 
number of Mayfair residents owning homes. 
 

n. Spartan/Keyes 
Priority 1 - Obtain environmental clearance for the Coyote Creek Trail 
between Story Road and Hwy 101. 
Priority 3 - Install pedestrian scale lighting along Keyes Street. 
Priority 4 - Complete two façade projects. 
 

o. Tully/Senter  
Priority 1 - Complete feasibility study of multi-use community facility 
at Santee Elementary School. 
Priority 3 - Design and begin construction of Nisich Park. 
 

p. Union/Curtner 
Complete façade improvements on the Maplewood Shopping Center at 
Union/Curtner.  
Complete edge treatment on Curtner Avenue, between Union and 
Bascom Avenues. 
 

q. University 
Priority 1 - Purchase and installation of gazebo at O’Donnell’s Park.  
Priority 3 - Obtain environmental clearance and project funding for 
Coyote Creek Trail between Story Road and Highway 101.  
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Priority 5/8 - Install pedestrian scale antique style streetlights along 
William Street between 10th Street and Coyote Creek and between 1st 
Street and 6th Street.  
Priority 7 - Complete two façade projects. 
 

r. Washington 
Priority 2 - Improve parking lot at the Alma Center. 
Priority 6 - Construct two façade projects.  
Priority 8 - Close two alleyways.  
 

s. West Evergreen  
Priority 3 - Complete design for Towers Lane Park and plan and begin 
construction of the joint-use park at OB Whaley Elementary School. 

t. Winchester 
Priority 1- Complete one façade project on Winchester Boulevard. 
Priority 2 - Install pedestrian lights, cross walks, tree trimming and 
overall improvements to create a pedestrian corridor on Eden Avenue. 
Priority 2 - Complete traffic signal modification to add a left turn signal 
on Williams at Winchester. 
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II. Enhance the Quality and Supply of the City’s Housing Stock 
 
A. Housing Development 
 
1. Facilitate the completion of approximately 910 affordable and market rate 

housing units within the Greater Downtown area and approximately 1,025 
affordable and market rate units with the Neighborhood and Industrial 
Areas, including the following projects on former Agency owned 
properties: Phase I of Tower 88, The Globe, and One East Julian. 

 
2. Negotiate DDA and assist developer in obtaining entitlements for 

Japantown Corporation Yard mixed use housing site, North San Pedro 
housing site, and on the Agency property occupied by the San Jose Stage 
and MACLA.  

 
3. Work with Developers through Phase II of Tower 88 to initiate construction 

on City Front Square and North San Pedro Housing Site. 
 
4. Work cooperatively with the Housing Department to facilitate the 

relocation and expansion of Casa del Pueblo affordable housing project.  
 
5. Work with Neighborhood and Business Development Staff in feasibility 

analysis and project development for sites in SNI and Business District 
areas. 

 
6. Assist developers with site assembly, Inclusionary Housing obligations, and 

entitlements where needed. 

7. Continue to work with neighborhood groups to assure compatibility and 
acceptance of proposed housing projects. 

 

B. Real Estate Services 
 
1. Provide real estate services, including title escrow for sale of sites as 

necessary:  
1) North San Pedro  
2) Park View Towers  
3) Japantown Corporation Yard Site  
4) City Front Square (Block 8)  
5) San Jose Stage/MACLA  
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2. SNI - Provide real estate services including estimates of value, acquisition 

and relocation negotiation and services, appraisals, title escrow, 
entitlement, and environmental audits as necessary. 

3. Downtown Housing Sites - Continue acquiring sites adjacent to the Diridon 
CalTrain Station and managing real estate services including: real estate 
appraisals, goodwill appraisals, FF&E appraisals, relocation consultant, 
relocation plan and environmental consultant. 

4. Initiate acquisition of the Greyhound site for Downtown parking 
development.  

 
C. Property Management/Asset Management 
  
1. Continue to provide Asset Management services during site assemblage 

and site delivery including lease administration, tenant relations, rent 
collection, site security (against vandalism and arson,) and provide support 
services for acquisition, relocation and project management for: 

 
East Santa Clara Development Site       9  parcels 
Downtown Housing Site        4  parcels 
North San Pedro (formerly Brandenburg)    21 parcels 
Current Inventory (various locations)    39 parcels 
Total                   73 parcels 

 
2. Continue to coordinate the public right-of-way Blight Abatement Program 

(blight, graffiti removal, weed abatement etc.) through the PSM process 
with Department of Transportation.  

 
3. Continue to collaborate with public entities and other City departments 

(VTA, CalTrans, Code Enforcement, PRNS, and DOT) on a monthly basis 
on matters affecting public-rights-of-way within their jurisdictions.  

 
4. Continue to coordinate general liability insurance for 136 Agency-owned 

properties, as well as building & fire insurance for 8 of those properties.  
 
5. Create short-term Property Use Agreements with various entities, both non-

profits and private companies. 
 
6. Transfer Bellevue Park and California Theatre to City. 
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7. Continue to assist the Neighborhood & Business Development, Industrial 
Development, Downtown Management, Project Management, 
Communications, and Finance & Administration divisions as needed. 

 
8. Complete a pressure washing RFP and facilitate the execution of a new 

pressure washing contract to assist in property management functions. 
 
9. Donate and/or sell surplus Agency storage items to non-profit agencies 

through Grant Agreements, thereby reducing storage and benefiting the 
recipients.  (Consolidate Storage at 500 S. 1st St.) 
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III. Initiate and Facilitate Public Facilities and Spaces 
 
A. Construction 
 
1. Tech Museum  

a. Assist in installation of photo-voltaic electric generation system on roof 
of Parkside Hall. 

b. Complete roofing upgrades at Parkside Hall. 
c. Complete installation of the Tech Museum signage project. 
  

2. Convention Center (South Hall)  
a. Complete South Hall Phase 2 improvements: 

• Security, lighting, fencing, fire protection, fire hydrant relocation, 
and other related improvements. 

• Complete revised design and construction documents; bid and award 
a construction contract; and complete construction activities for the 
South Hall toilet facility. 

 
b. Initiate and complete South Hall Parking design and improvements. 

 
3. Mexican Heritage Garden 

a. Complete all work associated with State of California Grant, including 
HVAC upgrades.  
 

4. Fallon House 
a. Complete phase 2 improvements to porches and foundation. 

 
5. Guadalupe River Park 

a. Complete Heritage Plaza. 
b. Complete construction of access road and parking along the Guadalupe 

River Park.  
c. Complete Guadalupe River Park trails and railroad under crossing 

lighting project. 
d. Complete design and bid documents for the GRP visitors Center, bid 

project, and initiate construction.  
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6. Downtown Streetscape Program 
a. Complete construction on South First and Reed Streets.  
b. Complete design and bid San Carlos Street Improvements Phase 1. 
c. Complete design and bid South First Street demonstration pedestrian 

activation projects.   
d. Complete design and modify ordinances for the downtown newsrack 

program. 
e. Complete initial downtown infrastructure enhancements, including 

painting the most deteriorated traffic signal and street light poles. 
 

7. North San Pedro Housing Infrastructure 
a. Complete environmental review for receipt of federal appropriations in 

support of the North San Pedro Housing infrastructure construction 
project.  

 
8. Complete Schematic Design and environmental review for Phase 1 

Expansion of the McEnery Convention Center. 
 
9. Civic Auditorium 

a. Complete phase 1 infrastructure upgrades. 
b. Complete design for Phase 2 auditorium improvements. 
 

10. Montgomery Theatre 
a. Complete phase 1 improvements. 
b. Begin design of phase 2 improvements. 
 

11. Center for the Performing Arts 
a. Complete design and bid marquee replacement. 
b. Complete design and bid driveway/loading dock reconstruction. 
 

12. Complete design of 15 Downtown Façade Projects.  
 
13. Downtown Parks 

a. Saint James Park - Complete design, bid and begin construction of 
phase 1 improvements. 

b. Parque de Los Pobladores - Complete design, bid and begin 
construction of improvements. 
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14. Museum of Art expansion project - Complete design and bid process. 
 
15. Children’s Discovery Museum  

a. Complete HVAC upgrades.  
b. Complete the design of the CDM Mammoth installation. 
c. Complete Master Plan for Expansion Project. 

 
16. Transit Mall Lighting Project - Complete Phase 2 construction.  
 
17. Downtown Directional Sign Project  - Complete bid documents and begin 

fabrication and installation.  
 
18. California Theatre - Potential installation of the historic rigging, and other 

final desired items based on operational experience to date. 
 
19. Begin site clearance for development of temporary parking lot in the 

Diridon/Arena area. 
 
20. Begin site clearance for development in the former Main Yard site in 

Japantown. 
 
21. Begin site clearance for development of temporary parking lot on the 

former Westinghouse Warehouse site on Stockton Avenue. 
 
22. Monitor the  construction of the Emergency Housing Sobrato House project 

on South Third Street. 
 
23. Fourth Street Garage retail facilities - Monitor the construction on Flames, 

Juice Zone and other the vacant space. 
 
24. Fourth Street Garage master tenant signage. Complete negotiations and 

award a consultant contract for design and construction documents. 
  
25. Edenvale Davis Community Center project; complete the design phase, bid 

and manage the construction contract. 
 
26. Bid and complete construction for the development of a parking lot along 

The Alameda at Morrison St. 
 
27. Japantown Cultural Street projects - Complete construction. 
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28. OB Whaley Joint Use Park - Facilitate the co-op agreement with the school 
district. 

 
29. Scott Clifton Park project – Proceed once final decisions are made 

regarding this project.  
 
30. African American Community Center project – Facilitate decisions on this 

proposed project. 
 

B. Planning and Development 
 
1. Provide technical and professional support for studies and projects. 

 
2. Assure that new public projects meet or exceed City Green Building 

standards. 
 

3. Coordinate with the City of San Jose Arts Commission and the City Office 
of Cultural Affairs for inclusion of public art in public and private 
redevelopment projects. 

 
4. Coordinate BART planning, design, and construction as well as other 

efforts to bring BART to Downtown. 
 
5. Review plans and provide assistance to the Valley Transportation Authority 

and the City of San Jose to evaluate impacts related to the Downtown East 
Valley transit corridor on Redevelopment Project Areas. 

 
6. Continue coordination between the City/Agency and VTA on transportation 

planning issues. 
 

7. Review Redevelopment Agency-assisted projects for conformance with 
state and regional water quality regulations; continue to work with related 
City departments and the Regional Water Quality Control Board to refine 
definitions and regulations as they affect projects in Redevelopment Project 
Areas. 

 
8. Develop and review Construction Impact Mitigation Plans with City of San 

Jose departments and private developers. 
 

9. Provide outreach to the construction and development community, in 
coordination with the Department of Transportation to create timely and 
effective construction planning and coordination in Downtown. 
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10. Facilitate active public spaces through efforts such as Public Space 
Programming, Christmas in the Park, holiday events and promotions. 

 
11. Provide project management support to San Jose Downtown Association to 

facilitate the production of Downtown Ice, an ice skating rink in the Circle 
of Palms.  

 
12. Maximize the use of the theater space at the Theater of San Pedro Square 

(TOSPS) by non-profit arts organizations under the Agency’s Property Use 
Agreement by coordinating marketing efforts; implementing a reservation 
system; and implementing a customer satisfaction survey.  

 
13. Implement strategies to improve the cleanliness and safety of the Fountain 

Alley area including the installation of cameras; lighting improvements; 
demolition of kiosk; and Fountain Alley parking lot improvements.   
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IV. Initiate and Facilitate Private Development 
 
A. Downtown Development 
 
1. Facilitate New Downtown Development  

d. Downtown Mixed Use Project 

• Provide project management to open a public parking and residential 
units at the Globe project at Second & Santa Clara. 

• Open a sales center for the Tower 88 at Central Place project (Block 
3) and continue to provide project management support for the 
project.  

• Facilitate securing entitlements for the Central Place Phase II site.  
• Begin the operation of the 338 space public parking garage at the 

Tower 88 building.  
  

b. 360 Residences (360 S. Market Street)   

• Provide project management on the implementation of the DDA and 
on the ongoing construction.  

c. 490 and 500 South First Street 

• Negotiate Disposition and Development Agreement with 
SummerHill Homes for the development of the site.  

• Secure planning approvals for a development. 

• Commence relocation activities for San Jose Stage, MACLA and 
other existing tenants.  

d. Boston Properties 

• Provide project management assistance to Boston Properties on 
necessary Planning approvals in preparation for the implementation 
Disposition and Development Agreement.  

e. Block 2 

• Negotiate a Disposition and Development Agreement Mesa 
Development for a mixed use project.  

• Facilitate securing entitlements for the project.  
2. Continue Implementation of Retail Strategy 

a. Downtown Retail Strategy 
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• Focus retail recruitment efforts on key Downtown retail sites 
including the Fourth Street Garage, Historic District, SoFA District, 
San Pedro Square.  

• Provide consultation on retail space design and tenant mix to 
developers and property owners, particularly for significant mixed-
use projects, including CIM Tower 88 at Central Place and City 
Front Square at Block 8) 

• Continue to pursue recruitment of soft goods (i.e. apparel, shoes) and 
hard goods (i.e. furniture) tenants to increase retail vitality in 
Downtown.   

• Implement new program to intensify building uses to create and 
ultimately activate, “retail-ready” space by addressing safety, access 
and other infrastructure issues.  

 
b. Retail General 

• Actively participate in retail conferences promoting San Jose, 
including International Council of Shopping Centers regional and 
national conferences to engage prospective tenants.    

• Continue to pursue new tenants through traditional and electronic 
recruitment communications. 

• Continue to build on the success of Retail Cabinet as a results-driven 
problem-solving body, by engaging representation from key 
departments, agencies and stakeholders such as: County Health, 
Alcohol Beverage Control, County Planning Department, and others 
to better serve the business community.  

• Build on the success of real-estate events including the Downtown 
Real Estate Tour and San Jose Retail Round-Up. 

 
3. Business Outreach and Retention 

a. Further Develop Downtown Office Recruitment and Retention Program 
• Develop a complete set of traditional and electronic recruitment    

tools, including; a vacancy database, site-finder website, 
promotional collateral, and e-communication strategy.  

• Conduct outreach and education efforts to growing regional 
companies, commercial real estate brokers and property owners to 
facilitate new companies locating in the Downtown and analyze 
economic impacts. 

 
b. Continue Downtown Business Appreciation Program by continuing 

regular visits with key stakeholders and new businesses.  
 

c. Continue Small Business Outreach/Coordination/Assistance  
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• Facilitate coordination with PBCE Ambassador staff to assist the 
business community with the permitting process 

• Develop a program to provide tables and chairs to encourage 
sidewalk activation. 
 

4. Downtown Marketing 
a. Continue to market Downtown to local and regional markets through 

events and marketing activities including: Taste of Downtown, walking 
maps, brochure development and distribution, television ad campaign, 
web portal design, photography contract, Grand Prix hospitality venue, 
and museum promotion. 

 
5. Facilitate an Active Downtown  

a. Continue and expand the successful activation of public and commercial 
spaces with arts-related retail and programming. 

b. Expand tree-lighting along pedestrian corridors. 
c. Assist with coordination and publicity for Downtown events including: 

Grand Prix, Rock & Roll Half Marathon, Jazz Festival, etc. 
d. Provide staffing and resources to the Downtown Working Group in 

developing policies and recommendations to the City Council on 
Downtown nightlife and entertainment.   

 
6. Complete improvements and open a Bijan Bakery store at the Fairmont 

Hotel Annex located at 180 South Market Street. 
 
7. Commence negotiations for lease agreements for 6,000 square foot R3 

Artist and Craftsman space and 5,000 square foot R5/R6 South Retail space 
at the Fourth Street Garage (88 South Fourth Street). 

 
8. Complete construction of Flames Restaurant tenant improvements and open 

the store to the public. 
 
9. Conclude the facilitation of a community outreach process for the San Jose 

Medical Center site. 
 
10. Facilitate rehabilitation of Downtown Buildings 

a. Complete the building shell rehabilitation of the historic Bassler-Haynes 
(Dr. Eu) building at the NW corner of Second and Santa Clara.  

b. Finalize the completion of the rehabilitation on the Wright-Curtner 
Building located at 439 South First Street by filing a Certificate of 
Compliance. 
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c. Complete the historic building rehabilitation of the Fountain Alley 
buildings; six buildings along Fountain Alley and Santa Clara Street 
between First and Second Streets. 

d. Complete the historic façade restoration and building improvements on 
the City Landmark-Porter Stock building at 89 South First Street. 

e. Complete the historic building rehabilitation at the First & San 
Fernando (Crescent Jewelry) Corner. 

f. Monitor the rehabilitation on the former Storm Property (73-75 San 
Pedro Street) with Peralta San Pedro LLC. 

 
11.      BEA building: 

a. Assist BEA to obtain all necessary permits to begin the building tenant 
improvement; 

b. Complete the parking operation procedures to open the BEA garage to 
the public; 

c. Pursue the sublease of 30,000 s.f. of space leased by the Agency. 
 
12. Continue to provide staffing and support services to the Downtown Parking 

Board. 
 
13. In coordination with the Department of Transportation, assist with 

implementation of the Downtown Parking Management plan priorities. 
 
 
 
B. Industrial Development Program 
 
1. Facilitate Development Permit Process 

a. Facilitate private development through land use and entitlement process. 
b. Continue active role in the City’s Special Tenant Improvement Program 

(STIP). 
c. Continue active role in the City’s Industrial Tools Inventory Program 

(ITIP). 
d. Provide special handling assistance to companies in expansion mode. 
e. Monitor, review and provide formal comments on development 

applications submitted to the Planning Department in the redevelopment 
industrial areas. 

 
2. San Jose Incubator Program 

a. Support the four incubators and the Software Development Forum. 
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b. Bring forward and implement recommendations for improving the 
facilities and management structure of the incubator program. 

c. Assist graduating incubator companies to make the transition into 
industrial and office space in San Jose.  

d. Extend the lease for the Software Development Forum’s office space. 
e. Create advisory boards for the San Jose BioCenter and the U.S. Market 

Access Center. 
 

3. Electronic Transportation Development Center 
a. Lease and improve a temporary space where the first technology project 

will be built. 
b. Locate and secure funding for a permanent facility for the program. 
c. Secure funding for and build the first technology project. 
d. Create a management structure and operating plan for the program. 

 
4. Edenvale 

a. Foster the development of a life sciences cluster in Edenvale by offering 
and promoting incentives for life science and emerging technology 
companies to locate there. 

b. Complete a feasibility study for a pilot life sciences manufacturing 
facility which would potentially be located in Edenvale. 

c. Coordinate conferences related to promoting the life sciences industry. 
d. Complete design and construction documents for the BioCenter first 

floor build out.  Begin construction first floor build out.  
 
5. Vision North San Jose Implementation 

a. Staff and facilitate the North San Jose Neighborhood Planning Task 
Force. 

b. Initiate a community outreach process for the North San Jose 
Neighborhoods Task Force. 

c. Provide input and analysis on land use/planning applications and 
projects. 

d. Manage and monitor the infrastructure and transportation design 
contracts for Urban Design Guidelines, North First Street Plan Line 
Study, Street Grid Master Plan, US 101/Trimble EIR, Zanker Widening, 
Bicycle/Pedestrian Master Plan, Couplet Conversion, and School Study. 
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6. Communications Strategy 
a. Continue to promote industrial project areas with targeted print 

advertorials, on-line advertising, and radio broadcasts to position San 
Jose for continued corporate and job growth. 

b. Update the communications strategy and promotional materials, 
addressing project areas, incentives, and the incubator program. 

c. Update VTA light rail poster program. 
 

7. Monterey Corridor 
a. Initiate design process for the Phelan Avenue to Highway 87 truck 

route. 
b. Initiate design process for infrastructure improvements on Seventh 

Street. 
 

8. Retention, Attraction, and Outreach 
a. Implement strategic plan to attract and retain companies in the industrial 

project areas. 
b. Submit development proposals to local brokerage, development and 

corporate community representatives seeking prime land and buildings. 
c. Visit 100 companies in redevelopment industrial project areas. 
d. Meet with 10 brokerage and development firms. 
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REVENUE SUMMARY 

 
 
Tax Increment Revenues 
 
Agency staff annually prepares a tax increment revenue projection to determine 
resources available for the Agency's capital and operating budget.  The projection 
of tax increment enables the Agency to anticipate its future bonding capacity. 
 
The Agency can typically issue approximately $8 of tax allocation bonds for every 
$1 of tax increment growth, subject to current favorable interest rates as well as an 
“A-” credit rating on Agency bonds.  Currently, the Agency’s additional bonds 
covenant requires $1.15 of tax increment revenue for every $1 of annual debt 
service.  However, due to the tax increment limit on the Merged Area 
Redevelopment Plans discussed in more detail below, Agency bonding capacity is 
currently limited to the first two years. 
 
Assessed value has historically increased annually due to new construction, 
change in ownership, and the Proposition 13 regulated annual growth.  
Assessment appeals have been a negative factor in reducing assessed values 
during the recessionary economy during FY 2003-04 and 2004-05 resulting in a 
decline in tax increment for these two years. 
 
 
2007-08 Tax Roll Increase 
 
The total increase in assessed value in Redevelopment Project areas in FY 2007-
08 is $1.988 billion. 
 
Based upon the County’s 2007-08 tax roll, Agency’s tax increment revenue will 
increase by approximately 13 percent ($20 million).  In addition, estimated 
supplemental assessments receipts for FY 2007-08 are $2 million, which is 
slightly less than the $2.25 million received in FY 2006-07.  Combined tax 
increment revenue and supplemental assessments for the current fiscal year are 
expected to be approximately $182 million.   
 
 
Valuation Factors in FY 2007-08 
 
For FY 2007-08, the secured tax roll base (primarily land and improvements 
value) increased by $1.858 billion while the unsecured tax roll (primarily personal 
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property) increased by $130 million.  The net result of the secured and unsecured 
tax rolls is an increase of approximately 12.4% over the 2006-07 assessed value. 
 

Change In Assessed Valuation 
FY2006-07 to FY 2007-08 

San Jose Redevelopment Agency 
Merged Project Area 

        

Tax Roll                    2006-07                      2007-08 Percent Change 
Secured 12,085,551,664 13,943,413,620 15.4% 
Unsecured 3,975,527,729 4,105,471,955 3.3% 
Totals: 16,061,079,393 18,048,885,575 12.4% 

 
 
Five-Year Forecast 
 
A five-year tax increment forecast has been completed by Spectrum Economics, a 
local economic consulting firm.  The full report from Spectrum Economics will be 
distributed under separate cover.  According to Spectrum’s projection, the 
Agency’s tax increment is expected to grow stronger for the next five years as the 
economy continues to grow in the years after FY 2007-08.  The five-year 
projection is based on the expected completion of multifamily housing projects: 
Northpark (Irvine Co.), Tower 88 and The Globe (CIM), Axis Towers (KT 
Properties), 360 Residences (Mesa), City Front Square (Urban West), and N. San 
Pedro Housing (Olson/Swenson); retail development by Cousins Properties in 
Julian Stockton; property transfers and restoration of assessment appeals.  These 
projections are based upon current information, which includes more than one 
dozen significant projects adding nearly $3 billion in assessed value in the next 
five years.   
 
The forecast anticipates growth in new construction, personal property and the 2% 
inflation factor regulated by Prop 13.  As the Assessor has indicated, the industrial 
and commercial market has come back strong and Spectrum Economics forecasted 
assessed value growth is $7 billion over the next four years.  This level of growth 
should provide bonding capacity to finance the Agency’s future CIP.   Interest 
rates will also affect the Agency’s ability to issue future bonds. 
 
As noted earlier, current year tax increment is projected at $180 million and 
supplemental assessments are forecasted at $2 million.  We expect that 
supplemental assessments will remain strong due to the improving economy.  The 
five-year tax increment projection (in millions) is as follows: 
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 Tax Percent

FY Increment Change
2007-08 180 13% 
2008-09 197 10% 
2009-10 215 9% 
2010-11 234 9% 
2011-12 256 9% 

 
 
Relationship to Debt Issuance and Tax Increment Limit 
  
In 1986, in accordance with Redevelopment Law, the maximum amount of tax 
increment the Agency may receive from the Merged Area was set at $7.6 billion.  
Through 6/30/07, the Agency has received $2.34 billion.  In addition, the Agency 
must account for future receipt of tax increment due to existing obligations: future 
Agency bond debt service, housing set-aside amount, statutory pass-throughs and 
other contractual obligations.   
 
The Agency has provided a covenant to bondholders that it will annually monitor 
the tax increment revenue limit.  This monitoring has revealed that the Agency 
will reach its revenue limit after issuing bonds in the amount of approximately 
$319 million in the next two years.  Increasing this limit requires an amendment to 
the Merged Area Redevelopment Plans. 
 
The increase in the tax increment revenue limit would enable the Agency to fund 
many of the projects currently in the Unfunded Projects (Attachment A of the 
Budget Message.)  The Unfunded Projects would be supported by the nearly $800 
million of additional bonding capacity if the limit is increased during the next five 
years.   
 
 
Tax Rates 
 
In contrast to the growth of assessed value, property tax rates have declined.  Tax 
rates are comprised of the base one-percent levy and tax rate overrides in the 
respective project areas.  Tax rate overrides are added to the base levy to pay for 
debt service and other obligations incurred by school districts, the City, County 
and special districts.  Fixed debt service costs results in declining tax rates when 
assessed values continue to grow; tax rates in the project areas are also trending 
downward. 
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Proposition 87, which took effect January 1, 1989, allocates all override revenues 
to the issuers of bonds issued after that date.  As a result, tax rates for the Agency 
will not increase as a result of new voter-approved bonding.  This provision is not 
retroactive; override portions attributable to existing bonds will remain in effect 
until their maturity.  The declining rate trend will continue until the rate stabilizes 
near 1 percent. 
 
 
Unitary Revenue 
 
The Agency also receives annual tax revenues from property owned by regulated 
utilities such as AT&T and PG&E.  Unlike land, improvements and personal 
property, the State Board of Equalization (SBE) assesses utility properties.  The 
County collects the "Unitary Revenue" based upon the value and tax rate 
established by the SBE.   
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THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE 
 

PROPOSED 2007-2008 CAPITAL BUDGET  
 

AND PROPOSED 2008-2012 CAPITAL IMPROVEMENT PROGRAM 
 

PROJECT AREAS/PROGRAMS 
 

  
Almaden Gateway     Merged Area Impact 
Century Center     Neighborhood Investment Program    
Civic Plaza       Strong Neighborhoods Initiative 
Edenvale       Park Center 
Guadalupe/Auzerais    Rincon De Los Esteros 
Julian Stockton     San Antonio Plaza      
Market Gateway      
      
        
 
 
    Source and Use of Funds Summary 

                                                                                                     Map 
    Project Details   
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Year 1 Year 2 Year 3 Year 4 Year 5 5-Year
      SOURCE OF FUNDS FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 Total

Beginning Fund Balance $ 49,686,230 81,176,942 66,739,390 49,181,876 30,593,714 49,686,230
Tax Increment 179,765,641 197,364,697 214,634,108 234,230,202 256,271,264 1,082,265,913
Suppl. Assessments 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
Bond Proceeds 219,000,000 100,000,000 0 0 0 319,000,000 (1)
Trust Account Interest 1,584,265 1,907,852 2,008,753 2,263,002 2,585,972 10,349,844
Redevelopment Fund Interest 6,259,592 5,414,522 3,286,114 1,880,194 1,089,877 17,930,300
Other/Miscellaneous 35,263,607 15,391,628 52,476,542 18,531,139 4,538,894 126,201,810

TOTAL SOURCE OF FUNDS $ 493,559,335 403,255,641 341,144,908 308,086,414 297,079,722 1,615,434,097

      USE OF FUNDS

Financing/Other Costs:
     Debt Service $ 111,947,713 134,137,060 142,281,103 142,651,478 142,490,249 673,507,602
     Bond Reserve 0 0 0 5,000,000 11,500,000 16,500,000 (2)
     ERAF Loan Payment 4,494,844 4,493,998 4,498,332 4,497,184 4,490,494 22,474,852
     20% Housing Set Aside 36,353,128 39,872,939 43,326,822 47,246,040 51,654,253 218,453,183 (3)
     AB1290 Pass-Through 650,582 714,274 776,773 847,693 927,460 3,916,783
     Downtown Housing Project Reserve 0 0 3,000,000 3,000,000 4,000,000 10,000,000
     Convention Center Bond Payment 13,989,688 14,329,688 14,665,750 15,012,113 15,358,631 73,355,870
     Total Financing/Other Costs: 167,435,955 193,547,960 208,548,780 218,254,508 230,421,087 1,018,208,290

Capital Expenditures:
     Strengthen Neighborhoods $ 18,913,251 2,191,000 42,000 44,000 45,000 21,235,251
     Strong Neighborhoods Initiative 28,538,307 12,779,500 7,000,000 7,600,000 8,000,000 63,917,807
     Develop Affordable Housing  4,288,904 8,861,800 10,500,000 0 0 23,650,704
     Build Public Facilities 51,883,679 22,221,859 10,510,000 530,000 10,541,000 95,686,538
     Create Jobs and Expand Businesses 44,358,156 19,919,800 13,246,540 12,960,170 2,728,726 93,213,392
     County Settlement Payment 7,500,000 7,500,000 7,500,000 0 0 22,500,000 (4)
     County Delegated Funds 43,800,000 20,000,000 0 0 0 63,800,000 (5)
Total Capital Expenditures $ 199,282,298 93,473,959 48,798,540 21,134,170 21,314,726 384,003,693

REDEVELOPMENT AGENCY
MERGED AREA SOURCE AND USE OF FUNDS SUMMARY 
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Year 1 Year 2 Year 3 Year 4 Year 5 5-Year
      SOURCE OF FUNDS FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 Total

REDEVELOPMENT AGENCY
MERGED AREA SOURCE AND USE OF FUNDS SUMMARY 

Operating Expenditures
     Personnel $ 3,733,566 3,882,909 807,645 839,951 873,549 10,137,619
     Non - Personnel/Capital Equipment 295,250 307,060 63,868 66,423 69,080 801,682
     City Support Services 1,783,944 1,855,302 385,903 401,339 417,392 4,843,880
     Mayor/Board 2,080,893 2,164,129 450,139 468,144 486,870 5,650,175
     Capital Project Direct Operating Cost 8,463,430 8,801,967 1,830,809 1,904,042 1,980,203 22,980,451
     Capital Project Indirect Operating Cost 5,246,497 5,456,357 1,134,922 1,180,319 1,227,532 14,245,627
Total Operating Expenditures $ 21,603,580 22,467,723 4,673,286 4,860,218 5,054,627 58,659,434

Obligated Payments:
     Fiscal Agent Fees $ 165,500 175,500 185,500 195,500 205,500 927,500
     Letter of Credit Fees 664,850 649,450 633,200 616,950 598,550 3,163,000
     County Tax Collection Fees 1,826,075 1,917,378 2,013,247 2,113,910 2,219,605 10,090,216
     Arena Pass-Through 325,000 325,000 325,000 325,000 325,000 1,625,000
     CSJ Financing Authority (Parking Garage) 3,400,000 3,400,000 3,400,000 3,400,000 3,400,000 17,000,000
     County Agreement Payment 17,679,136 20,559,281 23,385,478 26,592,444 30,199,539 118,415,878
Total Obligated Payments 24,060,560 27,026,609 29,942,425 33,243,804 36,948,195 151,221,594

TOTAL USE OF FUNDS $ 412,382,393 336,516,251 291,963,032 277,492,700 293,738,635 1,612,093,010

Capital Reserves $ 81,176,942 66,739,390 49,181,876 30,593,714 3,341,087 3,341,087

(1) Bond proceeds based on gross tax increment; it is assumed that Tax Increment cap would have to be increased to issue bonds beyond Year 2 .
(2) Bond reserve is created to reduce outstanding debt as the Agency approaches its tax increment limit. 
(3) These funds are transferred to the Housing Department.
(4) Settlement payment for 2006 County lawsuit.
(5) 20% of the proceeds of the projected bond sale. 
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PROJECTS PAGE #

13th Street Strong Neighborhood Initiative 212
1st Act Small Wonders Program Merged Area Impact 125
20% Supplement Parkland Fees Merged Area Impact 98
4th Street Garage Marketing and Tenant Improvements Merged Area Impact 137

A
Adobe: Water Monitoring Park Center Redevelopment Area 245
African-American Community Center Feasibility Study Merged Area Impact 93
Alum Rock - Mexican Heritage Corp. Neighborhood Business Investment Program Alum Rock 157
Assessment District/Interchange Improvements Edenvale Redevelopment Area 71
Assessor Merged Area Impact 90
Asset Management Merged Area Impact 109
Automatic Public Toilets Merged Area Impact 107
Autumn Street Infrastructure Funding Plan Merged Area Impact 122

B
Bassler Haynes URM (OPA) Merged Area Impact 145
BEA Systems Merged Area Impact 150
BioCenter Initiative Lease Edenvale Redevelopment Area 69
BioCenter: Equipment Acquisitions and Tenant Improvements Edenvale Redevelopment Area 67
BioCenter: First Floor Expansion Edenvale Redevelopment Area 68
BioCenter: Initial Build Out Edenvale Redevelopment Area 66
Biotech Manufacturing Initiative Edenvale Redevelopment Area 73
Blackford Strong Neighborhood Initiative 213
Block 1: Museum of Art Expansion San Antonio Redevelopment Area 251
Block 2: Remediation San Antonio Redevelopment Area 253
Blossom Hill/101 Interchanges Edenvale Redevelopment Area 65
Building Use Intensification Loan Program Merged Area Impact 144
Burbank/Del Monte Strong Neighborhood Initiative 214

CAPITAL BUDGET INDEX

REDEVELOPMENT AREA
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PROJECTS PAGE #

CAPITAL BUDGET INDEX

REDEVELOPMENT AREA

C
California Theatre Market Gateway 84
CDM - Improvements   Guadalupe Auzerais Redevelopment Area 75
Center for Performing Arts Improvements Park Center Redevelopment Area 243
Child Care Development Fund Merged Area Impact 89
City Auditor Services Merged Area Impact 143
City Improvement Merged Area Impact 106
Civic Auditorium Park Center Redevelopment Area 242
Civic Plaza Land Acquisition Civic Plaza Redevelopment Area 62
Competitive Art Capital Fund Merged Area Impact 142
Convention Center Expansion Phase I Merged Area Impact 123
Convention Center Improvement Merged Area Impact 104
Cousins Market Center Development Julian Stockton Redevelopment Area 82

D
Delmas Park Strong Neighborhood Initiative 215
Demolition of Agency Buildings Civic Plaza Redevelopment Area 63
Demolition of Westinghouse Warehouse Building Julian Stockton Redevelopment Area 81
Development Incentives Merged Area Impact 128
Development RFQ Merged Area Impact 149
Downtown Business Improvement Pool Merged Area Impact 134
Downtown Directional Signage Merged Area Impact 115
Downtown for the Holidays Merged Area Impact 120
Downtown Ice Rink Merged Area Impact 113
Downtown Mixed Use Projects (CIM/Wilson Meany Sullivan) Merged Area Impact 136
Downtown Parking Acquisition Almaden Gateway 56
Downtown Project Feasibility Studies Merged Area Impact 138
Downtown Streetscapes Merged Area Impact 116
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PROJECTS PAGE #

CAPITAL BUDGET INDEX

REDEVELOPMENT AREA

E
East Santa Clara  - Mixed Use Opportunities Neighborhood Business Investment Program East Santa Clara 158
East Valley/ 680 Communities Strong Neighborhood Initiative 216
Edenvale Emerging Technologies Fund Edenvale Redevelopment Area 72
Edenvale/ Great Oaks Strong Neighborhood Initiative 217
EHC - 3rd & William Street Housing Merged Area Impact 100
Electronic Transportation Development Center Merged Area Impact 152
Enhanced Graffiti Abatement Merged Area Impact 94
Entrepreneur Center Lease Merged Area Impact 131

F
Façade Improvement Program Merged Area Impact 148
Façade Improvements Rincon De Los Esteros Redevelopment Area 247
Fairmont Annex Retail San Antonio Redevelopment Area 252
Fallon House Improvements Julian Stockton Redevelopment Area 80
Five Wounds/Brookwood Terrace Strong Neighborhood Initiative 218
Fountain Alley Parking Lot Century Center 59
Fountain Alley Pedestrian Enhancements Century Center 60
Fountain Alley URM (OPA) Merged Area Impact 147

G
Gateway East Strong Neighborhood Initiative 219
Greater Gardner Strong Neighborhood Initiative 220
Guadalupe River Park Improvement Merged Area Impact 103
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PROJECTS PAGE #

CAPITAL BUDGET INDEX

REDEVELOPMENT AREA

H
Hilton Hotel Guadalupe Auzerais Redevelopment Area 76
Hoffman/Via Monte Strong Neighborhood Initiative 221
Housing Trust of Santa Clara County Merged Area Impact 99

I
IDT Lease Edenvale Redevelopment Area 70
Industrial Development Opportunities Rincon De Los Esteros Redevelopment Area 249
Industrial FIP Program Merged Area Impact 153
Industrial Work Program Implementation Merged Area Impact 151

J
Japantown - Corporation Yard Planning and Development Neighborhood Business Investment Program Japantown 161
Japantown - Nishioka Site Acquisition Neighborhood Business Investment Program Japantown 165
Japantown - Parking Lot Lease Neighborhood Business Investment Program Japantown 164
Japantown - Public Facilities Neighborhood Business Investment Program Japantown 162
Japantown - Public Improvements Neighborhood Business Investment Program Japantown 163

K
K. O. N. A. Strong Neighborhood Initiative 222

L
Land Banking for Future Development Merged Area Impact 102
Litigation Services/Reserves Merged Area Impact 91
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PROJECTS PAGE #

CAPITAL BUDGET INDEX

REDEVELOPMENT AREA

M
Market/Almaden Strong Neighborhood Initiative 223
Mayfair Strong Neighborhood Initiative 224
Misc. Public Improvement Merged Area Impact 110
Mixed Use Project Area Environmental Containment Merged Area Impact 129
Monterey/Roeder Neighborhood Business Investment Program 169
Multi-Family Housing Rehabilitation Pilot Strong Neighborhood Initiative 238

N
NBD - Façade Improvements Neighborhood Business Investment Program 166
NBD - Implementation & Opportunity Sites Neighborhood Business Investment Program 170
NBD - Program Operations Neighborhood Business Investment Program 167
NBD- Landscape Improvement Neighborhood Business Investment Program 172
Neighborhood Business Clusters Neighborhood Business Investment Program 171
North Almaden Boulevard Streetscape Merged Area Impact 124
North San Pedro Proposed Housing/Brandenburg Julian Stockton Redevelopment Area 78

O
OEA Audit Services Merged Area Impact 139
One East Julian (DDA) Julian Stockton Redevelopment Area 79
Opus Office Building Almaden Gateway 57

P
Park Avenue Streetscape Park Center Redevelopment Area 244
Parking Lot Improvements Merged Area Impact 117
Permanent Major Outdoor Events Site Merged Area Impact 127
Planning Code Enforcement Services Merged Area Impact 114
Porter Stock URM (OPA) Merged Area Impact 146
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PROJECTS PAGE #

CAPITAL BUDGET INDEX

REDEVELOPMENT AREA

Project Support Studies Merged Area Impact 121
Public Property Management Merged Area Impact 108
Public Space Program Merged Area Impact 105

R
Real Estate and Relocation Services Merged Area Impact 140
Retail Strategy Merged Area Impact 135
Rincon - Vision N. San Jose Rincon De Los Esteros Redevelopment Area 248

S
Saint Claire Building (OPA) Market Gateway 85
San Jose Downtown Association Merged Area Impact 141
School Opportunity Sites Merged Area Impact 95
Seasonal Street Banners Merged Area Impact 126
Silicon Valley Neighborhood Housing Services Merged Area Impact 101
SNI - Attractive Neighborhoods Strong Neighborhood Initiative 232
SNI - City Attorney Code Enforcement Support Strong Neighborhood Initiative 237
SNI - City Manager Office - SNI Team Strong Neighborhood Initiative 236
SNI - Outreach and Training Strong Neighborhood Initiative 233
SNI - Playground Improvements Strong Neighborhood Initiative 239
SNI - Neighborhood Reserve Strong Neighborhood Initiative 235
Software Development Forum - Lease Merged Area Impact 132
Software/Environmental Business Clusters - Lease Merged Area Impact 130
South First Street Streetscape Merged Area Impact 111
Spartan/Keyes Strong Neighborhood Initiative 225
St. James Park Improvement Merged Area Impact 97
Story Road - King and Story Implementation - DDA Neighborhood Business Investment Program Story Road 159
Strong Neighborhoods Project Area Committee Planning Strong Neighborhood Initiative 234
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PROJECTS PAGE #

CAPITAL BUDGET INDEX

REDEVELOPMENT AREA

Y
Tech Museum of Innovation Park Center Redevelopment Area 241
The Alameda: Parking Solution Neighborhood Business Investment Program The Alameda 160
Theater Improvement Merged Area Impact 118
Transit Mall Lighting Merged Area Impact 112
Transportation Planning Merged Area Impact 119
Tully/Senter Strong Neighborhood Initiative 226

U
Union/Camden Neighborhood Business Investment Program 168
Union/Curtner Business Cluster Strong Neighborhood Initiative 227
University Strong Neighborhood Initiative 228
US Market Access Center - Lease Merged Area Impact 133

V
Vietnamese Heritage Gardens Merged Area Impact 96
Vietnamese-American Community Center Merged Area Impact 92

W
Washington Strong Neighborhood Initiative 229
West Evergreen Strong Neighborhood Initiative 230
Winchester Strong Neighborhood Initiative 231
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5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Build Public Facilities
1. Downtown Parking Acquisition $ 9,540,000 0 0 0 0 9,540,000
    Build Public Facilities $ 9,540,000 0 0 0 0 9,540,000

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
2. Opus Office Building $ 738,800 0 0 0 0 738,800
    Create Jobs and Expand Business $ 738,800 0 0 0 0 738,800

TOTAL USE OF FUNDS $ 10,278,800 0 0 0 0 10,278,800

ALMADEN GATEWAY REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 40,000 0 9,540,000 9,540,000 9,540,000 9,580,000

TOTAL 40,000 0 9,540,000 9,540,000 9,540,000 9,580,000

Redevelopment Agency
  Capital Fund 40,000 0 9,540,000 9,540,000 9,540,000 9,580,000

TOTAL 40,000 0 9,540,000 9,540,000 9,540,000 9,580,000

Notes: Housing 

FY Initiated: FY2006-07 Business Unit #: 0760891

ALMADEN GATEWAY REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

1. Downtown Parking Acquisition

Funding to initiate land assembly in the Downtown Core for future public parking development on the current Greyhound 
Bus Depot.  Development to occur in future years through a RFP process and to include mixed-use residential and/or 
commercial component(s).

Responsible Div. : 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE 

 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08, add $5,700,000 from FY 
2006-08 Adopted 2-Year CIP, and add $2,340,000 in new funding.
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 2,970,182 738,800 0 738,800 738,800 3,708,982

TOTAL 2,970,182 738,800 0 738,800 738,800 3,708,982

Redevelopment Agency
  Capital Fund 2,970,182 738,800 0 738,800 738,800 3,708,982

TOTAL 2,970,182 738,800 0 738,800 738,800 3,708,982

Notes: *Carryover FY 2006-07 encumbrance to FY 2007-08. Responsible Div.: Transactions 

FY Initiated: FY1997-98 Business Unit #: 0760590

 2007-08 Appropriation
EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE 

ALMADEN GATEWAY REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

2. Opus Office Building 

Remaining DDA obligation with San Jose Office Center (formerly Santa Clara LLC) for an office building at 225 W. 
Santa Clara Street. Agency assistance is provided at the time the project reaches certain retail and office leasing 
thresholds. 
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

      CENTURY CENTER

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Build Public Facilities
1. Fountain Alley Parking Lot $ 100,000 0 0 0 0 100,000
2. Fountain Alley Pedestrian Enhancements 200,000 0 0 0 0 200,000
    Build Public Facilities $ 300,000 0 0 0 0 300,000

TOTAL USE OF FUNDS $ 300,000 0 0 0 0 300,000

CENTURY CENTER REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 382,360 0 100,000 100,000 100,000 482,360

TOTAL 382,360 0 100,000 100,000 100,000 482,360

Redevelopment Agency
  Capital Fund 382,360 0 100,000 100,000 100,000 482,360

TOTAL 382,360 0 100,000 100,000 100,000 482,360

Notes: 

FY Initiated: FY2001-02 Business Unit #: 0650757

Responsible Div. : 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE 

 2007-08 Appropriation

*Add $100,000 new funding. Project Management

CENTURY CENTER REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

1. Fountain Alley Parking Lot 

Improvements to the Agency-owned parking lot, including demolition of the Kiosk, pavement upgrades, striping lighting 
improvements, and other enhancement to make this parking lot more attractive within the historic district.  Project 
upgrades a major parking facility in the core of downtown and will better complement the new private development being 
constructed and rehabilitated adjacent to the parking lot. 
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 200,000 200,000 200,000 200,000

TOTAL 0 0 200,000 200,000 200,000 200,000

Redevelopment Agency
  Capital Fund 200,000 200,000 200,000 200,000

TOTAL 0 0 200,000 200,000 200,000 200,000

Notes: 

FY Initiated: FY2007-08 Business Unit #: New

CENTURY CENTER REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

2. Fountain Alley Pedestrian Enhancements

Major renovation of this pedestrian pathway in the retail core.  The reconstructed pedestrian walkway between First and 
Second Streets will provide a safe and attractive link between the transit mall and complement the new development and 
renovation of historic buildings now occurring in the area.

Responsible Div. : 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE 

 2007-08 Appropriation

Project Management
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

          CIVIC PLAZA

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Build Public Facilities
1. Civic Plaza Land Acquisition $ 189,623 0 0 0 0 189,623
2. Demolition of Agency Buildings 0 400,000 0 0 0 400,000
    Build Public Facilities $ 189,623 400,000 0 0 0 589,623

TOTAL USE OF FUNDS $ 189,623 400,000 0 0 0 589,623

CIVIC PLAZA REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 41,320,068 6,821 182,802 189,623 189,623 41,509,691

TOTAL 41,320,068 6,821 182,802 189,623 189,623 41,509,691

Reimbursement by City
   per Cooperation 41,320,068 6,821 182,802 189,623 189,623 41,509,691
   Agreement

TOTAL 41,320,068 6,821 182,802 189,623 189,623 41,509,691

Notes: Housing and Real Estate

FY Initiated: FY1997-98 Business Unit #: 0550563

FUNDING SOURCE SCHEDULE 

Responsible Div. : *Carryover FY 2006-07 remaining funds to FY 2007-08.

 2007-08 Appropriation

CIVIC PLAZA REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Remaining fund is for Emergency Housing Consortium relocation costs.

EXPENDITURE SCHEDULE

1. Civic Plaza Land Acquisition
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 400,000 400,000 400,000

TOTAL 400,000 400,000 400,000

Redevelopment Agency
  Capital Fund 400,000 400,000 400,000

TOTAL 400,000 400,000 400,000

Notes: Project Management

FY Initiated: FY2007-08 Business Unit #: New

CIVIC PLAZA REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Abatement of hazardous materials and demolition of buildings to prepare sites for future development. 

EXPENDITURE SCHEDULE

2. Demolition of Agency Buildings

FUNDING SOURCE SCHEDULE 

Responsible Div. : 

 2007-08 Appropriation
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

            EDENVALE

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Build Public Facilities
1. Blossom Hill/101 Interchanges $ 0 0 0 0 10,000,000 10,000,000
    Build Public Facilities $ 0 0 0 0 10,000,000 10,000,000

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
2. BioCenter: Initial Build Out 1,913,723 0 0 0 0 1,913,723
3. BioCenter: Equipment Acquisitions and Tenant Improvements 619,079 0 0 0 0 619,079
4. BioCenter: First Floor Expansion 2,500,000 0 0 0 0 2,500,000
5. BioCenter Initiative Lease 810,000 0 0 0 0 810,000
6. IDT Lease 149,000 149,000 149,000 149,000 149,000 745,000
7. Assessment District/Interchange Improvements $ 151,143 152,000 153,000 154,000 155,000 765,143
8. Edenvale Emerging Technologies Fund 2,980,000 0 0 0 0 2,980,000
9. Biotech Manufacturing Initiative 200,000 0 0 0 0 200,000
    Create Jobs and Expand Business $ 9,322,945 301,000 302,000 303,000 304,000 10,532,945

TOTAL USE OF FUNDS $ 9,322,945 301,000 302,000 303,000 10,304,000 20,532,945

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 0 0 0 10,000,000 10,000,000 10,000,000

TOTAL 0 0 0 0 10,000,000 10,000,000 10,000,000

Redevelopment Agency
  Capital Fund 0 0 0 0 10,000,000 10,000,000 10,000,000

TOTAL 0 0 0 0 10,000,000 10,000,000 10,000,000

Notes: Responsible Div.: Project Management

FY Initiated: FY2007-08 Business Unit #: New

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

1. Blossom Hill/101 Interchanges

Funding for long term intersection improvement due to the construction of 2,000 dwelling units on the Hitachi site.  
Improvement is also stated in the Edenvale Area development policy.
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 4,934,370 366,740 1,546,983 1,913,723 1,913,723 6,848,093

TOTAL 4,934,370 366,740 1,546,983 1,913,723 1,913,723 6,848,093

Redevelopment Agency
  Capital Fund 4,934,370 366,740 1,546,983 1,913,723 1,913,723 6,848,093

TOTAL 4,934,370 366,740 1,546,983 1,913,723 1,913,723 6,848,093

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2002-03 Business Unit #: 0660764

*Carryover FY 2006-07 remaining funds to FY 2007-08, and add $1,348,093 
from FY 2006-08 Adopted 2-Year CIP.

The San Jose BioCenter, a major component of the City's Biotechnology Initiative, has been instrumental in starting a 
life sciences industry cluster in Edenvale, and branding San Jose as the place where life sciences and high technology 
are converging. Funds will be allocated to meet obligations under the Agency's lease agreement with Mission West 
Properties and the Sublease and Co-Sponsorship with San Jose State University Research Foundation to reimburse 
Mission West for the cost of the tenant improvements which were completed in 2004.

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

2. BioCenter: Initial Build Out
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/ Funding for tenant improvements and equipment acquisition to position the San Jose BioCenter 
JUSTIFICATION: to attract emerging technology startups including nanotechnology and stem cell research companies.

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 2,180,921 18,406 600,673 619,079 619,079 2,800,000

TOTAL 2,180,921 18,406 600,673 619,079 619,079 2,800,000

Redevelopment Agency
  Capital Fund 2,180,921 18,406 600,673 619,079 619,079 2,800,000

TOTAL 2,180,921 18,406 600,673 619,079 619,079 2,800,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2005-06 Business Unit #: 0660865

*Carryover FY 2006-07 remaining funds to FY 2007-08, and add $600,000 
from FY 2006-08 Adopted 2-Year CIP.

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

3. BioCenter: Equipment Acquisitions and Tenant Improvements
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 2,500,000 2,500,000 2,500,000 2,500,000

TOTAL 2,500,000 2,500,000 2,500,000 2,500,000

Redevelopment Agency
  Capital Fund 2,500,000 2,500,000 2,500,000 2,500,000

TOTAL 2,500,000 2,500,000 2,500,000 2,500,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2007-08 Business Unit #: New

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

4. BioCenter: First Floor Expansion

Build-out of the first floor of the Center.  In response to the full occupancy of the second floor of the Biocenter and the need for several tenants to 
increase their space, Agency staff is working with the Biocenter to complete the tenant improvements on the existing improved first floor.  In 
addition, when several second floor firms occupy the first floor, new tenants can locate to the Biocenter incubator.

68



CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 810,000 810,000 810,000 810,000

TOTAL 810,000 810,000 810,000 810,000

Redevelopment Agency
  Capital Fund 810,000 810,000 810,000 810,000

TOTAL 810,000 810,000 810,000 810,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2007-08 Business Unit #: New

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

5. BioCenter Initiative Lease

On June 26, 2007, the board approved a second amendment to the sublease and Co-Sponsorship Operating 
Agreement with San Jose State University Research Foundation for operation and management of the San Jose 
BioCenter.
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 298,000 27,400 121,600 149,000 149,000 149,000 149,000 149,000 745,000 1,043,000

TOTAL 298,000 27,400 121,600 149,000 745,000 1,043,000

Redevelopment Agency
  Capital Fund 298,000 27,400 121,600 149,000 745,000 1,043,000

TOTAL 298,000 27,400 121,600 149,000 745,000 1,043,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2005-06 Business Unit #: 0660864

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $94,200 in 
new funding.

Funding for lease obligations with Integrated Device Technology (IDT), allowing for public access to parking lot 
adjacent to Coyote Creek Trail.

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

6. IDT Lease
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 25,995,341 151,143 151,143 152,000 153,000 154,000 155,000 765,143 26,760,484

TOTAL 25,995,341 151,143 151,143 765,143 26,760,484

Redevelopment Agency
  Capital Fund 25,995,341 151,143 151,143 765,143 26,760,484

TOTAL 25,995,341 151,143 151,143 765,143 26,760,484

Notes: Responsible Div.: Industrial Development

FY Initiated: FY1996-97 Business Unit #: 0660520

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $25,000.

Deferred assessment for small residential property owners in the Hellyer-Piercy Assessment District area south of 
Silver Creek Valley Road.

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

7. Assessment District/Interchange Improvements
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 20,000 1,500,000 1,480,000 2,980,000 2,980,000 3,000,000

TOTAL 20,000 1,500,000 1,480,000 2,980,000 2,980,000 3,000,000

Redevelopment Agency
  Capital Fund 20,000 1,500,000 1,480,000 2,980,000 2,980,000 3,000,000

TOTAL 20,000 1,500,000 1,480,000 2,980,000 2,980,000 3,000,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2006-07 Business Unit #: 0660892

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $1,000,000 from 
FY 2006-08 Adopted 2-Year CIP.

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

8. Edenvale Emerging Technologies Fund

Funding to be allocated towards special development agreements (with small firms, established businesses, and the 
development community) associated with the creation of an Edenvale Bioscience Incentive Zone to position Edenvale as 
a bioscience and emerging technology innovation cluster.  In addition, funding is provided for the redevelopment or 
rehabilitation of R&D, office and manufacturing facilities, and/or the acquisition of capital equipment by established 
technology and bioscience companies in Edenvale.  $1.5 million of the funding available has been committed to 
Nanosolar which is currently under construction.
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 200,000 200,000 200,000 25,000,000 25,200,000

TOTAL 200,000 200,000 200,000 25,000,000 25,200,000

Redevelopment Agency
  Capital Fund 200,000 200,000 200,000 25,000,000 25,200,000

TOTAL 200,000 200,000 200,000 25,000,000 25,200,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2007-08 Business Unit #: New

FUNDING SOURCE SCHEDULE 

EDENVALE REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

9. Biotech Manufacturing Initiative

The Mayor's budget message directed staff to pursue the development of a pilot life science maufacturing facility.  A consultant will be hired to 
prepare a comprehensive analysis of trends, demand for, and a design concept of a contract life science facility.  The proposed funds would be 
available for a consultant to oversee the next identified steps necessary to establish a manufacturing building in San Jose.
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

 GUADALUPE - AUZERAIS

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Build Public Facilities
1. Children's Discovery Museum - Improvements $ 566,464 0 0 0 0 566,464
    Build Public Facilities $ 566,464 0 0 0 0 566,464

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
2. Hilton Hotel $ 3,000,000 0 0 0 0 3,000,000
    Create Jobs and Expand Business $ 3,000,000 0 0 0 0 3,000,000

TOTAL USE OF FUNDS $ 3,566,464 0 0 0 0 3,566,464

GUADALUPE/AUZERAIS REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 743,536 166,570 399,894 566,464 566,464 2,175,000 3,485,000

TOTAL 743,536 166,570 399,894 566,464 566,464 2,175,000 3,485,000

Redevelopment Agency
  Capital Fund 743,536 166,570 399,894 566,464 566,464 2,175,000 3,485,000

TOTAL 743,536 166,570 399,894 566,464 566,464 2,175,000 3,485,000

Notes: 

FY Initiated: FY2005-06 Business Unit #: 0670858

GUADALUPE/AUZERAIS REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 

EXPENDITURE SCHEDULE
 2007-08 Appropriation

1. Children's Discovery Museum - Improvements

Funding for capital improvements/enhancements for the Children's Discovery Museum:  upgrade building systems to improve 
energy efficiencies, create updated exhibit spaces, and to prepare for future expansion of the facility in accordance with new master 
plan. The improvements will enable the museum to evolve and incorporate new exhibit, including the mammoth project, and attract 
additional families to this downtown destination. 

FUNDING SOURCE SCHEDULE 

Responsible Div. : Project Management*Carryover FY 2006-07 remaining funds to FY 2007-08.
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 829,944 3,000,000 3,000,000 3,000,000 3,829,944

TOTAL 829,944 3,000,000 3,000,000 3,000,000 3,829,944

Redevelopment Agency
  Capital Fund 829,944 3,000,000 3,000,000 3,000,000 3,829,944

TOTAL 829,944 3,000,000 3,000,000 3,000,000 3,829,944

Notes: Responsible Div.: 

FY Initiated: FY2006-07 Business Unit #: 0670901

Transactions *Carryover FY 2006-07 encumbrance to FY 2007-08.

FUNDING SOURCE SCHEDULE 

2. Hilton Hotel

Agreement with West Hotel Partners LP provides for Agency assistance to rehabilitate/upgrade the San Jose Hilton Hotel 
at 300 Almaden Boulevard.  West Hotel will renovate rooms, common area, and portions of the façade.  Developer to 
contribute a minimum of $8,000,000.  Agreement also provided for the settlement of a lawsuit on Convention Center 
parking. 

GUADALUPE/AUZERAIS REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 

EXPENDITURE SCHEDULE
 2007-08 Appropriation
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

      JULIAN STOCKSTON

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

DEVELOPMENT PROJECTS
Develop Affordable Housing
1. North San Pedro Proposed Housing/Brandenburg 1,898,352 5,000,000 6,000,000 0 0 12,898,352
2. One East Julian (DDA) 150,553 0 0 0 0 150,553
     Develop Affordable Housing 2,048,905 5,000,000 6,000,000 0 0 13,048,905

PUBLIC PROJECTS
Build Public Facilities
3. Fallon House Improvements $ 705,734 0 0 0 0 705,734
4. Demolition of Westinghouse Warehouse Building 700,000 0 0 0 0 700,000
    Build Public Facilities $ 1,405,734 0 0 0 0 1,405,734

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
5. Cousins Market Center Development $ 1,700,000 0 0 0 0 1,700,000
    Create Jobs and Expand Business $ 1,700,000 0 0 0 0 1,700,000

TOTAL USE OF FUNDS $ 5,154,639 5,000,000 6,000,000 0 0 16,154,639

JULIAN STOCKTON REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 

77



�

���������	

����
��	

�	�

��	
�
	

���
��
�

��	
����

���
�

��	������

���

�����

���
��

��	�������

����	�

�����������

��
��
��	

�

��
��
�	

����
���

�

�������	

���

���
�	�

���
��

���
��	

������	

����
��	


�����

���
�

��
���

��

���	�� ��	����

����
��	��

��
��

��	
	�
��
�

����
	�

��	
����

	�	
��

��
��
�	�

	���������

�����	��

��
��

��
�

���
��	

������

����

������

�������
����

������

����

���
���

��

�����

��	��

��
��

��

�
����	

��
	�
��
��

�������

���
���

�

�������

����
����

���

��

���
�

������	

������	�

���
���

�

����
��	

��	������

���
��	

��	
	�
��
� �����	 �����	

��	�������

�����

�

�
 

!

�"#$%&'�()*+()&

���	),(-��%&��./,)��,)0)1./
�����)"1$&2'�,%&/.&3",2

����&.��%1(��"#$%&�4���5

����%##)&��)"1.��60,)7.6.&(1

!���.6)#$($)&�)8��.1($&2-)"1.
������%,.-)"1.��"$#/$&2

 ���)"1$&1��%,+.(��.&(.,��.7.#)06.&(

�

������������	
������	
��

�������	���	��

9 �999 �999 �..(

	��
������������	
�����
��
	��
��	�
��
��
����
��������
��
���������
���	�
�����	
�
��
���������
���	�
����������	
������

	��
������������	
�����
��
	��
��	�
��
��
����
���	��
��
���������
���	�
�����	
�
��
���������
���	�
����������	
������

	��
������������	
�����
��
	��
��	�
��
��
����
��������
��
�������� 
���	�
�����	
�
��
��� ���!�
���	�
����������	
������

���
�%0��%(.:��"2"1(�� ���99;
<:'�'��'��'%6='*%0$(%#3"/2.(9;�%0,



CORE SERVICE: Develop Affordable Housing

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 17,607,521 1,818,355 79,997 1,898,352 5,000,000 6,000,000 12,898,352 30,505,873

TOTAL 17,607,521 1,818,355 79,997 1,898,352 12,898,352 30,505,873

Redevelopment Agency
  Capital Fund 17,607,521 1,818,355 79,997 1,898,352 12,898,352 30,505,873

TOTAL 17,607,521 1,818,355 79,997 1,898,352 12,898,352 30,505,873

Notes: 

FY Initiated: FY2001-02 Business Unit #: 0680756

 2007-08 Appropriation

1. North San Pedro Proposed Housing/Brandenburg

JULIAN STOCKTON REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Funding is for environmental and engineering consulting services and for acquisition of two CalTrans 
parcels to complete land assembly.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE 

Responsible Div. : *Carryover FY 2006-07 remaining funds to FY 2007-08. Housing and Real Estate
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CORE SERVICE: Develop Affordable Housing

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 43,870 0 150,553 150,553 150,553 194,423

TOTAL 43,870 0 150,553 150,553 150,553 194,423

Redevelopment Agency
  Capital Fund 43,870 0 150,553 150,553 150,553 194,423

TOTAL 43,870 0 150,553 150,553 150,553 194,423

Notes: 

FY Initiated: FY2002-03 Business Unit #: 0680817

 2007-08 Appropriation

JULIAN STOCKTON REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

Disposition and Development Agreement with Regis Homes for construction of a 43 unit for-sale housing development.  
The Agency's assistance consists of an environmental clean-up allowance and a contribution towards public art in 
greater downtown San Jose.

2. One East Julian (DDA)

FUNDING SOURCE SCHEDULE 

Responsible Div. : *Carryover FY 2006-07 remaining funds to FY 2007-08 and add $5,141 
reallocated from Bassett & N. First Street project line.

Housing and Real Estate
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 694,266 60,160 645,574 705,734 705,734 1,400,000

TOTAL 694,266 60,160 645,574 705,734 705,734 1,400,000

Redevelopment Agency
  Capital Fund 694,266 60,160 645,574 705,734 705,734 1,400,000

TOTAL 694,266 60,160 645,574 705,734 705,734 1,400,000

Notes: 

FY Initiated: FY2002-03 Business Unit #: 0680768

 2007-08 Appropriation

3. Fallon House Improvements

JULIAN STOCKTON REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Funding to restore roof, drainage, and front and rear porches. 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE 

Responsible Div. : *Carryover FY 2006-07 remaining funds to FY 2007-08. Housing and Real Estate
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 700,000 700,000 700,000 700,000

TOTAL 0 0 700,000 700,000 700,000 700,000

Redevelopment Agency
  Capital Fund 0 0 700,000 700,000 700,000 700,000

TOTAL 0 0 700,000 700,000 700,000 700,000

Notes: 

FY Initiated: FY2007-08 Business Unit #: New

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE 

Responsible Div. : Project Management

JULIAN STOCKTON REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Removal of vacant building and construction of a parking lot to supplement parking within the arena area.

EXPENDITURE SCHEDULE

4. Demolition of Westinghouse Warehouse Building
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 1,700,000 0 1,700,000 1,700,000 1,700,000

TOTAL 0 1,700,000 0 1,700,000 1,700,000 1,700,000

Redevelopment Agency
  Capital Fund 0 1,700,000 0 1,700,000 1,700,000 1,700,000

TOTAL 0 1,700,000 0 1,700,000 1,700,000 1,700,000

Notes: 

FY Initiated: FY2005-06 Business Unit #: 0680886

JULIAN STOCKTON REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

The funding is for the Agency to acquire a covenant from Cousins that a grocery store retailer would operate in certain 
space of not less than 12,000 square feet in the Market Center for a period of not less than 10 years.

EXPENDITURE SCHEDULE

5. Cousins Market Center Development

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE 

Responsible Div. : *Carryover FY 2006-07 encumbrance to FY 2007-08. Project Management
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

     MARKET GATEWAY

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Build Public Facilities
1. California Theatre $ 805,112 0 0 0 0 805,112
    Build Public Facilities $ 805,112 0 0 0 0 805,112

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
2. Saint Claire Building (OPA) 3,000,000 0 0 0 0 3,000,000
    Create Jobs and Expand Business $ 3,000,000 0 0 0 0 3,000,000

TOTAL USE OF FUNDS $ 3,805,112 0 0 0 0 3,805,112

Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
MARKET GATEWAY REDEVELOPMENT AREA

83



�

���

���

���

��	


��
���

��
���

���

���
�

��
���

��
��

�
��
�
	

��

�����

�����

�

�������	���
��

������������������
��������������

�������������������� !"

�

������������������������

���������
�

�

�

# $## %## &���

�	��������������������������	�����������������
����������������������������������� ��������������������������������������

	'�
����(���)������*+��##%
,)-�-	(-&!-�.�-/�����0�����#%����



CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 75,441,323 603,414 201,698 805,112 805,112 76,246,435

TOTAL 75,441,323 603,414 201,698 805,112 805,112 76,246,435

Redevelopment Agency
  Capital Fund 75,441,323 603,414 201,698 805,112 805,112 76,246,435

TOTAL 75,441,323 603,414 201,698 805,112 805,112 76,246,435

Notes: Responsible Div.: Project Management

FY Initiated: FY1995-96 Business Unit #: 0690078

*Carryover FY 2006-07 remaining funds to FY 2007-08.

FUNDING SOURCE SCHEDULE 

Funding to address small improvements to theatre based on three years of operation: potential installation of historic 
rigging system in Market Street lobby and improvement to the side stage and side platforms at the main stage. 

MARKET GATEWAY REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 

EXPENDITURE SCHEDULE
 2007-08 Appropriation

1. California Theatre
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 3,000,000 0 3,000,000 3,000,000 3,000,000

TOTAL 0 3,000,000 0 3,000,000 3,000,000 3,000,000

Redevelopment Agency
  Capital Fund 0 3,000,000 0 3,000,000 3,000,000 3,000,000

TOTAL 0 3,000,000 0 3,000,000 3,000,000 3,000,000

Notes: Responsible Div.: Project Management

FY Initiated: FY2006-07 Business Unit #: 0690909

*Carryover FY 2006-07 encumbrance balance to FY 2007-08.

Owner Participation Agreement (OPA) with Pacific Properties III, James Fox and Kirk Kozlowski (Developer), for seismic 
retrofit, historic renovation and off-site improvements for the Sainte Claire Building at 301 South First Street. This project 
facilitates the complete rehabilitation and re-use of this historic building whose upper floors have been vacant since 
1970's; increases housing opportunities downtown and the SoFA district. 

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE 

MARKET GATEWAY REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 

EXPENDITURE SCHEDULE

2. Saint Claire Building (OPA)
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

   MERGED AREA IMPACT

2007-2008
2008-2012



 
5-Year

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL
PUBLIC PROJECTS

Strengthen Neighborhoods 
1 . Child Care Development Fund $ 3,112,016 0 0 0 0 3,112,016
2 . Assessor 111,239 0 0 0 0 111,239
3 . Litigation Services/Reserves 2,641,619 650,000 0 0 0 3,291,619
4 . Vietnamese-American Community Center 1,600,000 0 0 0 0 1,600,000
5 . African-American Community Center Feasibility Study 200,000 0 0 0 0 200,000
6 . Enhanced Graffiti Abatement 1,000,000 0 0 0 0 1,000,000
7 . School Opportunity Sites 71,849 0 0 0 0 71,849
8 . Vietnamese Heritage Gardens 100,000 0 0 0 0 100,000
9 . St. James Park Improvement 1,000,000 1,500,000 0 0 0 2,500,000

Strengthen Neighborhoods $ 9,836,723 2,150,000 0 0 0 11,986,723

PUBLIC PROJECTS
Develop Affordable Housing
10 . 20% Supplement Parkland Fees $ 0 3,611,800 4,500,000 0 0 8,111,800
11 . Housing Trust of Santa Clara County 500,000 250,000 0 0 0 750,000
12 . EHC - 3rd & William Street Housing 1,490,000 0 0 0 0 1,490,000
13 . Silicon Valley Neighborhood Housing Services 250,000 0 0 0 0 250,000

Develop Affordable Housing $ 2,240,000 3,861,800 4,500,000 0 0 10,601,800

PUBLIC PROJECTS
Build Public Facilities
14 . Land Banking for Future Development $ 9,444,993 10,176,859 0 0 0 19,621,852
15 . Guadalupe River Park Improvement 2,608,899 0 0 0 0 2,608,899
16 . Convention Center Improvement 755,802 0 0 0 0 755,802
17 . Public Space Program 139,585 0 0 0 0 139,585
18 . City Improvement 4,000,000 0 0 0 0 4,000,000
19 . Automatic Public Toilets 490,138 495,000 510,000 530,000 541,000 2,566,138
20 . Public Property Management 796,801 0 0 0 0 796,801
21 . Asset Management 672,110 0 0 0 0 672,110
22 . Misc. Public Improvement 823,819 500,000 0 0 0 1,323,819
23 . South First Street Streetscape 315,841 0 0 0 0 315,841
24 . Transit Mall Lighting 1,219,963 0 0 0 0 1,219,963
25 . Downtown Ice Rink 227,011 0 0 0 0 227,011
26 . Planning Code Enforcement Services 744,351 750,000 0 0 0 1,494,351

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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5-Year

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

27 . Downtown Directional Signage 200,000 0 0 0 0 200,000
28 . Downtown Streetscapes 194,765 0 0 0 0 194,765
29 . Parking Lot Improvements 489,984 0 0 0 0 489,984
30 . Theater Improvement 500,000 0 0 0 0 500,000
31 . Transportation Planning 73,850 0 0 0 0 73,850
32 . Downtown for the Holidays 100,000 0 0 0 0 100,000
33 . Project Support Studies 303,987 0 0 0 0 303,987
34 . Autumn Street Infrastructure Funding Plan 2,000,000 2,500,000 5,000,000 0 0 9,500,000
35 . Convention Center Expansion Phase I 5,000,000 5,000,000 5,000,000 0 0 15,000,000
36 . North Almaden Boulevard Streetscape 11,149 0 0 0 0 11,149
37 . 1st Act Small Wonders Program 2,800,556 2,400,000 0 0 0 5,200,556
38 . Seasonal Street Banners 80,000 0 0 0 0 80,000
39 . Permanent Major Outdoor Events Site 200,000 0 0 0 0 200,000

Build Public Facilities $ 34,193,604 21,821,859 10,510,000 530,000 541,000 67,596,463

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
40 . Development Incentives $ 1,400,000 0 0 0 0 1,400,000
41 . Mixed Use Project Area Environmental Containment 248,315 0 0 0 0 248,315
42 . Software/Environmental Business Clusters - Lease 443,171 456,000 151,000 0 0 1,050,171
43 . Entrepreneur Center Lease 239,000 250,000 0 0 0 489,000
44 . Software Development Forum - Lease 196,836 164,000 42,000 0 0 402,836
45 . US Market Access Center - Lease 323,146 250,000 97,000 0 0 670,146
46 . Downtown Business Improvement Pool 2,566,824 64,800 33,600 0 0 2,665,224
47 . Retail Strategy 1,428,203 0 0 0 0 1,428,203
48 . Downtown Mixed Use Projects (CIM/Wilson Meany Sullivan) 1,616,777 4,750,000 0 0 0 6,366,777
49 . 4th Street Garage Marketing and Tenant Improvements 709,964 0 0 0 0 709,964
50 . Downtown Project Feasibility Studies 424,777 0 0 0 0 424,777
51 . OEA Audit Services 111,957 0 0 0 0 111,957
52 . Real Estate and Relocation Services 666,895 0 0 0 0 666,895
53 . San Jose Downtown Association 400,000 0 0 0 0 400,000
54 . Competitive Art Capital Fund 108,000 72,000 72,000 60,000 0 312,000
55 . City Auditor Services 200,000 0 0 0 0 200,000
56 . Building Use Intensification Loan Program 1,000,000 0 0 0 0 1,000,000
57 . Bassler Haynes URM (OPA) 790,007 0 0 0 0 790,007
58 . Porter Stock URM (OPA) 731,229 0 0 0 0 731,229
59 . Fountain Alley URM (OPA) 450,936 0 0 0 0 450,936

87



 
5-Year

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

60 . Façade Improvement Program 2,330,487 1,500,000 0 0 0 3,830,487
61 . Development RFQ 162,453 0 0 0 0 162,453
62 . BEA Systems 0 3,612,000 2,548,940 2,597,170 2,424,726 11,182,836
63 . Industrial Work Program Implementation 1,425,968 0 0 0 0 1,425,968
64 . Electronic Transportation Development Center 400,000 0 0 0 0 400,000
65 . Industrial FIP Program 500,000 0 0 0 0 500,000

Create Jobs and Expand Business $ 18,874,945 11,118,800 2,944,540 2,657,170 2,424,726 38,020,181

TOTAL USE OF FUNDS $ 65,145,272 38,952,459 17,954,540 3,187,170 2,965,726 128,205,167
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,637,984 1,050,100 2,061,916 3,112,016 3,112,016 4,750,000

TOTAL 1,637,984 1,050,100 2,061,916 3,112,016 3,112,016 4,750,000

Redevelopment Agency
  Capital Fund 1,637,984 1,050,100 2,061,916 3,112,016 3,112,016 4,750,000

TOTAL 1,637,984 1,050,100 2,061,916 3,112,016 3,112,016 4,750,000

Note: Responsible Div.: Project Management

FY Initiated: FY2001-02 Business Unit #: 0900779

FUNDING SOURCE SCHEDULE

Funding to assist the development and to increases the number and quality of available child care facilities for San Jose.  
Additional funding for FY 2007-08 for Child Care and Early Education for San Jose children, to sustain our successful 
long-term commitment to help our youngest residents to become ready to learn when they enter kindergarten.

*Carryover FY 2006-07 remaining funds to FY 2007-08, re-allocate $1,000,000 to 
City Improvements project line and add $1,750,000 from FY 2006-08 Adopted 2-
Year CIP.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation
EXPENDITURE SCHEDULE

1. Child Care Development Fund
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 369,281 3,491 107,748 111,239 111,239 480,520

TOTAL 369,281 3,491 107,748 111,239 111,239 480,520

Redevelopment Agency
  Capital Fund 369,281 3,491 107,748 111,239 111,239 480,520

TOTAL 369,281 3,491 107,748 111,239 111,239 480,520

Note: Responsible Div.: Finance

FY Initiated: FY1995-96 Business Unit #: 0900454

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$100,000.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

To provide assistance to the Assessor's Office in processing assessment activity in redevelopment areas and for special 
expert studies and analyses regarding property value issues.

2. Assessor
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 2,533,381 2,641,619 2,641,619 650,000 3,291,619 5,825,000

TOTAL 2,533,381 2,641,619 2,641,619 650,000 3,291,619 5,825,000

Redevelopment Agency
  Capital Fund 2,533,381 2,641,619 2,641,619 650,000 3,291,619 5,825,000

TOTAL 2,533,381 2,641,619 2,641,619 650,000 3,291,619 5,825,000

Note: Responsible Div.: General Counsel

FY Initiated: FY2002-03 (Transfer from Operating Budget) Business Unit #: 0900838

Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$4,635,000.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

Litigation services and reserve for various litigation obligations. 

3. Litigation Services/Reserves
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 7

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 0 0 1,600,000 1,600,000 1,600,000 1,600,000

TOTAL 0 0 1,600,000 1,600,000 0 1,600,000 0 1,600,000

Redevelopment Agency
  Capital Fund 0 0 1,600,000 1,600,000 0 1,600,000 1,600,000

TOTAL 0 0 1,600,000 1,600,000 0 1,600,000 0 1,600,000

Note: Responsible Div.: Project Management

FY Initiated: FY2006-07 Business Unit #: 0900899

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $800,000 from 
FY 2006-08 Adopted 2-Year CIP.

Funding for Vietnamese-American Community Center's Masters Plan & initial design studies. Begin the process of site 
location, programming, and initial design of this community center. 

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

4. Vietnamese-American Community Center
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 0 0 200,000 200,000 200,000 200,000

TOTAL 0 0 200,000 200,000 0 200,000 0 200,000

Redevelopment Agency
  Capital Fund 0 0 200,000 200,000 0 200,000 200,000

TOTAL 0 0 200,000 200,000 0 200,000 0 200,000

Note: Responsible Div.: Project Management

FY Initiated: FY2006-07 Business Unit #: 0900900

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Matching grant (2:1 - Agency to non-Agency/City dollars) to facilitate a facility feasibility process that includes potential 
fundraising and operational issues. Begin the process of site location, programming, and initial design of the community 
center. 

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

5. African-American Community Center Feasibility Study
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 0 0 1,000,000 1,000,000 1,000,000 1,000,000

TOTAL 0 0 1,000,000 1,000,000 0 1,000,000 0 1,000,000

Redevelopment Agency
  Capital Fund 0 0 1,000,000 1,000,000 0 1,000,000 1,000,000

TOTAL 0 0 1,000,000 1,000,000 0 1,000,000 0 1,000,000

Note: Responsible Div.: Finance

FY Initiated: FY2006-07 Business Unit #: 0900866

EXPENDITURE SCHEDULE
 2007-08 Appropriation

FUNDING SOURCE SCHEDULE

*Carryover FY 2006-07 remaining funds to FY 2007-08.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Funding for enhancement of graffiti abatement throughout the Merged Project areas.

6. Enhanced Graffiti Abatement
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 78,151 71,849 71,849 71,849 150,000

TOTAL 78,151 71,849 0 71,849 0 71,849 0 150,000

Redevelopment Agency
  Capital Fund 78,151 71,849 0 71,849 0 71,849 150,000

TOTAL 78,151 71,849 0 71,849 0 71,849 0 150,000

Note: Responsible Div.: NBD

FY Initiated: FY2006-07 Business Unit #: 0900840

EXPENDITURE SCHEDULE
 2007-08 Appropriation

FUNDING SOURCE SCHEDULE

*Carryover encumbrance to FY 2007-08.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Purchase and installation of playground equipment at Anne Darling Elementary School.  Collaboration with school district 
to increase opportunity for youth.

7. School Opportunity Sites
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 100,000 100,000 100,000 100,000

TOTAL 100,000 100,000 100,000 100,000

Redevelopment Agency
  Capital Fund 100,000 100,000 100,000 100,000

TOTAL 100,000 100,000 100,000 100,000

Note: Responsible Div.: Project Management

FY Initiated: FY2007-08 Business Unit #: New

FUNDING SOURCE SCHEDULE

Funding to assist in the development of a Vietnamese Heritage Garden to be located in Kelley Park.  Garden to include 
features such as building replicas of landmarks in Vietnam, a lotus area for meditation, and an area filled with fruit trees.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation
EXPENDITURE SCHEDULE

8. Vietnamese Heritage Gardens
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,000,000 1,000,000 1,500,000 2,500,000 2,500,000

TOTAL 1,000,000 1,000,000 1,500,000 2,500,000 2,500,000

Redevelopment Agency
  Capital Fund 1,000,000 1,000,000 1,500,000 2,500,000 2,500,000

TOTAL 1,000,000 1,000,000 1,500,000 2,500,000 2,500,000

Note: Responsible Div.: Project Management

FY Initiated: FY2007-08 Business Unit #: New

FUNDING SOURCE SCHEDULE

Complete St. James Park Master Plan improvements so it becomes an attraction for families, new activities, and a 
catalyst for new housing construction in blocks surrounding the park.  Improvements being made to more fully utilize this 
park to support development in adjacent redevelopment project areas.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation
EXPENDITURE SCHEDULE

9. St. James Park Improvement
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CORE SERVICE: Develop Affordable Housing

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 22,342,884 3,611,800 4,500,000 8,111,800 30,454,684

TOTAL 22,342,884 0 0 0 3,611,800 4,500,000 8,111,800 0 30,454,684

Redevelopment Agency
  Capital Fund 22,342,884 3,611,800 4,500,000 8,111,800 30,454,684

TOTAL 22,342,884 0 0 0 3,611,800 4,500,000 8,111,800 0 30,454,684

Note: Responsible Div.: Housing and Real Estate

FY Initiated: FY2000-01 Business Unit #: 0900678

Obligation to City for funding set aside by the Agency in excess of the 20% required by law, for low/moderate income 
housing. To help developer pay for the Parkland fees.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation
EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

10. 20% Supplement Parkland Fees 
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CORE SERVICE: Develop Affordable Housing

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,250,000 500,000 500,000 250,000 750,000 2,000,000

TOTAL 1,250,000 500,000 500,000 250,000 750,000 2,000,000

Redevelopment Agency
  Capital Fund 1,250,000 500,000 500,000 250,000 750,000 2,000,000

TOTAL 1,250,000 500,000 500,000 250,000 750,000 2,000,000

Note: Responsible Div.: Housing and Real Estate

FY Initiated: FY2005-06 Business Unit #: 0900877

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $250,000 in new 
funding.

Agreement with the Housing Trust to provide funding for the First-time Homebuyer Assistant Program in San Jose with an emphasis 
on working with Neighborhood Housing Services Silicon Valley and homebuyers in Strong Neighborhoods Initiative areas. 

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

11. Housing Trust of Santa Clara County
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CORE SERVICE: Develop Affordable Housing

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,850,000 1,490,000 1,490,000 1,490,000 3,340,000

TOTAL 1,850,000 1,490,000 1,490,000 1,490,000 3,340,000

Redevelopment Agency
  Capital Fund 1,850,000 1,490,000 1,490,000 1,490,000 3,340,000

TOTAL 1,850,000 1,490,000 1,490,000 1,490,000 3,340,000

Note: Responsible Div.: Housing and Real Estate

FY Initiated: Business Unit #: 0900871

Funding for the completion of the EHC Sobrato House youth shelter project

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

12. EHC - 3rd & William Street Housing

100



CORE SERVICE: Develop Affordable Housing

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 0 250,000 250,000 250,000 250,000

TOTAL 0 0 250,000 250,000 0 0 0 0 250,000       -           250,000           

FUNDING SOURCE SCHEDULE 

Redevelopment Agency
  Capital Fund 0 0 250,000 250,000 0 0 0 0 250,000       250,000

TOTAL 0 0 250,000 250,000 0 0 0 0 250,000       -           250,000

Note: Responsible Div.: Industrial Development

FY Initiated: FY2007-08 Business Unit #: New

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation

Contribution of $250,000 to Neighborhood Housing Services Silicon Valley to assist first-time homebuyers and to 
provide volunteer-based community revitalization programs to eliminate blight In the Strong Neighborhoods Initiative 
(SNI) area. 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

13. Silicon Valley Neighborhood Housing Services
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 17,650,007 78,191 9,366,802 9,444,993 10,176,859 19,621,852 37,271,859

TOTAL 17,650,007 78,191 9,366,802 9,444,993 10,176,859 19,621,852 37,271,859

Redevelopment Agency
  Capital Fund 17,650,007 78,191 9,366,802 9,444,993 10,176,859 19,621,852 37,271,859

TOTAL 17,650,007 78,191 9,366,802 9,444,993 10,176,859 19,621,852 37,271,859

Note: Responsible Div.: Housing and Real Estate

FY Initiated: FY2005-06 Business Unit #: 0900855

FUNDING SOURCE SCHEDULE

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $10,000,000 from 
FY 2006-08 Adopted 2-Year CIP.  Reallocate $1,490,000 to EHC-3rd William 
Street Housing and add $1,490,000 to FY 08-09.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

Funding for land assembly including appraisals, relocation, environmental review, historic artifact preservation, civil 
engineering and utilities.

14. Land Banking for Future Development
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 28,810,024 166,701 2,442,198 2,608,899 2,608,899 11,400,000 42,818,923

TOTAL 28,810,024 166,701 2,442,198 2,608,899 2,608,899 11,400,000 42,818,923

Redevelopment Agency
  Capital Fund 28,810,024 166,701 2,442,198 2,608,899 2,608,899 11,400,000 42,818,923

TOTAL 28,810,024 166,701 2,442,198 2,608,899 2,608,899 11,400,000 42,818,923

Note: Responsible Div.: Project Management

FY Initiated: FY1993-94 Business Unit #: 0900393

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $1,100,000 from 
FY 2006-08 Adopted 2-Year CIP.

Funding will focus on priority projects to complete gaps within park, improve trail circulation, improve the visitor center, 
roadway and parking, lighting and building renovations, and acquire land for park purposes in accordance with 
Guadalupe Park Master Plan. 

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation
EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

15. Guadalupe River Park Improvement
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CORE SERVICE: Build Public Facilities

DESCRIPTION/ Funding for off-site improvements and feasibility desgn studies.
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by     

Redevelopment Agency 7,513,433 460,038 295,764 755,802 755,802 8,269,235

TOTAL 7,513,433 460,038 295,764 755,802 755,802 8,269,235

Redevelopment Agency
  Capital Fund 7,513,433 460,038 295,764 755,802 755,802 8,269,235

TOTAL 7,513,433 460,038 295,764 755,802 755,802 8,269,235

Note: Responsible Div.: Project Management

FY Initiated: FY2004-05 Business Unit #: 0900848

*Carryover FY 2006-07 remaining funds to FY 2007-08 and re-allocate $500,000 
to Museum of Art Expansion project line.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation
EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

16. Convention Center Improvement
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,058,773 14,585 125,000 139,585 139,585 1,198,358

TOTAL 1,058,773 14,585 125,000 139,585 139,585 1,198,358

Redevelopment Agency
  Capital Fund 1,058,773 14,585 125,000 139,585 139,585 1,198,358

TOTAL 1,058,773 14,585 125,000 139,585 139,585 1,198,358

Note: Responsible Div.: Downtown Management

FY Initiated: FY2002-03 Business Unit #: 0900787

*Add new funding of $100,000 to FY 2007-08.

Funds to provide for the purchase of limited infrastructure related to public space programs such as performers, event 
site clean-up, supplies and materials.  Program encourages retail and create an active and vibrant urban center.

 2007-031 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

17. Public Space Program
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CORE SERVICE: Build Public Facilities

DESCRIPTION/ Funding of City Infrastructure and other improvements within the project area.
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 39,000,000 4,000,000 4,000,000 4,000,000 43,000,000

TOTAL 39,000,000 4,000,000 4,000,000 4,000,000 43,000,000

Redevelopment Agency
  Capital Fund 39,000,000 4,000,000 4,000,000 4,000,000 43,000,000

TOTAL 39,000,000 4,000,000 4,000,000 4,000,000 43,000,000

Note: Responsible Div.: Finance

FY Initiated: FY1993-94 Business Unit #: 0900395

*Add new funding of $3,000,000 to FY 2007-08 and $1,000,000 re-allocated from 
Child Care Development Fund project line.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

18. City Improvement
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CORE SERVICE: Build Public Facilities

DESCRIPTION/ Funding to lease seven (7) automatic public toilets (APT's) for downtown.
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 4,351,168 490,138 490,138 495,000 510,000 530,000 541,000 2,566,138 6,917,306

TOTAL 4,351,168 490,138 490,138 495,000 510,000 530,000 541,000 2,566,138 6,917,306

Redevelopment Agency
  Capital Fund 4,351,168 490,138 490,138 495,000 510,000 530,000 541,000 2,566,138 6,917,306

TOTAL 4,351,168 490,138 490,138 495,000 510,000 530,000 541,000 2,566,138 6,917,306

Note: Responsible Div.: Housing and Real Estate

FY Initiated: FY1991-92 Business Unit #: 0900284

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $480,000 from 
FY 2006-08 Adopted 2-Year CIP.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

19. Automatic Public Toilets
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 6,441,152 3,169 793,632 796,801 796,801 7,237,953

TOTAL 6,441,152 3,169 793,632 796,801 796,801 7,237,953

Redevelopment Agency
  Capital Fund 6,441,152 3,169 793,632 796,801 796,801 7,237,953

TOTAL 6,441,152 3,169 793,632 796,801 796,801 7,237,953

Note: Responsible Div.: Housing and Real Estate

FY Initiated: FY2000-01 Business Unit #: 0900676

*Carryover FY 2006-07 remaining funds to FY 2007-08, add new funding of 
$521,000 for Blight Abatement, and add $200,000 from FY 2006-08 Adopted 2-

Funding to protect the Agency's capital investment in Project Areas.  It is important that infrastructure, such as 
landscaping, become established; graffiti and other blighting effects be controlled.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation
EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

20. Public Property Management
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CORE SERVICE: Build Public Facilities

DESCRIPTION/ Funding to maintain real estate owned by the Agency pending development. 
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 8,083,864 72,016 600,094 672,110 672,110 8,755,974

TOTAL 8,083,864 72,016 600,094 672,110 672,110 8,755,974

Redevelopment Agency
  Capital Fund 8,083,864 72,016 600,094 672,110 672,110 8,755,974

TOTAL 8,083,864 72,016 600,094 672,110 672,110 8,755,974

Note: Responsible Div.: Housing and Real Estate

FY Initiated: FY2000-01 Business Unit #: 0900677

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add  $460,000 from 
FY 2006-08 Adopted 2-Year CIP.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

21. Asset Management
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CORE SERVICE: Build Public Facilities

DESCRIPTION/ Funding for infrastructure improvements within redevelopment project areas.
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 526,180 116,792 707,027 823,819 500,000 1,323,819 1,849,999

TOTAL 526,180 116,792 707,027 823,819 500,000 1,323,819 1,849,999

Redevelopment Agency
  Capital Fund 526,180 116,792 707,027 823,819 500,000 1,323,819 1,849,999

TOTAL 526,180 116,792 707,027 823,819 500,000 1,323,819 1,849,999

Note: Responsible Div.: Project Management

FY Initiated: FY1989-90 Business Unit #: 0900168

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$700,000.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

22. Misc. Public Improvement
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 604,159 314,401 1,440 315,841 315,841 920,000

TOTAL 604,159 314,401 1,440 315,841 315,841 920,000

Redevelopment Agency
  Capital Fund 604,159 314,401 1,440 315,841 315,841 920,000

TOTAL 604,159 314,401 1,440 315,841 315,841 920,000

Note: Responsible Div.: Project Management

FY Initiated: FY2005-06 Business Unit #: 0900867

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

23. South First Street Streetscape

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Funding for improvements of curb gutters, sidewalks, street trees, and lighting in the 500 block of South First Street 
(between William and Reed Street) to complement the adjacent development on this last unimproved block of South 
First Street.  Project implements a major recommendation of the Downtown Streetscape Mast Plan and provides an 
enhanced environment for the adjacent arts - related organizations and other business in this area. 

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE

111



CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 382,037 100,512 1,119,451 1,219,963 1,219,963 1,602,000

TOTAL 382,037 100,512 1,119,451 1,219,963 1,219,963 1,602,000

Redevelopment Agency
  Capital Fund 382,037 100,512 1,119,451 1,219,963 1,219,963 1,602,000

TOTAL 382,037 100,512 1,119,451 1,219,963 1,219,963 1,602,000

Note: Responsible Div.: Project Management

FY Initiated: FY2003-04 Business Unit #: 0900850

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

24. Transit Mall Lighting

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $1,000,000 from 
FY 2006-08 Adopted 2-Year CIP.

Transit Mall Lighting - 1st and 2nd Streets between San Carlos Street and Julian Street.  Improve pedestrian lighting by 
replacing globes, replace high pressure sodium fixtures (yellow light to metal halide - white light), and lower light poles 
under tree canopies.   This funding will create a more attractive retail destination along the Transit Mall and provide 
better nighttime visibility to the retail establishments. 

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 957,989 227,011 227,011 227,011 1,185,000

TOTAL 957,989 227,011 227,011 227,011 1,185,000

Redevelopment Agency
  Capital Fund 957,989 227,011 227,011 227,011 1,185,000

TOTAL 957,989 227,011 227,011 227,011 1,185,000

Note: Responsible Div.: Transactions

FY Initiated: FY2004-05 Business Unit #: 0900851

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$175,000.

Funding for contract with San Jose Downtown Association to assist with the implementation of the Downtown Ice Rink 
during the holiday season.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

25. Downtown Ice Rink
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 472,929 744,351 744,351 750,000 1,494,351 1,967,280

TOTAL 472,929 744,351 744,351 750,000 1,494,351 1,967,280

Redevelopment Agency
  Capital Fund 472,929 744,351 744,351 750,000 1,494,351 1,967,280

TOTAL 472,929 744,351 744,351 750,000 1,494,351 1,967,280

Note: Responsible Div.: NBD

FY Initiated: FY2005-06 Business Unit #: 0900856

Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funidng of 
$412,450.

Funding for City staff to provide enhanced code enforcement and plan check for various capital projects.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

26. Planning Code Enforcement Services
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 365,780 200,000 200,000 200,000 2,800,000 3,365,780

TOTAL 365,780 200,000 200,000 200,000 2,800,000 3,365,780

Redevelopment Agency
  Capital Fund 365,780 200,000 200,000 200,000 2,800,000 3,365,780

TOTAL 365,780 200,000 200,000 200,000 2,800,000 3,365,780

Note: Responsible Div.: Project Management

FY Initiated: FY2000-01 Business Unit #: 0900698

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

27. Downtown Directional Signage

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Design, fabrication, and installation of first phase of directional and way-finding signs for downtown that help inform 
people in vehicles and pedestrians the way to significant downtown destinations.  Project implements one of the major 
elements of the Downtown Streetscape Master Plan and Downtown Signage Master Plan and will greatly assist those 
people not familiar with downtown to find their destination. 

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,261,235 83,779 110,986 194,765 194,765 7,800,000 9,256,000

TOTAL 1,261,235 83,779 110,986 194,765 194,765 7,800,000 9,256,000

Redevelopment Agency
  Capital Fund 1,261,235 83,779 110,986 194,765 194,765 7,800,000 9,256,000

TOTAL 1,261,235 83,779 110,986 194,765 194,765 7,800,000 9,256,000

Note: Responsible Div.: Project Management

FY Initiated: FY2005-06 Business Unit #: 0900870

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

28. Downtown Streetscapes

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$100,000.

Funding for public realm infrastructure upgrades including sidewalks, lighting, trees, benches and other streetscape 
elements, curb, gutter, and other roadway enhancement in the greater downtown.  Upgrades to the physical environment 
within the public right of way to make downtown a more appealing destination. 

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 10,016 60,608 429,376 489,984 489,984 500,000

TOTAL 10,016 60,608 429,376 489,984 0 489,984 0 500,000

Redevelopment Agency
  Capital Fund 10,016 60,608 429,376 489,984 0 489,984 500,000

TOTAL 10,016 60,608 429,376 489,984 0 489,984 0 500,000

Note: Responsible Div.: Project Management

FY Initiated: FY2006-07 Business Unit #: 0900895

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

29. Parking Lot Improvements

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Engineering, demolition, environmental and soil remediation for development of a temporary surface parking lot in the 
Arena/Diridon area.  Creates additional parking options adjacent to the Diridon transportation HUB and the Arena; 
provides an interim use of the site until Agency proceeds with development plans on assembled parcels.

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 500,000 500,000 500,000 12,000,000 12,500,000

TOTAL 0 0 500,000 500,000 0 500,000 12,000,000 12,500,000

Redevelopment Agency
  Capital Fund 0 0 500,000 500,000 0 500,000 12,000,000 12,500,000

TOTAL 0 0 500,000 500,000 0 500,000 12,000,000 12,500,000

Note: Responsible Div.: Project Management

FY Initiated: FY2006-07 Business Unit #: 0900896

*Carryover FY 2006-07 remaining funds to FY 2007-08.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

30. Theater Improvement

Potential projects include installation of signage at Rep. Theatre; installation of historic stagehouse rigging in new lobby of California 
Theatre; installation of permanent side platforms in California Theatre and other back of house improvements; design and installation 
of Digital Marquees at the Center for Performing Arts, Montgomery Theatre, and Civic Auditorium.  Capital improvements will enhance 
each theatre facility with priority capital items that have been reviewed with the Team San Jose, primary users of the theatres, and 
others involved in planning and operation of the theatres.
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 856,026 28,350 45,500 73,850 73,850 929,876

TOTAL 856,026 28,350 45,500 73,850 0 73,850         -              929,876           

Redevelopment Agency
  Capital Fund 856,026 28,350 45,500 73,850 73,850         929,876

TOTAL 856,026 28,350 45,500 73,850 0 73,850         -              929,876

Note: Responsible Div.: Project Management

FY Initiated: FY2000-01 Business Unit #: 0900680

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

31. Transportation Planning

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Transportation Master Plan that would analyze all forms of transportation in the Greater Downtown and the region, 
including new Light Rail lines, Bart, ACE, Caltrain, buses. Studies will be done to determine their interrelationships and 
the effects of transit upon vehicular traffic.  Plan will lead to implementation of more comprehensive transportation 
system serving the Greater Downtown. 

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 622,047 100,000 100,000 100,000 722,047

TOTAL 622,047 0 100,000 100,000 100,000 -              722,047           

Redevelopment Agency
  Capital Fund 622,047 0 100,000 100,000 100,000 722,047

TOTAL 622,047 0 100,000 100,000 100,000 -              722,047

Note: Responsible Div.: Downtown Management

FY Initiated: FY2001-02 Business Unit #: 0900721

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

32. Downtown for the Holidays

*Add $100,000 in new funding to FY 2007-08.

Support for enlivening Downtown Streets and paseos with winter holiday decorations and funding assistance necessary 
to produce Christmas in the Park.  Funding establishes an environment that promotes community and activates the 
public spaces of downtown during the holiday season.

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/ Master Agreements for engineering and other construction related support.
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 96,013 183,987 120,000 303,987 303,987 400,000

TOTAL 96,013 183,987 120,000 303,987 0 303,987 0 400,000

Redevelopment Agency
  Capital Fund 96,013 183,987 120,000 303,987 0 303,987 400,000

TOTAL 96,013 183,987 120,000 303,987 0 303,987 0 400,000

Note: Responsible Div.: Project Management

FY Initiated: FY2006-07 Business Unit #: 0900888

*Add new funding of $100,000 to FY 2007-08.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

33. Project Support Studies
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 0 2,000,000 2,000,000 2,500,000 5,000,000 9,500,000 35,000,000 44,500,000

TOTAL 0 0 2,000,000 2,000,000 2,500,000 5,000,000 0 0 9,500,000 35,000,000 44,500,000

Redevelopment Agency
  Capital Fund 0 0 2,000,000 2,000,000 2,500,000 5,000,000 0 0 9,500,000 35,000,000 44,500,000

TOTAL 0 0 2,000,000 2,000,000 2,500,000 5,000,000 0 0 9,500,000 35,000,000 44,500,000

Note: Responsible Div.: Project Management

FY Initiated: FY2006-07 Business Unit #: 0900898

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

34. Autumn Street Infrastructure Funding Plan

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Funding to support potential infrastructure development in the Diridon-Arena area, including completion of studies, 
design of Autumn Street extension to Coleman Ave; property acquisition, and construction of improvements.  
Completes the implementation of a major street segment within the Diridon Area Plan; provides better access to the 
Arena and downtown from the north; opens up new development opportunities adjacent to Autumn Street. 

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 5,000,000 5,000,000 5,000,000 5,000,000 15,000,000 125,000,000 140,000,000

TOTAL 0 0 5,000,000 5,000,000 5,000,000 5,000,000 15,000,000  125,000,000 140,000,000

Redevelopment Agency
  Capital Fund 5,000,000 5,000,000 5,000,000 15,000,000  125,000,000 140,000,000

TOTAL 0 0 0 5,000,000 5,000,000 5,000,000 15,000,000  125,000,000 140,000,000

Note: Responsible Div.: Project Management

FY Initiated: FY07-08 Business Unit #: 0900903

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

35. Convention Center Expansion Phase I

*Funding moved from Convention Center Improvement's FY 2006-08 Adopted 2-
Year CIP project line and add $4,000,000.

Funding is for initial designs/studies needed to make a final informed decision on the scope and timing of the 
expansion of Convention Center, including a total package for the upgrade of the existing facility and construction of 
the expanded facility.

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 632,802 11,149 0 11,149 11,149 643,951

TOTAL 632,802 11,149 0 11,149 0 11,149         -              643,951           

Redevelopment Agency
  Capital Fund 632,802 11,149 0 11,149 0 11,149         643,951

TOTAL 632,802 11,149 0 11,149 0 11,149         -              643,951

Note: Responsible Div.: Project Management

FY Initiated: FY07-08 Business Unit #: 0900903

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Funding for improvements of curb gutters, sidewalks, street trees, and lightings on North Almaden Boulevard between 
Santa Clara Street and St. John Street.

36. North Almaden Boulevard Streetscape

*Carryover encumbrance to FY07-08.

EXPENDITURE SCHEDULE
 2007-08 Appropriation

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Small Wonders Program 250,000 250,000 250,000 250,000
Downtown ZeroOne Art Series 100,000 100,000 100,000 100,000 200,000
San Carlos Street Improvement 200,000 200,000 2,400,000 2,600,000 2,600,000
Downtown Lighting & Public Realm 99,444 300,556 300,556 300,556 400,000
Cirque Du Soleil 400,000       400,000 400,000 400,000
Winter Wonderland 100,000       100,000 100,000 100,000

750,000       750,000 750,000 750,000
700,000       700,000 700,000 700,000

TOTAL 199,444 2,800,556 2,800,556 2,400,000 5,200,556 5,400,000

Redevelopment Agency
  Capital Fund 199,444 2,675,556 2,675,556 2,400,000 5,075,556 5,275,000
  Knight Foundation Grant 125,000 125,000 125,000 125,000

TOTAL 199,444 2,800,556 2,800,556 2,400,000 5,200,556 5,400,000

Note: Responsible Div.: Downtown Management

FY Initiated: FY2007-08 Business Unit #: New

Circle of Palms

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

A great vision for a vibrant, creative downtown has been developed.  The plan encourages iconic public art, outdoor meeting 
spaces, a wireless network, boutiques, cafes, clean streets, colorful signs, and street vendors.  City and Agency staff have 
developed a work plan for "Small Wonders" . A demonstration project is being designed for implementation in the SoFA Arts district. 

37. 1st Act Small Wonders Program

Parque de los Pobladores 
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 80,000 80,000 80,000 80,000

TOTAL 0 0 80,000 80,000 80,000 80,000

Redevelopment Agency
  Capital Fund 0 0 80,000 80,000 80,000 80,000

TOTAL 0 0 80,000 80,000 80,000 80,000

Note: Responsible Div.: Project Management

FY Initiated: FY 07-08 Business Unit #: 0900214

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

FUNDING SOURCE SCHEDULE

38. Seasonal Street Banners

Design and fabrication of new banners for the Greater Downtown.

EXPENDITURE SCHEDULE
 2007-08 Appropriation
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 200,000 200,000 200,000 10,000,000 10,200,000

TOTAL 0 0 200,000 200,000 200,000 10,000,000 10,200,000

Redevelopment Agency
  Capital Fund 0 0 200,000 200,000 200,000 10,000,000 10,200,000

TOTAL 0 0 200,000 200,000 200,000 10,000,000 10,200,000

Note: Responsible Div.: Project Management

FY Initiated: FY 07-08 Business Unit #: New

Analysis of various sites and determination of needed infrastructure to accommodate major reoccuring events within the 
downtown.

EXPENDITURE SCHEDULE
 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

FUNDING SOURCE SCHEDULE

39. Permanent Major Outdoor Events Site
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,400,000 1,400,000    1,400,000 1,400,000

TOTAL 0 0 1,400,000 1,400,000 0 1,400,000 0 1,400,000

Redevelopment Agency
  Capital Fund 0 0 1,400,000 1,400,000 0 1,400,000 1,400,000

TOTAL 0 0 1,400,000 1,400,000 0 1,400,000 0 1,400,000

Note: Responsible Div.: Project Management

FY Initiated: FY06-07 Business Unit #: 0900902

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

40. Development Incentives

*Add $1,400,000 from FY 2006-08 Adopted 2-Year CIP.

Funding to assist specific private development projects as well as to generally improve infrastructure through 
investments in public facilities and spaces.  Provides infrastructure upgrades to accommodate the proposed new 
developments in DDA's and OPA's public right of way enhancements.

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE

128



CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/ Funding for environmental testing and remediation on mixed-use development targeted sites.
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 4,097,586 10,073 238,242 248,315 248,315 4,345,901

TOTAL 4,097,586 10,073 238,242 248,315 248,315 4,345,901

Redevelopment Agency
  Capital Fund 4,097,586 10,073 238,242 248,315 248,315 4,345,901

TOTAL 4,097,586 10,073 238,242 248,315 248,315 4,345,901

Note: Responsible Div.: Transactions 

FY Initiated: FY2002-03 Business Unit #: 0900792

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $200,000 
reallocated from Downtown Mixed-Use Projects (CIM) project line.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

41. Mixed Use Project Area Environmental Containment
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 8,265,726 443,171 443,171 456,000 151,000 1,050,171 9,315,897

TOTAL 8,265,726 443,171 443,171 456,000 151,000 1,050,171 9,315,897

Redevelopment Agency
  Capital Fund 8,265,726 443,171 443,171 456,000 151,000 1,050,171 9,315,897

TOTAL 8,265,726 443,171 443,171 456,000 151,000 1,050,171 9,315,897

Note: Responsible Div.: Industrial Development

FY Initiated: FY1993-94 Business Unit #: 0900408

Carryover FY 2006-07 remaining funds to FY 2007-08 and add $423,000 from FY 
2006-08 Adopted 2-Year CIP.

Lease payments for the Software and Environmental Business Clusters, located at 2 North First Street.   

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

42. Software/Environmental Business Clusters - Lease
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,659,000 239,000 239,000 250,000 489,000 2,148,000

TOTAL 1,659,000 239,000 239,000 250,000 489,000 2,148,000

Redevelopment Agency
  Capital Fund 1,659,000 239,000 239,000 250,000 489,000 2,148,000

TOTAL 1,659,000 239,000 239,000 250,000 489,000 2,148,000

Note: Responsible Div.: NBD

FY Initiated: FY1999-00 Business Unit #: 0900655

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $239,000 from 
FY 2006-08 Adopted 2-Year CIP.

Lease payments for 85% of the 16,000 square feet of ground floor space at 84 West Santa Clara Street for technical, 
business, and micro-loan services for small businesses in Downtown San Jose.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

43. Entrepreneur Center Lease
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 3,070,813 196,836 196,836 164,000 42,000 402,836 3,473,649

TOTAL 3,070,813 196,836 196,836 164,000 42,000 402,836 3,473,649

Redevelopment Agency
  Capital Fund 3,070,813 196,836 196,836 164,000 42,000 402,836 3,473,649

TOTAL 3,070,813 196,836 196,836 164,000 42,000 402,836 3,473,649

Note: Responsible Div.: Industrial Development

FY Initiated: FY1992-93 Business Unit #: 0900364

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$77,000.

Lease payments for the Software Ddevelopment Forum, formerly called the "Software Development Center", located at 
111 W. Saint John Street, Suite 200.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

44. Software Development Forum - Lease
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 3,273,251 323,146 323,146 250,000 97,000 670,146 3,943,397

TOTAL 3,273,251 323,146 323,146 250,000 97,000 670,146 3,943,397

Redevelopment Agency
  Capital Fund 3,273,251 323,146 323,146 250,000 97,000 670,146 3,943,397

TOTAL 3,273,251 323,146 323,146 250,000 97,000 670,146 3,943,397

Note: Responsible Div.: Industrial Development

FY Initiated: FY1996-97 Business Unit #: 0900489

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $260,000 from 
FY 2006-08 Adopted 2-Year CIP.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation

Lease payments for the US Market Access Center, formerly known as "International Business Incubator", located at 111 
N. Market Street - Suite 600.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

45. US Market Access Center - Lease
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
DT Business Improvement 1,569,943 118,973 742,278 861,251 64,800 33,600 959,651 2,529,594
REAL Loan 500,000 500,000 500,000 500,000
Small Business Loan 250,000 250,000 250,000 250,000
Downtown Sign Grants 191,904        40,613         617,483       658,096 658,096 850,000
Commercial Building Loan 193,245        193,245
Rosicrucian Museum 100,000       100,000 100,000 100,000
Works/San Jose 31,600          158,400       158,400 158,400 190,000

San Jose Enterprise Zone 25,923 39,077 39,077 39,077 65,000
TOTAL 2,012,615 198,663 2,368,161 2,566,824 64,800 33,600 2,665,224 4,677,838

FUNDING SOURCE SCHEDULE 
Redevelopment Agency
  Capital Fund 2,012,615 198,663 2,368,161 2,566,824 64,800 33,600 2,665,224 4,677,838

2,012,615 198,663 2,368,161 2,566,824 64,800 33,600 2,665,224 4,677,838

Note: Responsible Div.: Transactions

FY Initiated: FY2003-04 Business Unit #: 0900844

*Carryover FY 2006-07 remaining funds to FY 2007-08, add $900,000 from FY 
2006-08 Adopted 2-Year CIP and $1,000,000 re-allocated from Enhancement 

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation

To facilitate private investment by providing greater flexibility for businesses by allowing the Agency to respond quickly to 
investment loan and grant proposals. In addition to funding OPAs, programs funded from this line include Signage 
Grants, Commercial Rehabilitation, and Small Business Loans.

EXPENDITURE SCHEDULE

46. Downtown Business Improvement Pool
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Retail Strategy 6,692,038 19,531 223,784 243,314 243,314 6,935,352
Downtown Marketing 306,005 137,473 456,522 593,995 593,995 900,000
New City Hall Retail 10,000 10,000 10,000 10,000
Office Recruitment 21,458          470,894 470,894 470,894 492,352
Office Retention

Public Education (Communication) 35,000 35,000 35,000 35,000
Public Education (Executive Director) 75,000 75,000 75,000 75,000

TOTAL 7,019,500 157,003 1,271,200 1,428,203 1,428,203 8,447,704

FUNDING SOURCE SCHEDULE

Redevelopment Agency
  Capital Fund 7,019,500 157,003 1,271,200 1,428,203 1,428,203 8,447,704

7,019,500 157,003 1,271,200 1,428,203 1,428,203 8,447,704

Note: Responsible Div.: Downtown Mangement

FY Initiated: FY1996-97 Business Unit #: 0900506

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$100,000.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Downtown marketing and continued implementation of Retail Strategy, including downtown publications, preparation of 
annual retail research and surveys, pursuit of key brokerage and owner/tenant relationships, compilation of vacancy 
data, and consultant services for sign ordinance revision.

EXPENDITURE SCHEDULE

47. Retail Strategy
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 14,298,466 1,411,278 205,499 1,616,777 4,750,000 6,366,777 20,665,243

TOTAL 14,298,466 1,411,278 205,499 1,616,777 4,750,000 6,366,777 20,665,243

Redevelopment Agency
  Capital Fund 14,298,466 1,411,278 205,499 1,616,777 4,750,000 6,366,777 20,665,243

TOTAL 14,298,466 1,411,278 205,499 1,616,777 4,750,000 6,366,777 20,665,243

Note: Responsible Div.: Transactions 

FY Initiated: FY2001-02 Business Unit #: 0900729

*Carryover FY 2006-07 remaining funds to FY 2007-08 and reallocate $200,000 
to Mixed-Use Environmental project line.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Agency's participation in the CIM Mixed-Use Project.  The Development and Disposition Agreement (DDA) for the CIM 
project was approved by the Agency Board on December 10, 2002. The DDA covers two projects which are currently 
under construction: The Globe at Second/Santa Clara and  Tower 88 at 88 E. San Fernando.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

48. Downtown Mixed Use Projects (CIM/Wilson Meany Sullivan)
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/ Funding for the build-out of the retail space in the ground floor of the 4th Street Garage.
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 2,024,117 142,502 567,462 709,964 709,964 900,000 3,634,081

TOTAL 2,024,117 142,502 567,462 709,964 709,964 900,000 3,634,081

Redevelopment Agency
  Capital Fund 2,024,117 142,502 567,462 709,964 709,964 900,000 3,634,081

TOTAL 2,024,117 142,502 567,462 709,964 709,964 900,000 3,634,081

Note: Responsible Div.: Transactions

FY Initiated: FY2002-03 Business Unit #: 0900793

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $550,000.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

49. 4th Street Garage Marketing and Tenant Improvements
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 844,591 91,738 333,039 424,777 424,777 1,269,368

TOTAL 844,591 91,738 333,039 424,777 424,777 1,269,368

Redevelopment Agency
  Capital Fund 844,591 91,738 333,039 424,777 424,777 1,269,368

TOTAL 844,591 91,738 333,039 424,777 424,777 1,269,368

Note: Responsible Div.: Transactions 

FY Initiated: FY2001-02 Business Unit #: 0900730

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $300,000.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Studies and feasibility analyses for potential development in downtown; including financial, historic, and environmental 
analyses.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

50. Downtown Project Feasibility Studies
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 328,000 111,957 111,957 111,957 439,957

TOTAL 328,000 111,957 111,957 111,957 439,957

Redevelopment Agency
  Capital Fund 328,000 111,957 111,957 111,957 439,957

TOTAL 328,000 111,957 111,957 111,957 439,957

Note: Responsible Div.: Finance

FY Initiated: FY2003-04 Business Unit #: 0900837

*Add new funding of $111,957 for the City Audit Services.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Payment to the City to provide monitoring of Agency projects for compliance with State prevailing wage laws and 
contractual requirements.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

51. OEA Audit Services
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 973,429 288,091 378,804 666,895 666,895 1,640,324

TOTAL 973,429 288,091 378,804 666,895 666,895 1,640,324

Redevelopment Agency
  Capital Fund 973,429 288,091 378,804 666,895 666,895 1,640,324

TOTAL 973,429 288,091 378,804 666,895 666,895 1,640,324

Note: Responsible Div.: Housing and Real Estate

FY Initiated: FY2003-04 Business Unit #: 0900839

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$335,000.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Provide in-house Real Estate coordination activities.  These activities include but are not limited to:  title reports, escrow 
coordination, appraisals, environmental investigation, negotiation, FF&E appraisals, loss of Goodwill estimates, 
relocation coordination/estimates, and general Real Estate Coordination per Agency direction. 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

52. Real Estate and Relocation Services
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 7,581,539 400,000 400,000 400,000 7,981,539

TOTAL 7,581,539 400,000 400,000 400,000 7,981,539

Redevelopment Agency
  Capital Fund 7,581,539 400,000 400,000 400,000 7,981,539

TOTAL 7,581,539 400,000 400,000 400,000 7,981,539

Note: Responsible Div.: Downtown Management

FY Initiated: FY1987-88 Business Unit #: 0900087

*Add $400,000 in new funding to FY 2007-08 for contract needs.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

Marketing, advertising, and promoting downtown San Jose via the San Jose Downtown Association that will enhance the 
identity, vitality, and livability of Downtown San Jose

53. San Jose Downtown Association
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 324,000 36,000 72,000 108,000 72,000 72,000 60,000 312,000 636,000

TOTAL 324,000 36,000 72,000 108,000 72,000 72,000 60,000 312,000 636,000

Redevelopment Agency
  Capital Fund 324,000 36,000 72,000 108,000 72,000 72,000 60,000 312,000 636,000

TOTAL 324,000 36,000 72,000 108,000 72,000 72,000 60,000 312,000 636,000

Note: Responsible Div.: Transactions 

FY Initiated: FY2005-06 Business Unit #: 0900879

*Add $72,000 to FY 2007-08 from FY 2006-08 Adopted 2-Year CIP.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Funding for Property Use Agreement to make theater on San Pedro Square available to arts groups at no rental cost.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

54. Competitive Art Capital Fund
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/ Compliance audit of DDA financial provisions.
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 100,000 200,000 200,000 200,000 300,000

TOTAL 100,000 0 200,000 200,000 -               200,000       -              300,000

Redevelopment Agency
  Capital Fund 100,000 0 200,000 200,000 -               200,000       300,000

TOTAL 100,000 0 200,000 200,000 -               200,000       -              300,000

Note: Responsible Div.: Finance

FY Initiated: FY2006-07 Business Unit #: 0900889

*Add $200,000 in new funding to FY 2007-08.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

55. City Auditor Services
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 0 1,000,000 1,000,000 1,000,000 1,000,000

TOTAL 0 0 1,000,000 1,000,000 0 1,000,000    -              1,000,000        

Redevelopment Agency
  Capital Fund 0 0 1,000,000 1,000,000 0 1,000,000    1,000,000

TOTAL 0 0 1,000,000 1,000,000 0 1,000,000    -              1,000,000

Note: Responsible Div.: Transactions

FY Initiated: FY2006-07 Business Unit #: 0900887

Carryover FY 2006-07 remaining funds to FY 2007-08 and add $600,000 from FY 
2006-08 Adopted 2-Year CIP.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

To provide financial assistance to building owners and tenants to rehabilitate their facilities to allow for a change in 
occupancy and activate the use of the upper floors that may be currently under utilized or vacant.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

56. Building Use Intensification Loan Program
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 759,993 790,007 0 790,007 790,007 1,550,000

TOTAL 759,993 790,007 0 790,007 0 790,007       -              1,550,000        

Redevelopment Agency
  Capital Fund 559,993 790,007 790,007 790,007       1,350,000
HUD - EDI Grant 200,000 -                   200,000

TOTAL 759,993 790,007 0 790,007 0 790,007       -              1,550,000

Note: Responsible Div.: Transactions

FY Initiated: FY2005-06 Business Unit #: 0900860

*Carryover FY 2006-07 remaining funds to FY 2007-08.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Owner Participation Agreement (OPA) with Dr. Eu properties for the rehabilitation of historic Bassler Haynes Buildings 
located at 35-49 East Santa Clara Street.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

57. Bassler Haynes URM (OPA)
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 1,268,771 731,229 0 731,229 731,229 2,000,000

TOTAL 1,268,771 731,229 0 731,229 0 731,229       -            2,000,000        

Redevelopment Agency
  Capital Fund 1,268,771 731,229 731,229 731,229       2,000,000
HUD - EDI Grant 0 0

TOTAL 1,268,771 731,229 0 731,229 0 731,229       -            2,000,000

Note: Responsible Div.: Transactions

FY Initiated: FY2005-06 Business Unit #: 0900861

*Carryover encumbrance to FY07-08.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation

Agency's participation for the OPA with Green Valley Enterprises for the rehabilitation of the city landmark Porter Stock 
Building located at 89-91 South First Street.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

58. Porter Stock URM (OPA)
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 2,899,064 100,936 350,000 450,936 450,936 3,350,000

TOTAL 2,899,064 100,936 350,000 450,936 0 450,936       -              3,350,000        

Redevelopment Agency
  Capital Fund 2,899,064 100,936 350,000 450,936 450,936       3,350,000
HUD - EDI Grant 0

TOTAL 2,899,064 100,936 350,000 450,936 0 450,936       -              3,350,000

Note: Responsible Div.: Transactions

FY Initiated: FY2005-06 Business Unit #: 0900862

*Carryover encumbrance to FY 2007-08.

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation

Agency's participation for the OPA with Fountain Alley LLC for the rehabilitation of six historic buildings (including a City 
landmark building) located at 27-37 Fountain Alley and 28-40 E. Santa Clara Street.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

59. Fountain Alley URM (OPA)
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 7,459,829 1,588,094 742,393 2,330,487 1,500,000 3,830,487 15,000,000 26,290,316

TOTAL 7,459,829 1,588,094 742,393 2,330,487 1,500,000 3,830,487     15,000,000     26,290,316    

Redevelopment Agency
  Capital Fund 7,459,829 1,588,094 742,393 2,330,487 1,500,000 3,830,487     15,000,000     26,290,316

TOTAL 7,459,829 1,588,094 742,393 2,330,487 1,500,000 3,830,487     15,000,000     26,290,316

Note: Responsible Div.: Project Management

FY Initiated: FY1988-89 Business Unit #: 0900089

Carryover FY 2006-07 remaining funds to FY 2007-08 and add $1,500,000 in 
FY08-09.

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Provides assistance to existing business and property owners to upgrade their establishments; helps implement the 
Agency's retail strategy; creates more attractive environment for downtown residents, business patrons, and visitors. 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

60. Façade Improvement Program
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 178,746 162,453 162,453 162,453 341,199

TOTAL 178,746 0 162,453 162,453 0 162,453       -              341,199           

Redevelopment Agency
  Capital Fund 178,746 0 162,453 162,453 162,453       341,199

TOTAL 178,746 0 162,453 162,453 0 162,453       -              341,199

Note: Responsible Div.: Transactions

FY Initiated: FY2000-01 Business Unit #: 0900683

Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$150,000

 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Services required to implement Request for Qualifications (RFQ) process and facilitate development of opportunity sites 
as recommended by ULI and the Downtown Development Strategy process.

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

61. Development RFQ
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 0 0 0 3,612,000 2,548,940 2,597,170 2,424,726 11,182,836 11,182,836

TOTAL 0 0 0 0 3,612,000 2,548,940 2,597,170 2,424,726 11,182,836  -           11,182,836      

FUNDING SOURCE SCHEDULE 

Redevelopment Agency
  Capital Fund 0 0 0 0 3,612,000 2,548,940 2,597,170 2,424,726 11,182,836  11,182,836

TOTAL 0 0 0 0 3,612,000 2,548,940 2,597,170 2,424,726 11,182,836  -           11,182,836

Note: Responsible Div.: Admin. and Parking 

FY Initiated: FY2006-07 Business Unit #: New

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation

Relocation of BEA's corporate headquarters to downtown San Jose will have positive economic and social returns that 
will result in new business formation and job growth, with positive multiplier benefits to the housing and retail markets in 
downtown San Jose. The city will also benefit by the Public use of up to 842 parking spaces for a period of 30 years. 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

62. BEA Systems
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2, 4 & 7

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 6,373,232 187,949 1,238,019 1,425,968 1,425,968 7,799,200

TOTAL 6,373,232 187,949 1,238,019 1,425,968 1,425,968 7,799,200

Redevelopment Agency
  Capital Fund 6,373,232 187,949 1,238,019 1,425,968 1,425,968 7,799,200

TOTAL 6,373,232 187,949 1,238,019 1,425,968 1,425,968 7,799,200

Note: Responsible Div.: Industrial

FY Initiated: FY1990-91 Business Unit #: New

*Carryover FY 2006-07 remaining funds to FY 2007-08, add 290,000 from FY 
2006-08 Adopted 2-Year CIP, and add $665,000 new funding.

Industrial Work Program-related expenditures in the industrial redevelopment areas which include Edenvale, 
Julian/Stockton, Monterey Corridor, and Rincon. The work program encompasses development-related activities, design 
and production of strategic communications, and industrial area economic and financial analyses and reports.

EXPENDITURE SCHEDULE
 2007-08 Appropriation

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

FUNDING SOURCE SCHEDULE

63. Industrial Work Program Implementation
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 0 400,000 400,000 400,000 400,000

TOTAL 0 0 400,000 400,000 0 0 0 0 400,000       -           400,000           

FUNDING SOURCE SCHEDULE 

Redevelopment Agency
  Capital Fund 0 0 400,000 400,000 0 0 0 0 400,000       400,000

TOTAL 0 0 400,000 400,000 0 0 0 0 400,000       -           400,000

Note: Responsible Div.: NBD

FY Initiated: FY2007-08 Business Unit #: New

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation

Assistance in planning and locating a site for a proposed San Jose Electronic Transportation Development Center in a 
Redevelopment Project Area that will promote great technology. 

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

64. Electronic Transportation Development Center
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency: 0 500,000 500,000 500,000 500,000

TOTAL 0 0 500,000 500,000 0 0 0 0 500,000       -           500,000           

FUNDING SOURCE SCHEDULE 

Redevelopment Agency
  Capital Fund 0 0 500,000 500,000 0 0 0 0 500,000       500,000

TOTAL 0 0 500,000 500,000 0 0 0 0 500,000       -           500,000

Note: Responsible Div.: Industrial Development

FY Initiated: FY2007-08 Business Unit #: New

MERGED REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 2007-08 Appropriation

Establish a new Façade Improvement Program (FIP) for all Industrial Project Areas that will eliminate blighted conditions.  
Agency Board approved expansion of the FIP program in Industrial Project Areas on March 1, 2007.  

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

65. Industrial FIP Program

153



THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

      NEIGHBORHOOD INVESTMENT 
                 PROGRAM

2007-2008
2008-2012
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5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

Alum Rock
DEVELOPMENT PROJECTS

Strengthen Neighborhoods
1 . Alum Rock - Mexican Heritage Corp. $ 1,034,105 0 0 0 0 1,034,105

Alum Rock $ 1,034,105 0 0 0 0 1,034,105

East Santa Clara Street 
PUBLIC PROJECTS

Strengthen Neighborhoods
2 . East Santa Clara  - Mixed Use Opportunities $ 100,000 0 0 0 0 100,000

East Santa Clara Street $ 100,000 0 0 0 0 100,000

Story Road
DEVELOPMENT PROJECTS

Strengthen Neighborhoods
3 . Story Road - King and Story Implementation - DDA $ 1,500,000 0 0 0 0 1,500,000

Story Road $ 1,500,000 0 0 0 0 1,500,000

The Alameda
PUBLIC PROJECTS

Strengthen Neighborhoods
4 . The Alameda: Parking Solution $ 500,000 0 0 0 0 500,000

The Alameda $ 500,000 0 0 0 0 500,000

Japantown
PUBLIC PROJECTS

Strengthen Neighborhoods
5 . Japantown - Corporation Yard Planning and Development $ 2,441,402 0 0 0 0 2,441,402
6 . Japantown - Public Facilities 231,243 0 0 0 0 231,243
7 . Japantown - Public Improvements 878,653 0 0 0 0 878,653
8 . Japantown - Parking Lot Lease 39,600 41,000 42,000 44,000 45,000 211,600
9 . Japantown - Nishioka Site Acquisition 1,400,000 0 0 0 0 1,400,000

Japantown $ 4,990,898 41,000 42,000 44,000 45,000 5,162,898

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Other Programs
DEVELOPMENT PROJECTS

Create Jobs and Expand Business
10 . NBD - Façade Improvements $ 2,329,784 1,500,000 0 0 0 3,829,784
11 . NBD - Program Operations 519,505 0 0 0 0 519,505
12 . Union/Camden 389,846 0 0 0 0 389,846
13 . Monterey/Roeder 809,401 0 0 0 0 809,401
14 . NBD - Implementation & Opportunity Sites 1,323,250 0 0 0 0 1,323,250
Other Programs - Development Projects 5,371,786 1,500,000 0 0 0 6,871,786

PUBLIC PROJECTS
Strengthen Neighborhoods
15 . Neighborhood Business Clusters 586,591 0 0 0 0 586,591
16 . NBD- Landscape Improvement 364,933 0 0 0 0 364,933
Other Programs - Public Projects $ 951,524 0 0 0 0 951,524

TOTAL USE OF FUNDS $ 14,448,313 1,541,000 42,000 44,000 45,000 16,120,313
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 5

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total

Capital Improvement Prgm 196,480 395,605 500,000 895,605 895,605 1,092,085
Marketing 94,515 38,500 38,500 38,500 133,015
Mariachi Festival 99,900 100,000 100,000 100,000 199,900

TOTAL 390,895 434,105 600,000 1,034,105 1,034,105 1,425,000

Redevelopment Agency
  Capital Fund 228,145 59,105 492,715 551,820 551,820 779,965
  MHC Reimbursement 112,800 375,000 57,285 432,285 432,285 545,085
  City fund for Mariachi 49,950 50,000 50,000 50,000 99,950
  Festival

TOTAL 390,895 434,105 600,000 1,034,105 1,034,105 1,425,000

Notes: Responsible Div.: NBD

FY Initiated: FY2003-04 Business Unit #: 0750849

*Carryover FY 2006-07 remaining funds to FY 2007-08, add $500,000 from FY 2006-08 
Adopted 2-Year CIP and add $100,000 new funding for Mariachi Festival.

FUNDING SOURCE SCHEDULE 

Upgrade to the exterior facility lighting at the Mexican Heritage Gardens and to assist the Mexican Heritage Plaza's 
strategy to promote its education and cultural programs that enrich the local community.

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

1. Alum Rock - Mexican Heritage Corp.
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 53,475 100,000 100,000 100,000 153,475

TOTAL 53,475 100,000 100,000 100,000 153,475

Redevelopment Agency
  Capital Fund 53,475 100,000 100,000 100,000 153,475

TOTAL 53,475 100,000 100,000 100,000 153,475

Notes: Responsible Div.: NBD

FY Initiated: FY1998-99 Business Unit #: 0750611

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Master plan for the areas adjacent to the San Jose Medical Center for a reuse study, traffic impacts, new development, 
and integration with the neighborhoods.

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

FUNDING SOURCE SCHEDULE 

2. East Santa Clara  - Mixed Use Opportunities
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 5 & 7

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 52,226,095 33,138 1,466,862 1,500,000 1,500,000 53,726,095

TOTAL 52,226,095 33,138 1,466,862 1,500,000 1,500,000 53,726,095

Redevelopment Agency
  Capital Fund 52,226,095 33,138 1,466,862 1,500,000 1,500,000 53,726,095

TOTAL 52,226,095 33,138 1,466,862 1,500,000 1,500,000 53,726,095

Notes: Responsible Div.: NBD/
Housing and Real Estate

FY Initiated: FY1996-97 Business Unit #: 0750480

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Consultant services and implementation of the strategy for redevelopment of the shopping centers at Story and King 
Roads, including new facades, on-site landscaping, and parking lot improvements on the Southwest and Northeast 
corners.

FUNDING SOURCE SCHEDULE 

3. Story Road - King and Story Implementation - DDA
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 500,000 500,000 500,000 500,000

TOTAL 500,000 500,000 500,000 500,000

Redevelopment Agency
  Capital Fund 500,000 500,000 500,000 500,000

TOTAL 500,000 500,000 500,000 500,000

Notes: Responsible Div.: NBD

FY Initiated: FY2007-08 Business Unit #: New

FUNDING SOURCE SCHEDULE 

Funding for public parking opportunities on the Alameda to promote business.

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

4. The Alameda: Parking Solution
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 118,098 415,500 2,025,902 2,441,402 2,441,402 2,559,500

TOTAL 118,098 415,500 2,025,902 2,441,402 2,441,402 2,559,500

Redevelopment Agency
  Capital Fund 118,098 5,000 1,902 6,902 6,902 125,000
City of San Jose 410,500 2,024,000 2,434,500 2,434,500 2,434,500

TOTAL 118,098 415,500 2,025,902 2,441,402 2,441,402 2,559,500

Notes: Responsible Div.: Housing and Real Estate

FY Initiated: FY2000-2001 Business Unit #: 0750688

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $2,024,000 
funding transfer from City of San Jose. 

In June 2004, The City Council directed the City Manager and Executive Director to develop a strategy and timeline to 
relocate the Japantown Corporation Yard and redevelopment of the Site. City departments and Redevelopment Agency 
developed a plan to relocate the existing City uses from the Japantown Corporation Yard to the Central Service Yard on 
Senter Road. Funding includes archaeological research and studies; and construction costs. 

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

FUNDING SOURCE SCHEDULE 

5. Japantown - Corporation Yard Planning and Development
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 152,089 2,000 229,243 231,243 231,243 383,332

TOTAL 152,089 2,000 229,243 231,243 231,243 383,332

6
Redevelopment Agency
  Capital Fund 152,089 2,000 229,243 231,243 231,243 383,332

TOTAL 152,089 2,000 229,243 231,243 231,243 383,332

Notes: Responsible Div.: NBD

FY Initiated: FY2003-04 Business Unit #: 0750846

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Funding for the 1) design and construction of a landmark at the intersection of Fifth and Jackson Streets; 2) design and 
construction of the ikoi-no-ba which includes clusters of benches, trees, and landscaping with Japantown cultural and 
historic themes; and 3) funding for the Japantown Community Congress to prepare a cultural preservation report and 
facilitate Japantown community meetings about cultural preservation projects.

FUNDING SOURCE SCHEDULE 

6. Japantown - Public Facilities

162



CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 121,347 156,795 721,858 878,653 878,653 1,000,000

TOTAL 121,347 156,795 721,858 878,653 878,653 1,000,000

Redevelopment Agency
  Capital Fund 121,347 156,795 721,858 878,653 878,653 1,000,000

TOTAL 121,347 156,795 721,858 878,653 878,653 1,000,000

Notes: Responsible Div.: NBD

FY Initiated: FY2006-07 Business Unit #: 0750893

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $610,000 from 
FY 2006-08 Adopted 2-Year CIP.

FUNDING SOURCE SCHEDULE 

7. Japantown - Public Improvements

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

Funding for public improvements in Japantown, including lighting upgrades, streetscape work, and infrastructure 
improvements.
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 0 39,600 39,600 41,000 42,000 44,000 45,000 211,600 211,600

TOTAL 0 0 39,600 39,600 41,000 42,000 44,000 45,000 211,600 211,600

Redevelopment Agency
  Capital Fund 0 0 39,600 39,600 41,000 42,000 44,000 45,000 211,600 211,600

TOTAL 0 0 39,600 39,600 41,000 42,000 44,000 45,000 211,600 211,600

Notes: Responsible Div.: Housing and Real Estate

FY Initiated: FY2006-07 Business Unit #: 0750905

8. Japantown - Parking Lot Lease

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

*Carryover FY 2006-07 remaining funds to FY 2007-08.

The Agency has negotiated a 5-year lease commencing July 1, 2007.  The monthly rent is set at $3,300, increasing 3% 
annually.  It will provide Japantown Neighborhood Business District with a public parking lot for on-going parking 
demands over the next five years. 

FUNDING SOURCE SCHEDULE 

 2007-08 Appropriation
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 0 1,400,000 1,400,000 1,400,000 1,400,000

TOTAL 0 0 1,400,000 1,400,000 1,400,000 1,400,000

Redevelopment Agency
  Capital Fund 0 0 1,400,000 1,400,000 1,400,000 1,400,000

TOTAL 0 0 1,400,000 1,400,000 1,400,000 1,400,000

Notes: Responsible Div.: Housing and Real Estate

FY Initiated: FY2007-08 Business Unit #: New

Acquire Nishioka property located at 657-665 N. Sixth Street for potential assisted living development.  Agency 
acquisition would allow for the rehabilitation of a URM building which has been vacant for more than twenty years.

FUNDING SOURCE SCHEDULE 

 2007-08 Appropriation

9. Japantown - Nishioka Site Acquisition

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

165



CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/ Design and construction of façade improvements and signage program in NBD areas.
JUSTIFICATION:

COUNCIL DISTRICT: 3, 5, 6, 7

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 3,249,212 860,481 1,469,303 2,329,784 1,500,000 3,829,784 15,000,000 22,078,996

TOTAL 3,249,212 860,481 1,469,303 2,329,784 1,500,000 3,829,784 15,000,000 22,078,996

Redevelopment Agency
  Capital Fund 3,249,212 860,481 1,469,303 2,329,784 1,500,000 3,829,784 15,000,000 22,078,996

TOTAL 3,249,212 860,481 1,469,303 2,329,784 1,500,000 3,829,784 15,000,000 22,078,996

Notes: Responsible Div.: NBD

FY Initiated: FY1996-97 Business Unit #: 0750477

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $1,150,000 from 
FY 2006-08 Adopted 2-Year CIP.

FUNDING SOURCE SCHEDULE 

10. NBD - Façade Improvements

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 1, 3, 5, 6, 7

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 1,441,928 107,160 412,345 519,505 519,505 1,961,433

TOTAL 1,441,928 107,160 412,345 519,505 519,505 1,961,433

Redevelopment Agency
  Capital Fund 1,441,928 107,160 412,345 519,505 519,505 1,961,433

TOTAL 1,441,928 107,160 412,345 519,505 519,505 1,961,433

Notes: Responsible Div.: NBD

FY Initiated: FY2000-01 Business Unit #: 0750691

*Carryover FY 2006-07 remaining funds to FY 2007-08, add $190,000 from FY 2006-08 
Adopted 2-Year CIP, and add new funding of $217,000 for contract needs.

Funding support for the Neighborhood Business District Associations including marketing, rent, utilities, training, and 
other expenses to assist Business District operations.

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

FUNDING SOURCE SCHEDULE 

11. NBD - Program Operations
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 9

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 800,154 389,846 389,846 389,846 1,190,000

TOTAL 800,154 389,846 389,846 389,846 1,190,000

Redevelopment Agency
  Capital Fund 800,154 389,846 389,846 389,846 1,190,000

TOTAL 800,154 389,846 389,846 389,846 1,190,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0750775

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $150,000 from 
FY 2006-08 Adopted 2-Year CIP.

Agency funding will assist with on-site improvements.  Design and construction of facade and parking lot improvements 
will be provided. 

FUNDING SOURCE SCHEDULE 

12. Union/Camden
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 90,599 12,596 796,805 809,401 809,401 900,000

TOTAL 90,599 12,596 796,805 809,401 809,401 900,000

Redevelopment Agency
  Capital Fund 90,599 12,596 796,805 809,401 809,401 900,000

TOTAL 90,599 12,596 796,805 809,401 809,401 900,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0750776

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Agency funding will assist with on-site and off-site improvements including design and construction of facade and parking 
lot improvements. 

FUNDING SOURCE SCHEDULE 

13. Monterey/Roeder
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3, 5, 6, 7

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 1,663,880 23,183 1,300,067 1,323,250 1,323,250 2,987,130

TOTAL 1,663,880 23,183 1,300,067 1,323,250 1,323,250 2,987,130

Redevelopment Agency
  Capital Fund 1,663,880 23,183 1,300,067 1,323,250 1,323,250 2,987,130

TOTAL 1,663,880 23,183 1,300,067 1,323,250 1,323,250 2,987,130

Notes: Responsible Div.: NBD

FY Initiated: FY2001-02 Business Unit #: 0750737

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $1,300,000 from 
FY 2006-08 Adopted 2-Year CIP.

To provide or facilitate development opportunities in the Neighborhood Business Districts.  Funds will be used for 
activities such as:  studies, land assembly, acquisition, site design and development, offsite and public right-of-way 
improvements in conjunction with private development. 

FUNDING SOURCE SCHEDULE 

14. NBD - Implementation & Opportunity Sites
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 2, 6, 8, 9

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 1,642,457 586,591 586,591 586,591 2,229,048

TOTAL 1,642,457 586,591 586,591 586,591 2,229,048

Redevelopment Agency
  Capital Fund 1,642,457 586,591 586,591 586,591 2,229,048

TOTAL 1,642,457 586,591 586,591 586,591 2,229,048

Notes: Responsible Div.: NBD

FY Initiated: FY1996-97 Business Unit #: 0750538

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $500,000 from 
FY 2006-08 Adopted 2-Year CIP.

Six deteriorated shopping centers throughout the city have been adopted as a single non-contiguous Redevelopment Project Area.  
The clusters include: Fruitdale Station, Bascom Station, Union & Camden, Union & Foxworthy, White & Quimby, and Monterey & 
Roeder.  The Fruitdale and Bascom stations are Transit Oriented Development (TOD) sites. The TOD sites are to be mixed-use, high-
density residential sites.  Agency funding will assist with on-site and off-site improvements.  All improvements in the Union and 
Foxworthy center have been completed. Most improvements to the Union and Camden Center have been completed. Design and 
construction of façade and parking lot improvements will be provided in the remaining three non-TOD clusters. 

FUNDING SOURCE SCHEDULE 

15. Neighborhood Business Clusters

171



CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: ALL

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 205,067 90,885 274,048 364,933 364,933 570,000

TOTAL 205,067 90,885 274,048 364,933 364,933 570,000

Redevelopment Agency
  Capital Fund 205,067 90,885 274,048 364,933 364,933 570,000

TOTAL 205,067 90,885 274,048 364,933 364,933 570,000

Notes: Responsible Div.: NBD

FY Initiated: FY2004-05 Business Unit #: 0750852

NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $270,000 from 
FY 2006-08 Adopted 2-Year CIP.

Landscape/tree establishment services for Agency installed projects.

FUNDING SOURCE SCHEDULE 

16. NBD- Landscape Improvement
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

         STRONG NEIGHBORHOOD 
                INITIATIVE
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BLACKFORD STRONG NEIGHBORHOODS INITIATIVE 
NEW TOP 10 ACTION ITEM LIST * 

 

 
STATUS AS OF 8/15/07 

#1 Conduct Street and Sidewalk Improvements 
 

In progress 

#2 Create and Implement a Phased Street Tree Planting Plan and 
Replacement Program 
 

Project pending – Community to complete study 

#3 Create Community Identity/Entry Improvements 
 

On-going – Pending additional funding  

#4 Improve Community Recreational Facilities 
 

In progress 

#5 Improve Crime and Public Safety Programs and Improvements 
 

On-going 

#6 Conduct Traffic Calming Studies and Implement Traffic Calming 
Improvements 
 

On-going – Pending additional funding 

#7 Implement Neighborhood Beautification Improvements 
 

On-going – Pending additional funding 

#8 Increase Code Enforcement 
 

On-going 

#9 Increase Community Outreach 
 

In progress 

#10 Finalize Rehabilitation Projects at the Colonial Gardens and 
Underwood Apartments 
 

On-going 

* New Top Ten approved by City Council on December 12, 2006.
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BURBANK/DEL MONTE  
STRONG NEIGHBORHOODS INITIATIVE 

TOP 10 ACTION ITEM LIST  
 

 
STATUS AS OF 8/15/07 

#1 Complete development of the Buena Vista Tot Lot, and 
acquire the parcel at Scott Street and Clifton Avenue for 
use as a pocket park 

Completed 
In progress – Land acquisition negotiations for Scott 
Street Pocket Park 

#2 Designate Scott Street and Auzerais Avenue as the primary 
pedestrian/bikeway through the neighborhood and complete 
streetscape improvements 

Completed 

#3 Conduct a feasibility study for developing a “freeway park” 
over Interstate-280 

Completed – Initial feasibility study 

#4 Work with San José City College to develop a shared multi-use 
recreation facility/community center at San José City College 

In progress – Agency funds will be incorporated into a 
joint library / community center on Bascom currently in 
design 

#5 Conduct a programs/services inventory and a facility 
needs assessment, and identify possible sites for 
neighborhood facilities as needed to fill service gaps 

Completed 

#6 Initiate a regular annual bulky waste pick-up as part of the 
waste management contracts, and hold ongoing neighborhood 
clean-up events 

Completed 

#7 Richmond Menker Apartment Improvements  
 

Completed – Phase I 

#8 Create an economic development strategy for West San 
Carlos Street and Bascom Avenue 

Completed 

#9 Establish a specialty trolley service along West San Carlos 
Street and Bascom Avenue 

Not feasible 

#10 Develop a new public neighborhood park along Los Gatos 
Creek at Auzerais Avenue 
 

In progress – Master Plan in process 
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DELMAS PARK STRONG NEIGHBORHOODS INITIATIVE TOP 
10 ACTION ITEM LIST  

STATUS AS OF 8/15/07 

#1  Improve residential parking conditions  Completed - Established residential permit parking 

#2  Create a neighborhood traffic plan  In progress – NAC will work with DOT to identity 
additional traffic calming needs  

#3  Modify current land use policy  Completed  

#4  Improve West San Carlos Street streetscape  Completed  

#5  Improve Gifford Avenue streetscape  Combined with Priority #6 

#6  Improve Auzerais Avenue streetscape  Completed 

#7  Improve general condition of streets and sidewalks  Combined with Priority #6  

#8  Improve the pedestrian route to Gardner Academy  In progress – Fence to be installed by KB Homes along 
the edge of the easterly sidewalk area on I-280 at the 
route I-280/Bird Avenue overcrossing  

#9  Mitigate neighborhood noise levels  No funding currently available  

#10  Develop neighborhood open space  No funding currently available  
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EAST VALLEY / 680 COMMUNITIES 
STRONG NEIGHBORHOODS INITIATIVE 

TOP 10 ACTION ITEM LIST  
 

 
STATUS AS OF 8/15/07 

#1 Preserve and improve the Tropicana Shopping Center Completed – Streetscape improvements  
Completed – Facade improvements to Tropicana 
Shopping Center 
In progress - Improvements to Tropicana parking lot  

#2 Traffic calming Completed – Level I improvements to Dorsa, Cassell and 
Sierra neighborhoods 

#3 Develop affordable housing 
 

On-going 

#4 Develop new community uses and facilities and reuse Hank Lopez 
and Hillview Library site for community uses 

Completed – Construction of Capitol Park Neighborhood 
Center 
Completed – Improvements to Hank Lopez Community 
Center 

#5 Soundwalls 
 

Completed – Sound study 

#6 Sidewalk repair and installation 
 

Completed – Priority areas 
In progress – Remaining inventory 

#7 Increased police presence 
 

On-going 

#8 Improve existing and add additional Homework Centers 
 

On-going 

#9 Remove abandoned or inoperable vehicles 
 

On-going 

#10 No parking during street sweeping Completed – Installation of signs in Dorsa, Capitol Park, 
East Dobern and Sierra neighborhoods 
In progress – Installation of signs in Arbuckle and Cassell 
neighborhoods 
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EDENVALE / GREAT OAKS  
STRONG NEIGHBORHOODS INITIATIVE 

TOP 10 ACTION ITEM LIST  
 

 
STATUS AS OF 8/15/07 

#1 Construct an interim Great Oaks neighborhood center Completed 
 

#2 Establish Edenvale Roundtable Community Association 
Neighborhood Community Facility 

Completed 

#3 Develop a new Edenvale/Great Oaks Community Center 
 

In progress - Oak Grove School District and PRNS to 
finalize terms for site acquisition; design development 
drawings at 50% 

#4 Develop a community garden at the end of East Branham Lane and 
Discovery Avenue 

Completed 

#5 Construct a skateboard park 
 

Completed 

#6 Plant and replace street trees Completed 
 

#7 Improve traffic safety and congestion around neighborhood schools Completed 
 

#8 Install American Disabilities Act (ADA) curb ramps Completed 
 

#9 Prepare a neighborhood traffic calming plan Completed 
 

#10 Improve street lighting 
 

Completed 
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FIVE WOUNDS / BROOKWOOD TERRACE 
STRONG NEIGHBORHOODS INITIATIVE 

TOP 10 ACTION ITEM LIST  
 

STATUS AS OF 8/15/07 

#1 Develop an economic strategy for improving the William and 24th – 
McLaughlin Commercial Node 

Completed 

#2 Improve the McLaughlin Avenue streetscape and make pedestrian 
improvements 

Completed 

#3 Improve traffic and pedestrian flow and control at 33rd and McKee 
 

In progress – In design 

#4 Improve and / or redevelop existing retail sites at McKee and 33rd 
 

In progress – Under construction 

#5 Complete Selma Olinder Park 
  

Completed 

#6 Improve William Street pedestrian environment and streetscape 
 

Completed 

#7 Complete the Coyote Creek Trail between Kelley Park and Highway 
101 

In progress – Final construction documents underway 

#8 Expand housing rehabilitation programs and outreach 
 

On-going 

#9 Create an East Santa Clara – Alum Rock parking strategy 
 

In progress – Additional parking needs analysis to be 
completed 

#10 Increase opportunities for youth and teen activities 
 

On-going 
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GATEWAY EAST STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST  

 

 
STATUS AS OF 8/15/07 

#1 Establish a neighborhood center to provide activities and programs 
for children and adults 

In progress – Use existing Mexican Heritage Plaza 
Classroom, PAL TAB Center, Rancho del Pueblo Café 
and Villa Hermosa Senior Housing Community Room 

#2 Assess the sanitary sewer system in the Gateway East community, 
and complete necessary improvements 

In progress – Completed two of three phases for 
mainline and lateral replacement  

#3 Assess and resolve storm drain issues in the Gateway East 
community 

In progress – Completed replacement of curb and gutters  

#4 Improve the appearance of residential areas in Gateway East by 
publicizing the Housing Improvement Program for Strong 
Neighborhoods Initiative areas and providing assistance for residents 
to apply for grants and loans to complete home improvements and 
repairs 

On-going 

#5 Enhance the park and recreation facilities in the Gateway East 
community, including Plata Arroyo Park and Zolezzi Park, and 
improving community access to PAL Stadium 

Completed – Zolezzi Park improvements, Plata Arroyo 
Skate Park facility 
In progress – Plata Arroyo Skate Park improvements and 
Improve access to PAL Stadium 

#6 Develop a community garden on the vacant property adjacent to 
Highway 101, between Alum Rock Avenue and East San Antonio 
Street 

Completed - Initial soil analysis 
On-going – CalTrans to maintain property and Anti-Litter 
cameras installed to monitor illegal dumping 

#7 Assess identified street and intersection issues in the community and 
complete improvements as needed 

Completed - Traffic signal at King Road and Wilshire 
Boulevard and signal phasing at King Road and E. San 
Antonio 
In progress – Intersection alignment and high visibility 
crosswalk on E. San Antonio Street and 33rd Street and 
high visibility crosswalk and chokers on King Road and 
E. St James Street 

#8 Use findings from traffic calming studies to determine appropriate 
traffic calming measures for problematic areas in Gateway East.  If 
traffic concerns cannot be addressed by basic measures, Level I, II 
traffic calming should be considered. 

In progress – Completed traffic circulation study and 
basic improvements in Plata Arroyo neighborhood 

#9 Complete beautification improvements on the major thoroughfares 
in the Gateway East community 

On-going 
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#10 Enhance public lighting levels (including lights on private property 
that help illuminate public areas) as needed throughout the 
community 
 

Completed – Phase I Plata Arroyo neighborhood 
improvements 
In progress – San Antonio, Plata Arroyo and E. Virginia 
Avenue improvements 
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GREATER GARDNER STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST  

STATUS AS OF 8/15/07 

#1  Repair/construct deteriorated streets, sidewalks and related systems In progress – Six out of nine identified street segments 
will be reconstructed by September 2007  

#2  Improve parking and circulation at Gardner Academy  In progress – Pedestrian pathway and fence 
improvements are complete.  Fence to be installed by KB 
Homes along the edge of the easterly sidewalk area on I-
280 at the route I-280/Bird Avenue overcrossing 

#3  Improve and maintain open space along Fuller Avenue  Completed  

#4  Improve residential properties*  In progress – Determine eligibility of interested applicants  

#5  Improve retail properties and merchandise selection  In progress – Two façade projects are complete and 
three façade projects are underway  

#6  Improve West Virginia streetscape and crossings  Completed – Pedestrian lighting installed along West 
Virginia Street and Delmas Avenue 
In progress – Install double-acorn lights at SR 87 and 
West Virginia 

#7  Improve Delmas Avenue streetscape and crossings  Combined with Priority #6  

#8  Calm neighborhood traffic and increase pedestrian convenience 
overall  

No funding currently available  

#9  Calm traffic, improve streetscape and crossings on Bird Avenue  No funding currently available   

#10  Establish a neighborhood open space program  No funding currently available  

*In 2002, The Greater Gardner Coalition switched its original #4 priority “Improve Neighborhood Code Enforcement” with its #11 
priority “Improve Residential Properties” to encourage housing rehabilitation grant programs in the area. 
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HOFFMAN / VIA MONTE 
STRONG NEIGHBORHOODS INITIATIVE 

TOP 10 ACTION ITEM LIST  
 

 
STATUS AS OF 8/15/07 

#1 Establish a neighborhood center to provide supervised activities and 
programs for youth and adults 

Completed – Interim center opened while potential 
permanent sites are evaluated  
 

#2 To discourage crime, increase police presence by expanding current 
community policing efforts, and address environmental design issues

On-going 
 

#3 Maintain functioning lights in alleyways 
 

On-going 

#4 Create and implement an alleyway architectural design that 
addresses safety and other concerns and improves appearance 

Completed 

#5 Establish a joint tow agreement among property owners 
 

Completed 

#6 Explore the feasibility of joint beautification projects between 
property owners with a focus on improved landscaping 

In progress - Of the ten projects in Phase II, four are 
complete and six are currently under construction 

#7 Implement neighborhood watch 
 

On-going 

#8 Implement a community clean-up event 
 

On-going 

#9 Expand front access to Pioneer High School taking more cars off the 
Blossom Hill Road during peak hours 
 

Completed 

#10 Perform a lighting assessment to determine the need for additional 
lighting or increased wattage on existing lights in the area near the 
proposed location of the neighborhood center 
 

Perform lighting assessment after community center 
location is identified 
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K.O.N.A. STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST  

 

 
STATUS AS OF 8/15/07 

#1 Improve appearance of residential areas by maximizing use of 
Housing Department’s Housing Improvement Program (Districts 7 
and 8) 

On-going 
 

#2 Implement a comprehensive strategy to reduce bulky waste (Districts 
7 and 8) 

In progress – for Fall 2007 implementation 
 

#3 Coordinate with Boys and Girls Clubs to improve building and public 
right-of-way in front of building (District 8) 

Completed 

#4 Evaluate traffic complaints and address them with appropriate 
measures (Districts 7 and 8) 

In progress – for Fall 2007 implementation 

#5 Build partnerships with schools to improve appearance of sites and 
facilities (Districts 7 and 8) 

In progress – for Fall 2007 implementation 

#6 Strengthen Code Enforcement program (Districts 7 and 8) On-going 
 

#7 Improve Welch Park landscaping, lighting, community facility and 
Parking (District 8) 

Completed 
 

#8 Install additional trees and landscaping to improve appearance of 
streets (Districts 7 and 8) 

On hold – Pending land donation from CalTrans  

#9 Repair broken and cracked sidewalks and complete ADA compliant 
ramps (Districts 7 and 8) 

Completed 
 

#10 Make short-term/interim security and aesthetic improvements at the 
Story and King Shopping Center (Districts 5 and 7) 
 

Completed 
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MARKET / ALMADEN STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST  

 

STATUS AS OF 8/15/07 

#1 Develop a neighborhood park on the CalTrans easement between 
Highway 280 and West Reed Street 

In progress – Pending CalTrans determination regarding 
environmental mitigation  

#2 Ensure that potential new development on the block bounded by 
Almaden Boulevard, Balbach Street, Almaden Avenue and West 
Reed Street follows the design recommendations set forth in this 
plan, addressing neighborhood concerns 

Completed 
 

#3 Acquire and Rehabilitate 75 West William On-going 
 

#4 Explore the establishment of the Market-Almaden area as a 
conservation area 

Completed 
 

#5 Ensure that project design for the edge of the convention center 
expansion along Balbach Street follows the design recommendations 
set forth in the Neighborhood Improvement Plan, addressing 
neighborhood concerns 

In progress – NAC working in collaboration with SJRA to 
complete improvements 

#6 Design and install pedestrian and bicycle safety improvements on 
Balbach Street and Almaden Boulevard, and establish Balbach 
Street as a pedestrian corridor 

Completed 

 
#7 Install pedestrian safety improvements on Market Street at the 

Balbach street, William Street, and Pierce Avenue intersections 
Completed 
 

#8 Initiate a neighborhood-wide traffic calming study in 12 – 18 months, 
once traffic patterns resulting from current traffic mitigation measures 
have been established 

In progress – Traffic study to be completed 

#9 Facilitate the improvement of the pedestrian environment along 
Market Street with enhanced landscaping and storefronts 

Combined with Priority #6 
 

#10 Ensure that undergrounding utilities throughout the neighborhood 
remains a priority for the City 
 

In progress – Construction schedule being finalized by 
PG&E 
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MAYFAIR STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST  

 

STATUS AS OF 8/15/07 

#1 Establish an adult learning center 
 

Completed – Mayfair Community Center design  
In progress – Construction of Community Center 

#2 Construct a new library in Mayfair 
 

No funding currently available  

#3 Build more affordable housing particularly for families and seniors 
 

On-going  

#4 Upgrade street lighting throughout the neighborhood to meet current 
standards 

Completed 

#5 Increase police presence 
 

On-going 

#6 Increase gang prevention programs and activities in Mayfair 
 

On-going 

#7 Investigate identified neighborhood traffic issues; develop and 
implement a neighborhood traffic calming plan 

Completed - ADA accessibility ramps in neighborhood  
In progress – Installation of traffic signals on E. San 
Antonio Street at Sunset and at Scharff Avenues and 
high visibility crosswalks throughout neighborhood 

#8 Implement a neighborhood cleanliness campaign 
 

On-going 

#9 Improve employment assistance and employment programs for all 
Mayfair workers 

On-going 

#10 Support the proportionate increase of homeowners to renters in 
Mayfair 
 

On-going 
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SPARTAN / KEYES STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST 

STATUS AS OF 8/15/07 

#1  Develop public open space at the Story Road Landfill  In progress – Staff exploring opportunities for trail 
development  

#2  Prepare and implement a neighborhood traffic calming plan  In progress – Speed bumps, bulb-outs completed. 10th 

and 11th lane reduction are complete.  NAC will continue 
to work with SNI, DOT and District 3 staff to resolve 
traffic calming issues 

#3  Improve the Keyes Street streetscape  In progress – Street trees planted, sidewalks repaired.  
Pedestrian lighting installation will start in 2008.  

#4  Revitalize and attract neighborhood friendly businesses along Keyes 
Street  

In progress – Four façade projects are complete; two 
façade projects are underway  

#5  Develop a neighborhood park in the Martha Gardens area  No funding currently available  

#6  Develop arts-oriented uses in the Martha Gardens area  In progress – Work with art-based groups and 
interested stakeholders to develop a strategy for 
how arts related funds should be spent. 
 

#7  Study and mitigate neighborhood noise levels  Completed – Noise Study  

#8  Improve access to elementary schools  Completed  

#9  Explore opportunities for a neighborhood elementary school  No funding currently available   

#10  Improve the Martha Street corridor as a pedestrian/bicycle route  Completed  
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THIRTEENTH STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST  

 

STATUS AS OF 8/15/07 

#1 Convert one-way streets (3rd, 4th, 10th, 11th, Julian and St. James) 
to two-way residential streets 

In progress – 3rd/ 4th Street Conversion completed July 
2005. Julian / St. James portion (design phase) 

#2 Implement 13th Street mixed-use neighborhood business corridor 
redevelopment between Jackson Street and U.S. 101 

In progress – Seven facades complete; additional 
facades in progress awaiting final design and owner 
agreement 

#3 Design and implement 13th Street Streetscape Improvements 
between Empire street and U.S. 101 (including Old Oakland Road)  

Completed  

#4 Implement traffic calming improvements and increase traffic 
enforcement 

On-going 

#5 Implement pedestrian corridor enhancements on primary pedestrian 
corridors 

No funding currently available 

#6 Ensure the availability of full service hospital facilities, particularly 
trauma services, within the greater downtown 

In progress  

#7 Increase Code Enforcement activities regarding residential property 
maintenance 

On-going 

#8 Renovate Backesto Park 
 

Completed - Irrigation renovation project; pedestrian 
scale lights installed, angled parking project complete 

#9 Implement bicycle route / trail improvements along Coyote Creek 
and in east/ west corridor to link Coyote Creek and the Guadalupe 
River Park 
 

In progress – Final construction documents underway 

#10 Encourage infill opportunities of small residential vacant lot infill with 
historic buildings or appropriately scaled and designed projects that 
maintain the character of the neighborhood 
 

On-going   
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TULLY SENTER STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST 

 

 
STATUS AS OF 8/15/07 

#1 Establish a "school hub", a community facility that provides space for 
multiple service providers, at Fair Middle School or Santee 
Elementary School  
 

Project pending; feasibility to be determined 

#2 Improve the McLaughlin Avenue right-of-way between Story and 
Tully Roads to reduce the effects of heavy traffic volumes and 
enhance pedestrian convenience and streetscape appearance  

Completed 

#3 Construct a mini park at a site located on Nisich Drive  
 

In progress – In design phase 

#4 Conduct and implement neighborhood traffic calming studies and 
stripe on-street parking spaces in selected areas  

Completed 

#5 Develop a prototype school/City joint-use neighborhood park at the 
Meadows Elementary School  

No longer a NAC priority 

#6 Provide a Code Enforcement coordinator or "ombudsman" to 
address the whole range of code and nuisance problems present in 
the Tully-Senter community  

On-going 

#7 Build a pedestrian bridge over Coyote Creek  
 

No longer a NAC priority 

#8 Maintain neighborhood street trees – (maintenance ongoing for 5 
years) 
 

Completed 

#9 Remove unsightly chain link fence at the Highway 101/Tully Road 
interchange and replace with a high, resilient, and attractive fence 
and landscaping  

Completed 

#10 Complete Lucretia Avenue public right-of-way improvements from 
Story to Tully Roads  
 

Completed 
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UNIVERSITY STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST  

 

STATUS AS OF 8/15/07 

#1 Develop neighborhood park at 6th and William Streets Completed; gazebo addition in bid stage 
#2 Reconstruct alleyway between South 5th and 6th Streets and East 

Reed and Margaret Streets 
Completed 

#3 Develop Coyote Creek Trail  
 

In progress – Final construction documents underway 

#4 Complete reduction of South 10th and 11th Street Couplets Project on hold 
 

#5 Create pedestrian corridors Completed 
 

#6 Establish residential permit parking Completed 
 

#7 Rehabilitate commercial buildings at corner of 10th and William 
Streets 

Completed 
 

#8 Install historic style streetlights Completed 
 

#9 Explore establishing historic districts to protect and enhance the 
historic character of the University Neighborhoods 

Completed 

#10 Large scale community dumpster days On-going 
 



*In 2003, the Washington Area Community Coalition (Washington NAC) re-prioritized the Top Ten list originally included in the 
Neighborhood Improvement Plan.  This list reflects the re-prioritized list. 
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WASHINGTON STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST* STATUS AS OF 8/15/07 

#1   Develop a park at the corner of Floyd and Locust Streets  Completed – Padre Mateo Sheedy Park  

#2   Improve recreation areas, facilities, and programs at the Alma Senior 
and Teen Centers  

In progress – Minor interior improvements are complete;   
“Alma Community Center Site Renovation Master Plan” 
pending City Council approval 
 

#3   Construct storm drainage in the Alma Neighborhood  Complete  

#4   Conversion of Vine and Almaden to two-way streets  Completed – Installation of traffic signals at Oak and 
Vine and Almaden 

#5   Washington School Improvements  Completed – Installation of synthetic turf 

#6   Improve Neighborhood Businesses  In progress – SNI staff and WACC continue to work with 
property owners to encourage participation in the 
Façade program.   

#7   Curb, Gutter, and Sidewalk Repair  Complete 

#8   Alleyway Improvements / Closure  In progress – Close one partial alleyway.  Continue to 
explore feasibility analysis for the remaining alleyways  

#9   Improve traffic flow in the Goodyear/Sherman/Graham Intersection  Completed  

#10   Install new streetlights  On-going – 70 streetlights installed and 55 upgrades  
 

#11   Improve street sweeping in the Washington area  On-going – Two miles of signage added  
 

#12   Underground utilities on Oak and Edwards Streets between First and 
Almaden Avenue  

Completed  

#13   Acquisition and development of Bellevue Park  Completed  
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WEST EVERGREEN STRONG NEIGHBORHOODS INITIATIVE 
TOP 10 ACTION ITEM LIST 

 

 
STATUS AS OF 8/15/07 

#1 Improve Meadowfair Park and build a community center on the 
Arcadia property  

Completed (park) 
No funding currently available (community center)  

#2 Build a satellite community center at Meadowfair Park  
 

No longer a NAC priority 

#3 Build a new park at 1588 Aborn Road and develop a joint-use 
agreement with Evergreen School District 
 

In progress (park) 
• FY07-08 Design Phase 
• FY08-09 Construction Phase 

In progress (joint-use) 
• Renovations to be completed by Summer 2008 

#4 Complete pedestrian improvements on Aborn Road, east and west 
of King Road 

Completed – Intersection of Aborn Road and Irwindale 
Drive 
No funding currently available for north side of Aborn 
Road between Towers Lane and South King Road 

#5 Build a trail along Barberry Lane connecting Coyote Creek and 
Thompson Creek trails (strong connection to Priority #6) 

No funding currently available 
 

#6 Improve and beautify Lower Silver Creek No funding currently available 
 

#7 Strengthen Code Enforcement On-going 
 

#8 Install identified ADA curb cuts (new) Completed 
 

#9 Increase the number of regularly scheduled neighborhood "dumpster 
days" 

On-going 
 

#10 Build public right-of-way improvements in front of the KLOK property Completed  
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WINCHESTER STRONG NEIGHBORHOODS INITIATIVE 
NEW TOP 10 ACTION ITEM LIST * 

 

 
STATUS AS OF 8/15/07 

#1 Develop and Implement a Traffic Calming Strategy for the 
neighborhood 

On-going 
 

#2 Survey and Install new Curbs, Gutters, Sidewalks, Storm Drains and 
Trees 

On-going – Community to complete survey 

#3 Improve Safety Lighting Project pending – no funding currently available 
 

#4 Implement Underground Utilities 
 

Project pending – no funding currently available 

#5 Address Land Use Issues Project pending 
 

#6 Implement a Free Permit Parking Program 
 

Project pending 

#7 Develop a Parks Plan 
 

On-going 

#8 Develop a Neighborhood Disaster Preparation and Safety Plan 
 

In progress 

#9 Increase Community Clean Ups Project pending 
 

#10 Implement a Beautification and Business Plan for Winchester 
Boulevard 
 

In progress 
 

 
* New Top Ten approved by City Council on May 1, 2007. 
 



Building Strong Neighborhoods Business Plan 1   

Purpose: To build Strong Neighborhoods by developing community 
leadership and working collaboratively with residents to achieve the 
delivery of City Services and Neighborhood Priorities 
Drawing on lessons learned through four years of experience with the Strong 
Neighborhoods Initiative, this document outlines an approach to working in 
partnership with neighborhoods that will be applied across the City of San Jose.  
This document speaks primarily to the internal organization of the City and the 
Redevelopment Agency.  It recognizes that priorities are set by neighborhoods and 
staff must work collaboratively with Neighborhood Advisory Committees to 
translate those priorities into action.  

This business plan outlines a pragmatic approach to building Strong 
Neighborhoods in an era of limited public resources when the City, by itself, is not  
able achieve all of the neighborhoods’ priorities.  This business plan relies on a 
deep partnership with residents, neighborhood volunteerism, and outside resources 
to create action and address priorities beyond the City’s capability.   

The desired improvements in livability are defined by the outcomes of: delivery of 
neighborhood priorities, effective services, and the development of community 
leadership.  The core strategy is to provide meaningful and visible change in each 
neighborhood in FY 2004-05 through five initiatives.  Each of these initiatives has 
a “double” bottom line, to produce results and to build leadership. 

Affordable Housing: the preservation of  existing affordable housing stock by 
working with non-profit groups and neighborhood leaders to implement a wide 
range of reinvestment strategies. These include rehabilitation through home 
improvement grants, community paint days and private investments. 
Cleaner Neighborhoods: through the efforts of the Code Enforcement Driveway 
Team, increased neighborhood clean ups, anti-graffiti and anti-litter campaigns 
build resident capacity to make their own neighborhoods a more beautiful place. 
Safer and more attractive residential streets: through traffic calming, sidewalk 
replacement and repair, street tree planting, improved street lighting, and educating 
citizens to take greater responsibility for the safety and attractiveness of their 
streets. 
Vital Business Districts with new facades and streetscapes, and stronger business 
associations, support small business owners in growing their business and 
connecting with resources, encouraging entrepreneurship. 
New Parks and Community Centers: Construct parks and neighborhood 
centers each with a cadre of dedicated residents involved in the ongoing operations 
and maintenance. The projects delivered first are those that are already well under 
way. 
Each of the above five initiatives is focused in the Strong Neighborhoods but will 
be applied City wide.  Years three to five of this business plan will see the delivery 
of the more complex priorities and larger capital projects launched by the Strong 
Neighborhoods plans including: 
 Expanded community centers in partnership with non-profits, 
 Schools serving as hubs for recreation and community engagement,   
 New and expanded trails, and 
 Conversion of one-way couplets. 

This plan can only be accomplished with dramatic organizational change through 
the creation of staff Neighborhood Teams that are flat, lean, and empowered.  

   Council Priority 
Building Strong Neighborhoods  

STRONG 
NEIGHBORHOODS 

OUTCOMES 

 Neighborhood Priorities Delivered 

On-Time and On-Budget 

 Effective Delivery of Neighborhood 

Services 

 Effective Community Leadership 

and Partnership with Residents 
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Overview 

             

History 
The history of strong neighborhoods in San Jose is in some ways as old as the city it-
self.  Residents have always had a neighborhood identity that made them part of 
Hensley, Goosetown (now Greater Gardner) or Heinlenville (Chinatown now the 
City’s corporation yard) that they referred to with pride, even if others didn’t.  In the 
age before automobiles one could easily live most of ones life within the context of the 
neighborhood in which you were born.   
 
As the city grew rapidly beginning in the mid twentieth century this sense of identity 
was challenged by suburbanization and rapid social change.  New neighborhoods 
emerged, some with a sense of prestige like Almaden Valley, others with a sense of 
struggle like “Sal si puede” (now Mayfair) that has always been a wellspring of commu-
nity organizing and advocacy for change. However, even as these new neighborhoods 
emerged the political power of San Jose continued to be dominated by two strong tra-
ditional neighborhoods the Rose Garden and Willow Glen.  In the era of at-large elec-
tions representatives from these two neighborhoods dominated the City Council.  
Pressure from other neighborhoods lead to the switch to District elections in the 
1970’s which has assured a more balanced representation in Council ever since.  
 
Like the rest of urban America by the late 1980’s many of the San Jose’s down town 
neighborhoods and the first tier suburbs constructed in post-war haste were already in 
a state of  premature deterioration.  Some became caught in the violence associated 
with a prevalent drug and gang culture, fuelled by the introduction of cheap “crack” 
cocaine and economic dislocation.  Some neighborhoods completely lost their identity 
to gangs, neighborhoods like “barrio horse shoe” became gang territory and  the VHS 
tag painted everywhere reinforced gang power over residents.  The City of San Jose 
responded by developing the innovative (if unfortunately named) “Project Crackdown”  
that placed an emphasis on community policing, providing alternatives for youth, and 
eradicating gang activity with pioneering legal approaches.  The key partners in this 
approach were the Officers of the Police Department, Inspectors from Code Enforce-
ment, organizers from Parks, Recreation and Neighborhood Services, and the City At-
torney’s Office.  The approach was a success and is the model for the nation wide 
“Weed and Seed” program run by the Department of Justice.    
 
The success of Project Crackdown also revealed that the issues facing many neighbor-
hoods was deeper than just drugs and crime, and those leading the work in the 
neighborhoods began experimenting with a broader approach to revitalizing neighbor-
hoods.  The first experiments which became “Project Blossom” focused on rental 
housing and included a focus on landlord and tenant training and organizing. One of 
the lessons learned hear was the need to focus on more than just one single neighbor-
hood and the desire to be able to look at some of the longer range issues.   
 
This desire for a broader approach lead to the creation of the Neighborhood Revitali-
zation Strategy which brought in urban planners as a key partner and provided general 
fund dollars to implement priority projects.  Though met with great excitement the 
Neighborhood Revitalization Strategy (NRS) was hampered by a disconnect with im-
plementation and a lack of clarity of goals.  Early plans identified as many as a hundred 
different priorities with no ranking, no clear lead, and little or no funding for imple-
mentation.  The pace of planning was also quite slow with only one or two neighbor-
hoods being planned each year, and each plan taking a year or more to complete. 
 
In 1998 at the same time that the NRS was struggling, pressure from residents and new 
leadership lead to a mandate to the Redevelopment Agency to move more of its re-

195



Building Strong Neighborhoods Business Plan 3   

Overview 
sources into Neighborhoods.   The Redevelopment Agency had been operating a successful Neighbor-
hood Business District Program for over a decade, but that program has always been a lower priority than 
the industrial and Downtown work and included almost no residential areas.   Seeing an opportunity to do 
more than just make redevelopment funding available, PRNS lead the development of a strategy to con-
nect the work of Project Crackdown and the Neighborhood Revitalization Strategy with the resources and 
approach of the Agency’s Neighborhood Improvement Districts.  This approach came to be called the 
Strong Neighborhoods Initiative and was formally launched by the Mayor and Council in 2000 with the 
guiding principles of listening to neighborhoods, building on existing strengths and assets, and responding 
to community priorities.  In launching the Strong Neighborhoods Initiative the Council emphasized that 
all neighborhoods in San Jose are important and that all residents should be able to enjoy a high quality of 
life, safe from crime, with clean streets, and access to parks, libraries and neighborhood serving busi-
nesses.  The extra resources provided through the initiative were seen as needed to ensure that these 
neighborhoods were no longer left behind. 
 
 

Strong Neighborhoods Today 

The first four years of Strong Neighborhoods has begun to transform the way neighborhoods and the 
City work together.  The long and complicated process of declaring 11,000 acres of  San Jose a rede-
velopment area, and a one year freeze in Redevelopment funding as a result of the State’s budget crisis 
has meant a long start up period.  In addition the current City budget situation has meant less re-
sources for city service provision.  Even with these obstacles an amazing amount of change has taken 
place.  Working in partnership with neighborhood leaders we have established 19 Neighborhood Ad-
visory Committees that now function as Neighborhood Action Councils, lead by over 400 residents, 
business owners and service provides.  Together we have: 

 Organized dozens of new neighborhood associations, tenants groups, and business associa-
tions and strengthened existing ones, 

 Developed and approved 19 plans that lay out the vision and top priorities of each individual 
neighborhood, 

 Developed a capital budget that directly aligns with neighborhood priorities and will invest  
$100 million in neighborhoods for projects ranging from building skate parks to closing un-
safe alleyways, 

 Assigned project managers from the City to work directly with community liaisons from the 
neighborhood for each top priority, 

 Initiated work on 95 top priority projects, and 
 Implemented service delivery improvements including neighborhood clean-ups, housing re-

habilitation, upgraded streetlights, and traffic calming devices. 
 
Strong Neighborhoods is no longer at its beginning and now must change again to achieve its vision.  
The challenge is twofold, first to restructure our work so that we are able to make good on the part-
nerships we have built with these neighborhoods, and second to begin to look outward from these 
neighborhoods so that the work of the entire City organization is about building Strong Neighbor-
hoods, from Almaden Valley to Alviso. The majority of this business plan is therefore devoted to the 
future organization and implementation of efforts to Build Strong Neighborhoods. Just as Strong 
Neighborhoods built on the experience and results of Project Crackdown and the Neighborhood Re-
vitalization Strategy, so too must the next phase of Building Strong Neighborhoods build on the les-
sons learned from the Strong Neighborhoods Initiative. 
 
After a thorough review of all 19 neighborhood plans, the overall Redevelopment plan, surveys of 
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Overview 
participants, focus groups with neighborhood leaders, individual interviews, academic research by uni-
versity students and faculty, and the experience of attending and participating in hundreds of commu-
nity meetings and workshops, six key lessons learned have emerged: 

1. Organize with neighborhoods as the fundamental building block, 
2. Build on existing neighborhood strengths and assets, 
3. Develop clear priorities, 
4. Establish accountability, 
5. Connect priorities to resources, and 
6. Develop neighborhood and City leadership. 

 
This business plan deliberately builds on these lessons learned and recommends the creation of a new 
streamlined organizational structure that will better serve the goals of implementing neighborhood pri-
orities, improving city services, and developing neighborhood leadership.  This plan is intended largely 
as an internal document to guide staff in making these changes and to help our partners understand the 
nature of this change.  It is not intended to stifle the creativity and leadership of individual neighbor-
hoods or dictate to them how they are organized or who they can work with to implement their pro-
jects.  The history of San Jose’s work in neighborhoods demonstrates that.  

Applying Lessons Learned Citywide 
The lessons of Strong Neighborhoods Initiative suggest a roadmap for transforming the way the City 
works with all of its neighborhoods.  Using the Strong Neighborhoods Initiative as a laboratory the les-
sons learned should be applied  to the rest of the city.  By leveraging resources and looking at issues from 
the perspective of residents a more efficient and responsive service delivery system is being achieved.  The 
following are six key “lessons learned” that have helped to change the City’s service delivery system and 
bring integrated work plans throughout the organizations. 
 
Organize with neighborhoods as the building block:  For both community leaders and City staff the 
neighborhood, (or coalition of neighborhoods), is an effective organizing concept.  On the neighborhood 
side the creation of  Neighborhood Advisory Committees proved to be an effective way to create 
neighborhood identity and action.  The NACs serve as a guiding coalition that is instrumental in creating 
the plans, and is equally crucial to the effective implementation of those plans.  Similarly, on the City side 
the organization of staff into neighborhood teams has proved to be an effective tool for connecting staff 
with the real impact of the work they do. Effective project delivery requires on-going collaboration be-
tween city staff and NACs to ensure that the outcome desired by the neighborhood is achieved. 

 
Build on existing neighborhood strengths and assets Organize an initial guiding coalition (the 
Neighborhood Advisory Committee) for each neighborhood and map out the assets and strengths of each 
area.  This NAC should bring together neighborhoods, business, schools, faith community, and service 
provides in a single forum. 

 
Develop clear priorities through collaborative neighborhood planning.  It is critical the neighborhood 
plans be driven by the community and that clear, measurable objectives be set through the planning proc-
ess.  Staff must work hand-in-hand with neighborhood leaders to provide technical assistance in the devel-
opment of those plans to ensure that the desired project deliverables are achievable. 
 
Establish accountability Assign Project Managers and recruit community liaisons for each priority ac-
tion.  Work to develop well defined project scopes, cost estimates, and action plans for each priority.  A 
system for tracking and evaluating the performance on a regular basis is an important tool to ensure that 
projects proceed on time and on budget. 
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Overview 
Connect priorities to resources by integrating priorities into existing CSA business plans and depart-
mental work plans.  Work with project managers to identify appropriate funding strategy for each priority.  
Bring together a project team with the needed internal resources for each priority. 

 
Immediately launch implementation focusing on quick victories such as clean ups, housing rehabilitation, 
traffic calming, service changes, and small capital projects.  Celebrate results and build momentum for 
larger capital projects and service change goals.   Intentionally seek to change both policy and service de-
livery to meet issues emerging in multiple neighborhoods.  Some changes in service delivery emerging 
from Strong Neighborhoods include Code Enforcement driveway team, the vehicle spotters program and 
improved street sweeping enforcement. 
 
Develop neighborhood and City leadership by continually identifying new leaders, supporting existing 
leaders, celebrating wins, training, networking, and seeking to create a true partnership. Create an ongoing 
leadership network that connects leaders to each other, helps train and support them, and provides a fo-
rum for dialogue and growth. 
 
In this era of limited resources the focus must be on realigning existing resources and integrating les-
sons learned into current practice.   All levels of the organization must demonstrate a commitment to the 
Strong Neighborhoods approach.  From Senior and Executive staff to front-line staff who do the hard 
work of service delivery, the entire organization must embrace the concept of neighborhood-driven prior-
ity setting and commit to responding to neighborhood needs.  Ways of  measuring the changes in service 
delivery and the realignment of resources must be developed along with a more detailed approach to ap-
plying these lessons learned. 
 

 Citizens or Just Customers? 
Treating residents as customers has helped the City improve its service delivery system, but strong 
neighborhoods is about more than that.  Organizing neighborhoods is normally thought to be outside the 
bounds of what local governments do –but the San Jose experience suggests that local governments can 
do this – in a certain manner – and that this sort of organizing can have a profound positive effect on 
both the neighborhoods and how local government agencies do their business.   By approaching resi-
dents as citizens rather than just customers, local government is in a better position to work with 
them toward the vision of building strong neighborhoods.  When residents are engaged as partners 
and seen, and see themselves, as part of the solution then a collaborative relationship is possible.  If, on 
the other hand, residents are viewed solely as customers then the conversation becomes one of how to 
satisfy residents expectations and address residents problems with city solutions and city resources.  The 
conversation with a customer is an important one and is crucial to improving service delivery.  But if it is 
the only conversation that is taking place, then the underlying dynamic can become adversarial and the 
opportunity for collaborative change missed. 
 
The citizenship conversation asserts that residents and the City organization share a common obligation 
to make the city and neighborhoods a better place, for themselves and the next generations.  This obliga-
tions means that there are rights (adequate parks, clean streets, public safety, etc. ) and there are also re-
sponsibilities (voting, volunteering, paying taxes, raising funds for projects, painting over graffiti , mowing 
your lawn, reporting crime, etc.).  These two concepts, rights and responsibilities, are interdependent and 
cannot exist except entwined one with the other.  There will be no public safety if people do not report 
crime and paint over graffiti, no matter how many police are deployed.  There will be not be strong 
neighborhoods if people do not volunteer, raise funds, create new neighborhood associations and non-
profits.  The principle challenge to building strong neighborhoods in San Jose is our ability to engage resi-
dents as citizens.   All the funds, staff, and resources will mean nothing if not built on a solid foundation 
of partnership which engages the City and its citizens to make these neighborhood stronger and more 
beautiful than they were left to us.  Beyond the numbers and strategies, this business plan is first and fore-
most about citizenship. 
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 Strong Neighborhoods Initiative Redevelopment 
Plan  

 19 Strong Neighborhoods Improvement Plans 
and Neighborhood Revitalization Plans 

 General Plan and specific plans  
 The GreenPrint 
 Neighborhood Business District Plans  

 

 Community Outreach Policy 
 Redevelopment Agency and City Capital 

Improvement Program 
 Housing Consolidated and Homeless Plans 
 Transportation Priorities 
 Economic Development Strategy 

Policy Framework 

Implementation Structure 

Implementation Structure 

 The extensive community process and rich neighborhood improvement plans provide a sound 
foundation for future work. 

 The neighborhood volunteer base is underutilized, and current participants are in danger of burn-
out. 

 Reductions in basic services that were taken as a “given” during the planning process may mean a 
mismatch between articulated and actual priorities. 

 Non-profits that are actively seeking partnerships and open to involvement with neighborhoods. 
 Increasing use of the web to create virtual communities and organize action. 

 There is a need for significant additional resources to meet neighborhoods goals and visions.   

 The current economic recession has reduced our ability to operate and maintain existing facilities 
and severely limits ability of City to expand any services. 

 There is a dynamic tension between investing in Strong Neighborhoods and citywide improve-
ments that affect all neighborhoods. 

Trends / Issues / Opportunities 

This business plan is a model, in structure and function, of the One Voice approach that Council has directed 
for neighborhood services.   It is intended to create a focus for the City administration and Agency on the 
Strong Neighborhoods Initiative and provide a foundation for the work of building strong neighborhoods 
across the City.  Organizationally three levels share responsibility for building strong neighborhoods;  the 6 
Neighborhood Teams (front line), the Implementation Team (management) and the Steering Committee 
(senior management).  The purpose of all three levels is to support the work of the neighborhood leaders and 
to connect staff and resources to neighborhood priorities. 
 
 Neighborhood Team This plan creates 6 neighborhood teams each lead by a Development Officer who 

directly oversees strong neighborhoods staff and collaborates with Council Assistants, Planners, Code 
Inspectors, and Police Officers on a regular basis.  In addition to these staff, each neighborhood priority is 
assigned to a single project manager, who is also a member of the Neighborhood Team.  This front line 
team provides the horsepower for our work in the neighborhoods, and is empowered to deal directly with 
issues as they arise.  The intent is that 80% of the solutions can be found and carried out at this level. 

 
 Strong Neighborhoods Implementation Team chaired by the Strong Neighborhoods Manager, Rede-

velopment Agency.  This team of key middle management works in collaboration with the CIP Action 
Team and meets weekly to trouble shoot and clear roadblocks to the delivery of neighborhood priority 
projects.  This team is also responsible for developing and recommending policy and procedural changes 
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Implementation Structure 

Key Initiatives and Tactics 
Each  of the three outcomes will be achieved through a combination of short and long term initiatives and 
tactics  
 
DELIVER NEIGHBORHOOD PRIORITIES 
 Vital Business Districts:  Director, Neighborhood and Business Development, SJRA .  The  

improvement of businesses through facades, streetscapes, and business assistance, including training, 
loans and retail recruitment and retention. 

 Parks and Community Centers: Assistant Director, PRNS.  Some parks and centers will be constructed 
in the short term. Most parks and community centers initiated by the neighborhood plans will require 
innovative partnerships and extensive planning and design period to deliver.  

 School Hubs: Assistant Director, PRNS.  This long-term initiative will partner with schools to provide a 
central place in neighborhoods. 

 Trails: Deputy Director, PRNS.  Over the long-term this initiative connects neighborhoods through a 
network of trials and paths. 

 Couplet Conversion: Deputy Director, Transportation.  This initiative seeks to return the one-way 
couplets traversing downtown back to neighborhood friendly streets.  

 
DELIVER EFFECTIVE NEIGHBORHOOD SERVICES 
 Housing Rehabilitation:  Rehabilitation Manager, Housing.  The program blends City and 

Redevelopment Agency resources along with the efforts of Neighborhood Housing Services Silicon Valley 
and neighborhood volunteers to rehabilitate and improve rental and owner occupied housing. 

 Clean Neighborhoods: Code Enforcement Administrator, PBCE.  The tools include the Driveway 
Team of inspectors, neighborhood clean ups, and the anti-graffiti and anti-litter campaigns.  The 

to the Steering Committee. The intent is that 15% of the solutions can be found and carried out at this 
level. 

 
 Strong Neighborhoods Steering Committee This committee of department directors meets quarterly 

to guide and direct the initiative and is sponsored by the Deputy City Manager for neighborhoods and 
Deputy Executive Director for neighborhoods. It will become a forum to explore policy and procedure 
changes that can improve neighborhoods city wide.  This group will deal with only those issues that 
cannot be resolved at the front line and management level, and issues that require significant policy or 
procedural change. Much of the work of this group will affect neighborhoods citywide. 

 
This business plan identifies five key initiatives that are the focus of the next two years of work.  Each of 
the five initiatives will be lead by a single manager who has demonstrated the passion and responsibility to 
get the work done.  These initiatives are focused on the Strong Neighborhoods Initiative and apply to 
neighborhoods citywide with the same manager responsible for both aspects.  

 
 Housing Rehabilitation:  Manager Housing Rehab, Housing Department 
 Clean Neighborhoods: Code Enforcement Administrator, Code Enforcement 
 Safer and more Attractive Residential Streets:  Deputy Director, Transportation, 
 Vital Business Districts:  Director, Neighborhood and Business Development, Redevelop-

ment Agency 
 Parks and Neighborhood Centers: Assistant Director, Parks Recreation and Neighborhoods 

Services. 
 

Each of these initiatives is a blend of construction work and service delivery and seeks to build commu-
nity leadership.  In this way each initiative contributes to all three of the Strong Neighborhoods Initiative 
outcomes. 
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The primary role of the neighborhood team is to support community leaders and project managers in 
the implementation of neighborhood priorities and service delivery.  The neighborhood teams oversee 
the implementation of the plan and the top ten list.  The work of the team is built around the three 
outcomes of Strong Neighborhoods: building leadership capacity, implementing neighborhood 
priorities and improving city services. This business plan reduces the number of neighborhood teams 
from 19 to 6.  These “new” neighborhood teams will be lead by a neighborhood development officer 
with support staff .   

Typical, each Neighborhood Team will be responsible for: 
 2-4 Neighborhoods, with 0-2 Neighborhood Business Districts 
 Working with 60 neighborhood leaders, 
 Ensuring opportunities for involvement of 30,000+ residents, 
 Facilitating the implementation of 30+ priority projects, 

The standing membership of each team will also include representatives from the Council Office(s), a 
Planner, and a Code Enforcement Inspector, Police and others as needed.  The project managers are 
also included as part of the neighborhood team, though they are not expected to participate in the 

Neighborhood Teams 

Implementation Structure  

neighborhood pride days are the showcase events for this program. 
 Safer and more Attractive Residential Streets:  Deputy Director, Transportation.  Calm traffic 

and improve the appearance and functioning of residential streets.  This includes traffic calming, 
sidewalk replacement, improved lighting, and street tree planting. 

 Community Policing:  Chief of Police.  Ensure the continued connection between Strong 
Neighborhoods and community policing and use the Project Impact approach as a way of 
strengthening the connection between the new Strong Neighborhoods teams and public safety 

DEVELOP COMMUNITY LEADERSHIP 
 Volunteer Mobilization: Deputy Director, PRNS.  This tactic connects the thousands who have 

participated in building strong neighborhoods and new volunteers with opportunities to continue 
volunteering in their neighborhood and across the city. 

 Leadership Development and Training: Neighborhood Development Center, PRNS.  This 
effort seeks to actively build the capacity of neighborhoods to achieve their own goals. 

 Communications:  The Communications team is responsible for ensuring that the Strong 
Neighborhoods story is told. The lead of the new Neighborhood Team is the key contact to 
neighborhoods to ensure consistent communication. 

 Website: Communications, PRNS.  Seeking to connect residents to each other and their 
neighborhoods. 

Other Tactics 
 Outside Investment and Grants:  Strong Neighborhoods Manager, SJRA This tactic seeks to 

leverage additional financial resources and attach them to key neighborhood priorities.  This 
includes taking an entrepreneurial approach that seeks increased corporate sponsorship and true 
public-private partnerships. 

 Project Management: The Director Project Management, Redevelopment Agency and Assistant 
Director, Public Works are responsible for Capital Improvement Program project delivery, on time 
and on budget. 

 Budget Oversight: Strong Neighborhoods Manager, SJRA.  The purpose is to prepare budget 
recommendations for all neighborhoods guided by consistent scoping criteria and neighborhood 
priorities 

Key Initiatives and Tactics contd. 
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The Project Manager has primary responsibility for individual project implementation from 
conception to completion.  The continual challenge facing the project manager is to balance the tension 
between the scope, budget, and schedule.  The high level of community involvement that results in 
creative and innovative approaches also tends to expand both scope expectations and schedule.  All 
neighborhood priorities now have an assigned Project Manager.  However, for capital projects only 
those priorities with funding can be considered as fully underway. 
 
The Strong Neighborhoods project management approach has the following strengths: 
 Accountability with clear identification of front line project managers, 
 A collaborative, team-based approach to implementation, 
 Tight focus on action related to top neighborhood priorities 
 Clear and direct connection with budget and CIP Action Team 

standing meetings unless there is an issue with their project. 

In its broadest concept the neighborhood team embraces everyone in the City who works in the 
neighborhoods (community center staff, traffic calming engineers, project managers, implementation 
planners, code inspectors, etc.).  Throughout the year the core membership of the neighborhood team 
outlined above will pull together this larger team to problem solve, share information, network, re-
energize, and re-focus action on neighborhood priorities.  This will assure team focus on the Strong 
Neighborhoods outcomes. 

 

Project Management Approach 

Neighborhood Team Groupings 

Implementation Structure 
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Investment Strategy 
Key Recommendations  

 Single Neighborhood Lead:  Functionally consolidate the SJRA and PRNS Strong 
Neighborhoods staff into a single unit and assign staff based on the match with their 
skills and abilities and neighborhood issues and needs. The structure will be flat and 
lean with neighborhood development officer reporting to a single manager 
responsible for the Strong Neighborhoods Initiative outcomes.   

 Make real the new Neighborhood Teams: This approach will greatly reduce the 
number of teams and internal meetings and will create a vehicle to connect with the 
larger body of City staff already working in the neighborhoods. 

 One Team, one Location:  Explore the option of the Strong Neighborhoods team 
to be physically located together in the new City Hall.  In the meantime develop a 
virtual team approach that brings key players into closer collaboration. 

 Confirm Leadership:  Confirm and reinforce the leadership of staff responsible for 
the five key programs outlined as part of this business plan, Housing Rehabilitation, 
Clean Neighborhoods, Safe and Attractive Residential Streets, Vital Business 
Districts, and Parks and Neighborhood Centers. 

 Confirm Priority Tactics:  Confirm and reinforce the leadership of staff responsible 
for the tactics supporting Strong Neighborhoods from leveraging outside 
investments and grants to volunteer mobilization.  Just as with a project, each key 
tactic should have a single recognizable lead. 

 Be Entrepreneurial:  Encourage public and private sector entrepreneurship by 
removing regulations and barriers and thinking creatively as funds are budgeted and 
spent e.g. put a tot-lot in a residential shopping area to create a magnate for families 
and an impetus to economic development, or consider partnering with a corporation 
to bring their resources to building a play space. 

 Prepare for Operations and Maintenance BEFORE Building:  For parks and 
community centers develop partnerships with schools and non-profits that can 
operate and maintain new facilities.  With streetscapes and drainage improvements 
work to create assessment districts that can support maintenance. 

 Seek to Understand the Role of Private Investment: Track new housing and new 
construction, explore the role of housing rehab and code enforcement in encouraging 
additional private investment.  Connect with local Real Estate agents to make them 
the sellers of Strong Neighborhoods. 

 Schools and Non-Profits:  Actively pursue and create relationships with schools 
and non-profits to take ownership of new community facilities and parks.  This 
strategy can expand the range of facilities available to the general public without 
incurring additional operating and maintenance costs.  The work around community 
schools being undertaken in southern California can provide some useful models. 

 Consolidate Traffic Calming Funding:  Coordinate all funds available for traffic 
calming in Strong Neighborhoods so they can be used flexibly to meet emerging 
priorities. 

 Better Council Communication: Better public reporting to the Council as a whole 
Conduct regular briefings with the Mayor’s Office, Council Assistants meeting and 
Building Strong Neighborhoods Committee on all of the Strong Neighborhoods and 
Neighborhoods Business Districts activities. 
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Investment Strategy  
 Re-Energize Front Line Staff:  Restart regular gatherings of project managers and front line staff to 

share lessons learned, network and build energy around action and celebrate successes.  Look to 
organizations like CityYear for models on building an organizational culture that makes people a part 
of a team even when they do not work together on a day to day basis.  The biggest motivator for staff 
and neighborhoods will be action on the neighborhood priorities. 

 Connect Senior Staff to Neighborhoods:  Re-invigorate the effort to connect department directors 
to individual neighborhoods with the introduction of the new Strong Neighborhoods teams. 

 Re-engage Neighborhoods through Action:  Refocus staff neighborhood engagement on action 
not meetings, revise the time we spend in the community so it is focused on making change happen.  
If there is no action resulting from a meeting, then that meeting need not be held.  This should 
translate to fewer meetings for everyone. 

 Track progress made by City Departments in realigning service delivery to address Strong 
Neighborhoods Priorities:  A tool to track City and Agency investment in Strong Neighborhoods 
will be developed, including measures of how existing budgets are connected to neighborhood 
priorities.  This tool will be monitored by the Steering Committee and be reported to council as part 
of the Capital Improvement Program quarterly report. 

 Actively pursue partnerships with local Universities and Colleges: Building bridges between 
institutions of higher education and our youth benefits the health of our neighborhoods and ensures 
an investment in our future.  Efforts to create linkages with institutions of higher education will 
increase the likelihood of young people becoming invested in their communities and the future.  This 
collaboration is being actively piloted in the Five Wounds neighborhood. 

 Recognize the work of volunteers to they feel they are valued partners in neighborhood action:  
This effort will focus on the acknowledging residents contribution to their neighborhoods and provide 
a mechanism to generate community awareness of  and support for neighborhood improvement 
efforts. 

 Apply the Lessons Learned Citywide:  Develop a systematic approach to applying lessons learned 
across San Jose.  This approach will be brought back to the Building Strong Neighborhoods 
Committee. 

Neighborhood Development Center 

Developing community leadership is a fundamental outcome of the Strong Neighborhoods Initiative.  As 
such, the City and Agency are committed to the establishment of the Neighborhood Development Center 
(NDC) as the premier central resource for community organizing and leadership development activities.  
Through training programs, targeted outreach and better coordination of staff resources, the NDC will play 
a vital role in building stronger associations and stronger neighborhoods.  Working in partnership with the 
Strong Neighborhoods Project Area Committee, individual Neighborhood Advisory Committees, and 
Council Offices, the NDC will develop training and outreach programs responsive to neighborhood needs.  
An assessment of all neighborhood associations will be conducted to determine the type of training desired 
as well as the areas of greatest need.   This information will be used to guide NDC programming efforts at 
both the neighborhood and city-wide level. 
 
In addition to providing leadership development support, the NDC will also function as a “one-stop busi-
ness center” for neighborhood groups.   Assistance in the development of presentation materials, printing, 
copying and scanning services, language translation, information and referral, high-speed Internet access, 
conference room reservation, canvassing support are services that will be available. Whether it’s helping to 
recruit new neighborhood leaders, securing a high-speed Internet connection to access resources across 
neighborhoods or providing technical assistance in organizing community activities, the Neighborhood 
Development Center will help neighborhoods to become stronger and more efficient.  

204



Building Strong Neighborhoods Business Plan 

 

The Performance by Outcome section of this business plan measures the effectiveness of our work in 
the three outcomes of building strong neighborhoods:   

1) Neighborhood Priorities Delivered on Time and On-Budget 
2) Effective Delivery of City Services, and 
3) Effective Community Leadership and Partnership with residents 
 

Each of these outcomes is dependant for its success on the work of neighborhood leaders and City 
Service Areas, and each outcome applies equally to both the Strong Neighborhoods Initiative and other 
city neighborhoods.  Therefore, the goals and measures that you see in this section are largely drawn from 
existing citywide measures.  In other words, most measures below relate to work that is already being done 
in the neighborhoods.   The neighborhood priorities identified through Strong Neighborhoods that are 
capital projects have been incorporated into the Capital Improvement Program (CIP) and  are now being 
tracked and implemented in coordination with the CIP Action Team and the appropriate City Service Ar-
eas. The intent is to present a report card that cross-cuts the City Service Areas and provides a comprehen-
sive review of our performance in the neighborhoods. 

By disaggregating performance into measures specific 
to the Strong Neighborhoods Initiative, we can pro-
vides an accounting of performance in these 
neighborhoods versus that of the City as a whole.  
This initial comparison confirms the rationale underly-
ing the launching of the initiative and suggests that we 
may be on the right track.  It confirms that residents 
in Strong Neighborhoods feel they are facing greater 
issues with crime, blight, and neighborhood pride than 
the city as a whole.  In practically every measure those 
in the Strong Neighborhoods feel less safe, less well 
served, more disconnected than their peers in other 
neighborhoods.  Interestingly, one of the few area 
where those in the Strong Neighborhoods feel better 
about things than the city as a whole is in their direct 
interactions with City employees.  This may be a sign 
that the intense focus on service delivery for strong 
neighborhoods is paying off with more engaged and 

responsive employees.  However, the bottom line is there is a large gap between the experience of those 
living in the Strong Neighborhoods and the rest of the city.  It will require significant, continued resources 
and effort to work with neighborhoods to close that gap. 

 In addition to the measures that track changes across all neighborhoods a few new measures have 
been created to gauge the effectiveness of Strong Neighborhoods as an initiative. These measures are cur-
rently being developed and data for these measures will be gathered over the course of the summer.  This 
feedback will be shared with front-line and management staff and be used as an opportunity to engage in a 
dialogue about how we can work in better partnership with neighborhoods.  The intent is to use these per-
formance measures in an “action-reflection” process that allows the organization to learn and adapt while it 
is actually working on implementation. 

 
 
 
 

Performance Measures 
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Building Strong Neighborhoods Business Plan 

This outcome is largely concerned with 
Capital Improvement Program project delivery, 
on time and on budget.  Overall leadership for 
project management in Strong Neighborhoods 
is provided by Assistant Director, PW and 
Director Project Management, SJRA. 

New Parks and Neighborhood 
Centers 

Parks and neighborhood centers are widely 
understood as the heart of a great 
neighborhood.  The 34 top ten priorities 
related to parks are matched with $27.7 million 
in investments.  Strong Neighborhoods builds 
on the work of the GreenPrint which first 
identified park and recreation deficiencies. 

Generally speaking in the next 18 months 
only those parks that were conceived and in 
planning prior to Strong 
Neighborhoods will be constructed..  
Each of these parks or centers is 
being constructed in collaboration 
with a group of community leaders 
who will serve an advisory and 
support role once the facility is open.    

The longer term projects will 
require both significant leveraging of 
outside resources and creative 
collaboration with non-profits and 
school districts.  This collaboration is 
especially important for operations 
and maintenance.  Without significant 
non-City participation in operations it 
is unlikely that larger centers will be 
able to be opened.  We will work 
toward construction of these projects 
in years 3-5 of the business plan. 

 
Vital Business Districts 

Priorities related to vital business districts 
are called out 20 times in the top ten lists of the 
neighborhood plans.   Business districts have 
both capital and service elements.  Over the 
next few years $12  million in investments will 

build new streetscapes, improve facades, and 
other capital improvements.     

Safer and more attractive 
residential streets 

The capital aspects of this focus, lighting, 
residential streetscapes, etc will be tracked in 
this outcome.  Called out 61 times as a top 
priority in the neighborhood plans, safer and 
more attractive neighborhood streets are a clear 
concern.  Strong Neighborhoods is supporting 
the existing traffic calming programs with $22.5 
million over the entire 5 years.  The key to 
success will be blending these resources with 
the existing traffic calming program and 
creating a clear reporting system that allows 
neighborhoods to appreciate and celebrate the 
changes that have taken place.  

 

 
 

Performance by Outcome 
Outcome 1: Neighborhood Priorities Delivered On-Time and On-Budget  
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Performance by Outcome 
Outcome 2: Effective Delivery of  City Services  

 
In FY 2004-05 many of the most 

meaningful and visible changes that can be 
made relate to the more effective delivery of 
existing City services.  The delivery of these 
services is also a key ingredient in the long-
term success of each capital project.   

Rehabilitated Housing 
There are 11 neighborhood priorities that 

relate to improved and rehabilitated housing.  
In response the Redevelopment Agency is 
investing $3 million over the next several years 

directly in the 
Strong 
Neighborhoods.  
Additionally the 
Housing 
Department has re-
aligned their 
existing 
rehabilitation 
program to focus 
an additional $1.5 
million on Strong 
Neighborhoods.  
There are currently 
185 approved 
applications for 
housing 
rehabilitation with 
an additional 381 
applications in the 
pipeline. Working 
with community 
leaders and 
volunteers the 

housing rehab effort will engage community 
and build grass roots leadership as they 
preserve affordable housing. 

Cleaner Neighborhoods 
Through the efforts of the neighbors, the 

Code Enforcement Driveway Team, increased 
neighborhood clean ups, anti-graffiti, anti-litter 
campaigns, and work with non-profits, have 
built residents capacity to make their own 
neighborhoods a more beautiful place. 

Cleaner neighborhoods with stronger code 
enforcement was called out 19 times in the top 
ten lists of the neighborhood plans. The 
response has been the formation of a Driveway 
Team of code inspectors dedicated to working 
proactively to eliminate blight in strong 
neighborhoods.  Over 5 years the Agency has 
budgeted $4.4 million to cleaning up the 
neighborhoods and the business areas within 
them. 

The results speak for themselves.  In the 
month of October 2003 as an example 810 
abandoned or inoperable vehicles were towed 
off of neighborhood streets, 37,764 parcels 
were inspected for code violations, and the 
team is working to resolve 1,633 of the most 
serious cases. 

Collaboration with non-profits such as City 
Year, the Conservation Corps, and Our City 
Forest, has resulted in physical improvements 
such as trees planted, improved landscaping, 
and neighborhood clean ups in almost every 
neighborhood. 

 
Safer and more attractive 
residential streets 

In addition to the capital improvements 
tracked in the previous outcome, safe and more 
attractive streets are created through the 
provision of traffic calming services and the 
behavior changes of drivers in neighborhoods.  
Strong Neighborhoods will support improved 
and expanded traffic calming and 
neighborhood engagement in solving traffic 
related issues.   

Vital Business Districts 
Business districts are vital when they are 

filled with a variety of interesting and well 
frequented stores.  Key to this will be 
supporting existing businesses do better and 
expand, and recruiting key new businesses to 
bring new energy to key streets.  The Retail 
team will also play a vital role in recruiting new 
neighborhood serving businesses to key nodes 
and districts. 
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Performance by Outcome 

Outcome 3: Effective Community Leadership and Partnership with Residents 

Community engagement and leadership 
development is the heart of Strong 
Neighborhoods.  Each of the projects and 
services described earlier is understood as an 
opportunity to build community leadership and 
demonstrate our partnership.  In addition to 
these, Strong Neighborhoods is investing $4.7 
million in work related to the community 
building.  The biggest portion of this is the $2.5 
million for an expanded matching grants 
program, as well as funds for outreach, and 
training of neighborhood leaders.  Investments 
are also earmarked for non-profit partners that 
help connect neighbors to community projects.  
This work builds community relationship and 
commitment to change.  Operational 
investments which support the new 
Neighborhood Team, the Neighborhood 
Development Center, and Volunteer San Jose 
further the success of this outcome to develop 
community leadership. 

The ultimate measure of success is the 
people who are part of building Strong 
Neighborhoods.  Each and every project that is 
built should be able to point to a group of 
engaged citizens who made real that project, 
and who feel ownership over what has been 
created.   

In the end Strong Neighborhoods is an 
initiative that believes people should be 
involved in the decisions that affect their lives.  
This involvement is the foundation of 
democracy and a bell-weather of the strength 
of a local government.   
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Five Year Capital Program  

  
Investments by Programmatic 
Area 

The chart above lays out the percentage of City 
and Agency Capital investment by 
programmatic area.   
 
It suggests that many of the programs which 
will produce the most immediate results (i.e. 
Housing Rehabilitation and Clean 
Neighborhoods which together are only 7% of 
the investment) are able to be accomplished 
with relatively modest investments.  They 
provide a cost-effective approach to creating 
change in the neighborhoods, building trust, 
and establishing working relationships.  This 
creates a solid foundation for the longer term 
bigger ticket capital projects such as parks and 
community centers. 
 

 
 

Other
18%

Clean Neighborhoods
4%

Safe and Attractive Streets
22%

Housing Rehab
3%

Vital Business Districts
12%

Parks and Community 
Centers

26%

Trails and Creeks
2%

School Hubs
3%

Couplet Conversions
5%

Community Building
5%

Capital Funding  
Programmatic Areas 5 Year Total 
Housing Rehab $3,050,000 
Clean Neighborhoods $3,782,915 
Safe and Attractive Streets $22,455,398 
Vital Business Districts $12,023,018 

Parks and Community Centers $27,716,296 
School Hubs $2,750,000 
Trails and Creeks $1,524,430 
Couplet Conversions $4,952,332 
Community Building $4,744,830 
Other $18,542,273 
Total $101,541,492 
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5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Strengthen Neighborhoods
1. 13th Street $ 2,414,148 0 0 0 0 2,414,148
2. Blackford 274,056 0 0 0 0 274,056
3. Burbank/Del Monte 2,120,352 0 0 0 0 2,120,352
4. Delmas Park 426,238 0 0 0 0 426,238
5. East Valley/ 680 Communities 50,880 249,500 0 0 0 300,380
6. Edenvale/ Great Oaks 2,000,000 4,400,000 0 0 0 6,400,000
7. Five Wounds/Brookwood Terrace 2,114,227 0 0 0 0 2,114,227
8. Gateway East 1,229,304 0 0 0 0 1,229,304
9. Greater Gardner 390,439 0 0 0 0 390,439
10. Hoffman/Via Monte 1,330,283 400,000 0 0 0 1,730,283
11. K. O. N. A. 638,637 100,000 0 0 0 738,637
12. Market/Almaden 1,171,369 0 0 0 0 1,171,369
13. Mayfair 530,530 0 0 0 0 530,530
14. Spartan/Keyes 1,774,098 500,000 0 0 0 2,274,098
15. Tully/Senter 910,592 0 0 0 0 910,592
16. Union/Curtner Business Cluster 379,808 0 0 0 0 379,808
17. University 601,931 0 0 0 0 601,931
18. Washington 990,937 70,000 0 0 0 1,060,937
19. West Evergreen 519,493 1,100,000 0 0 0 1,619,493
20. Winchester 964,124 600,000 0 0 0 1,564,124
21. SNI - Attractive Neighborhoods 1,954,734 2,000,000 0 0 0 3,954,734
22. SNI - Outreach and Training 164,769 0 0 0 0 164,769
23. Strong Neighborhoods Project Area Committee Planning 18,798 0 0 0 0 18,798
24. SNI- Neighborhood Reserve 3,152,059 2,960,000 7,000,000 7,600,000 8,000,000 28,712,059
25. SNI - City Manager Office - SNI Team 1,213,249 0 0 0 0 1,213,249
26. SNI - City Attorney Code Enforcement Support 373,442 400,000 0 0 0 773,442
27. Multi-Family Housing Rehabilitation Pilot 383,239 0 0 0 0 383,239
28. SNI - Playground Improvements 446,570 0 0 0 0 446,570
       Strengthen Neighborhoods $ 28,538,306 12,779,500 7,000,000 7,600,000 8,000,000 63,917,806

TOTAL USE OF FUNDS $ 28,538,306 12,779,500 7,000,000 7,600,000 8,000,000 63,917,806

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 2,796,238

B. 657,145

C. 1,523,950

D. 230,000

E. 300,000
F. 2,000,000

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Couplet Conversion 2,796,238 2,796,238
B. Business Facades 342,997 75,773 238,375 314,148 314,148 657,145
C. Streetscapes 1,523,950 1,523,950
D Pedestrian Corridors 230,000 230,000
E. Backesto Park 200,000 100,000  100,000 100,000 300,000
F. Watson Park 2,000,000 2,000,000 2,000,000 2,000,000

4,863,185 75,773 2,338,375 2,414,148 2,414,148 230,000 7,507,333

Redevelopment Agency
  Capital Fund 4,863,185 75,773 2,338,375 2,414,148 2,414,148 230,000 7,507,333

TOTAL 4,863,185 75,773 2,338,375 2,414,148 2,414,148 230,000 7,507,333

Notes: *Move $100,000 from B to E. Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560797

 DOT 

1. 13th Street

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

 SJRA 

 SJRA 

LEAD AGENCY
SJRA/DOT

Watson Park: To remediate toxics in Watson Park 
SJRA
 SJRA 

FUNDING SOURCE SCHEDULE

2007-08 Appropriation

TOTAL

Couplet Conversion: Implement the conversion of one-way streets (10th, 11th, Julian and St. James) to neighborhood serving 
residential streets.  Develop phased approach to implementation, design conversions, and implement capital changes.

Business Facades: Implement 13th Street SNI neighborhood business façade improvements. Identify and improve façades along
commercial corridor.  
Streetscapes: Design and implement 13th Street SNI streetscape improvements.

Backesto Park: Perimeter lighting improvements to park. Initial funding to study center relocation/replacement options.

EXPENDITURE SCHEDULE

Pedestrian Corridors: Implement pedestrian corridor enhancements. Design and construct improvements in key corridors 
identified by the community.  
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 70,000

B. 5,548,000

C. 62,770

D. 9,500

E. 30,000

F. 57,728

COUNCIL DISTRICT: 1

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Improve Lighting 70,000 70,000
B. Access to Recreation 5,338,265 178,175 31,560 209,735 209,735 5,548,000
C. Williams/Boynton Impvts. 56,177 1,045 5,548 6,593 6,593 62,770
D. Street Tree Planting 9,500 9,500
E. Traffic Calming 30,000 30,000
F. Apartment Improvements 57,728 57,728 57,728 57,728

5,503,942 179,220 94,836 274,056 274,056 5,777,998

Redevelopment Agency
  Capital Fund 5,503,942 179,220 94,836 274,056 274,056 5,777,998

TOTAL 5,503,942 179,220 94,836 274,056 274,056 5,777,998

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560826

PRNSAccess to Recreation:  Ensure access for youth and teens to recreational facilities within the neighborhood, through renovation of 
the West San Jose Community Center and construction of LEED Certified Starbird Teen Center.  

SJRA

2. Blackford

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

LEAD AGENCY
Improve Lighting: Install additional street lights.

TOTAL

Apartment Improvements: Develop and implement an improvement strategy for Underwood Apartments.

2007-08 Appropriation

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

Housing

DOT

SJRA

DOTStreet Tree Planting:  With the cooperation of willing property owners, create a street tree planting plan and a phased planting and 
replacement program.  

Traffic Calming:  Conduct traffic calming studies and develop traffic calming strategies.  

Williams/Boynton Improvements:  Improve the appearance and level of maintenance at the convenience center at Williams 
Road/Boynton Avenue.  
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 2,215,000
B. 1,200,037 

C. 355,882 

D. 5,081 

E. 320,000

COUNCIL DISTRICT: 6

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total

A. Open Space 1,915,000 1,915,000 1,915,000 300,000 2,215,000
B. Scott/Auzerais Improvements 996,755 203,282 203,282 203,282 1,200,037
C. Freeway Park 48,812 2,070 2,070 2,070 305,000 355,882
D. Program/Services Inventory 5,081 5,081
E. Richmond Menker Apartments 320,000 320,000

1,370,648 2,120,352 2,120,352 2,120,352 605,000 4,096,000

Redevelopment Agency
  Capital Fund 1,370,648 2,120,352 2,120,352 2,120,352 605,000 4,096,000

TOTAL 1,370,648 2,120,352 2,120,352 2,120,352 605,000 4,096,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560827

LEAD AGENCY
SJRA/PRNSOpen Space:  Acquire and develop additional park sites.

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

3. Burbank/Del Monte

DOT

PRNS

PRNS

Program/Services Inventory:  Conduct a programs/services inventory and a facility needs assessment and identify possible 
sites for neighborhood facilities as needed to fill service gaps.  

Scott/Auzerais Improvements:  Designate Scott Street and Auzerais Avenue as the primary pedestrian/bikeway through the 
neighborhood and complete streetscape improvements.  
Freeway Park:  Conduct a feasibility study for developing a "freeway park" over Interstate 280 and other opportunities for 
improved open space.

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

Richmond Menker Apartments:  Implement façade, landscape, and general improvements at the Richmond Menker Apartments. Housing

TOTAL

2007-08 Appropriation
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. City

B. 150,000

C. 1,409,987
D.

E. 800,000

F. 60,000

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Residential Parking
B. Neighborhood Traffic Plan 50,000 100,000 100,000 100,000 150,000
C. W. San Carlos Streetscapes 1,120,049 82,499 207,439 289,938 289,938 1,409,987
D. Gifford Streetscapes
E. Auzerais Streetscapes 573,700 36,300 36,300 36,300 190,000 800,000
F. Sidewalks 60,000 60,000
G. Housing Rehab. 

1,803,749 82,499 343,739 426,238 426,238 190,000 2,419,987

Redevelopment Agency
  Capital Fund 1,803,749 82,499 343,739 426,238 426,238 190,000 2,419,987

1,803,749 82,499 343,739 426,238 426,238 190,000 2,419,987

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560799

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

4. Delmas Park

SJRA

SJRA

LEAD AGENCY

DOT

TOTAL

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

Gifford Streetscapes:  Funding reallocated to Auzerais streetscapes.

2007-08 Appropriation

TOTAL

Auzerais Streetscapes:  Design and construct curb, gutters and sidewalks along Auzerais, Minor, Willis, and Josefa.  

Sidewalks: Improve condition of sidewalks.

SJRA/DOT

Residential Parking:  Residential permit parking program established. DOT

Neighborhood Traffic Plan:  Evaluate and implement needed traffic calming.  

W. San Carlos Streetscapes:  Implement capital improvements on street. 
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. City

B. 43,000

C. 1,000,000

D. 847,000

E. 25,000

COUNCIL DISTRICT: 5

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Traffic Calming
B. Noise Study 42,120 880 880 43,000
C. Sidewalks 1,000,000 1,000,000
D. Community Facilities 47,500 50,000 50,000 249,500 299,500 500,000 847,000
E.   Street Sweeping 25,000 25,000

1,114,620 50,000 50,880 249,500 300,380 500,000 1,915,000

Redevelopment Agency
  Capital Fund 1,114,620 50,000 50,880 249,500 300,380 500,000 1,915,000

TOTAL 1,114,620 50,000 50,880 249,500 300,380 500,000 1,915,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560800

Traffic Calming: Implement needed traffic calming capital improvements in neighborhood.  

DOT

LEAD AGENCY

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

DOT

Noise Study:  (Estimated 1.6 miles) on Capitol and Summer Street.  Investment in noise mitigation study to establish extent of 
problem and begin exploring possible solutions to allow DOT to pursue VTP 2030 funding for this project.

5. East Valley/ 680 Communities

Sidewalks:  Replace existing and install new sidewalks throughout the EV/680 neighborhood. Proposed investments in 
attractive neighborhoods will address this priority through street tree and sidewalk replacement.  
Community Facilities: Develop new community facilities and reuse for Hank Lopez and Hillview Library sites for community 
uses. 

DOT

DOT

PRNS

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

TOTAL

Street Sweeping: Develop strategies to enforce and encourage no parking on street sweeping days. 

2007-08 Appropriation
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 256,100
B. 566,201 

C. 16,671,847

D. 175,000

E. 450,000

F. 22,000
G. City
H. City
I. 56,000

COUNCIL DISTRICT: 2

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. GONA Neighborhood Center 243,615   12,485 12,485 12,485 256,100     
B. ERCA Neighborhood Center 487,145   13,388 65,668 79,056 79,056 566,201     
C. Feasibility and Design 374,795 1,398,562 498,490 1,897,052 4,400,000 6,297,052 10,000,000 16,671,847
D. Community Garden 175,000 175,000     
E. Skatepark 440,260 9,740 9,740 9,740 450,000     
F. Traffic Calming at Schools 20,333 1,667 1,667 1,667 22,000       
G. ADA Curb Ramps
H. Residential Traffic Calming
I. Improve Lighting 56,000 56,000       

1,797,148 1,411,950 588,050 2,000,000 4,400,000 6,400,000 10,000,000 18,197,148

Redevelopment Agency
  Capital Fund 1,797,148 1,411,950 588,050 2,000,000 4,400,000 6,400,000 10,000,000 18,197,148

TOTAL 1,797,148 1,411,950 588,050 2,000,000 4,400,000 6,400,000 10,000,000 18,197,148

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560801

DOT

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

LEAD AGENCY
GONA Neighborhood Center:  Install a community facility in the Great Oaks neighborhood.  SJRA

6. Edenvale/ Great Oaks

Improve Lighting:  Design and construct lighting improvements.  

PRNSSkatepark:  Develop a skateboard park within the vicinity of the Edenvale and Great Oaks neighborhoods.  

ERCA Neighborhood Center:  Replace the existing Edenvale Roundtable Community Association (ERCA) Center with the 
purchase of two existing portables.  Install neighborhood center at Edenvale Elementary School.  
Feasibility and Design: Conduct a feasibility study for new community center in the vicinity of the Edenvale/Great Oaks 
community. FY07-08 new funding of $3,000,000 for construction (which will require supplemental funds).

SJRA

PRNS

DOT
DOT
DPW

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

PRNS

TOTAL

2007-08 Appropriation

ADA Curb Ramps:  Construct ADA curb ramps.  
Residential Traffic Calming:  Implement traffic calming measures to reduce speeding in the neighborhood.  

Community Garden:  Develop a community garden on City-owned land at the end of East Branham Lane and Discovery Avenue.  
Design and construct garden.  

Traffic Calming at Schools:  Address traffic calming efforts in and around schools (K-8).  
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
A. 397,317

B. 858,456
C. 1,409,227

D.

E. 1,000,000

F. 50,000

G. 280,000
H. 2,000,000

I. 24th Street Improvements: Pedestrian scale lights and improvements from William Street to Julian Street 510,000
J.  20,000
K. BART Station Area Visioning Process: Community driven visioning process for BART Station Area at 28th Street. 70,000

COUNCIL DISTRICT: 3

EXPENDITURE SCHEDULE
Cumulative Proposed Capital Improvement Program

Thru Carryover Proposed Funding 5-Year Beyond Project
Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total

A. Williams/24th Street Improvem 397,317 397,317
B. McLaughlin Ave. Improvement 858,456 858,456
C. 33rd & McKee Improvements 984,227 984,227 984,227 425,000 1,409,227
D. McKee & 33rd Retail Improvements
E. Selma-Olinder Park 1,000,000 1,000,000
F. William St. Streetscapes 50,000 50,000
G. Housing Rehabilitation 250,000 30,000 30,000 30,000 280,000
H. Roosevelt Comm. Ctr Skate Park 500,000 500,000 500,000 1,500,000 2,000,000
I. 24th Street Improvements 510,000 510,000 510,000 510,000
J. CommUniver City 20,000 20,000 20,000 20,000
K. Bart Station Area Visioning Process 70,000 70,000 70,000 70,000

2,555,773 2,114,227 2,114,227 2,114,227 1,925,000 6,595,000

FUNDING SOURCE SCHEDULE

Redevelopment Agency
  Capital Fund 2,555,773 2,114,227 2,114,227 2,114,227 1,925,000 6,595,000

2,555,773 2,114,227 2,114,227 2,114,227 1,925,000 6,595,000

*Notes: Responsible Div.: NBD

            
FY Initiated: FY2002-03 Business Unit #: 0560798

TOTAL

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

CommUniver City: Partnership efforts with community and SJSU. 

McKee & 33rd Retail Improvements: Redesign/redevelop aging shopping center to better interface with the community.  

 SJRA 

SJRA

PRNS

William Street Streetscapes:  Implement a scheme that calms traffic and enhances pedestrian and bicycle safety from Coyote 
Creek to McLaughlin/24th.  

McLaughlin Avenue Improvements:  Implement a scheme that adds trees, pedestrian safety features, and slows traffic.  SJRA/DOT
SJRA/DOT

7. Five Wounds/Brookwood Terrace

TOTAL

2007-08 Appropriation

 Housing 
Roosevelt Community Center Skate Park: To provide for full construction of the Park.

 SJRA 

Housing Rehabilitation: Housing Improvement Demonstration project in Jeanna/Forestdale area. 

1. Move $412,683 from A to C; 2. Move $510,000 from D to I; 3. Move $20,000 from D 
to G; 4. Move $70,000 from D to K; 5. Move $20,000 from B to J; 6. Move $61,544 
from B to C; 7. Move 110,000 from D to C.

PROJECT 
TOTAL

 SJRA 

 SJRA 

LEAD AGENCY

SJRA

William-24th Street Improvements: Attract range of pedestrian friendly retail to the area, through façade improvements along with 
the conversion of industrial uses and underutilized sites.

SJRA

Selma-Olinder Park:  Develop Selma-Olinder Park including features identified in the Park's Master Plan.  

33rd and McKee Improvements:  In combination with retail improvements, construct improvements for traffic and poor pedestrian 
conditions on Ann Darling Drive.  
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES :
PROJECT 

TOTAL
A 924,000

B. 950,000

C. 75,000

D. 1,139,355

E. 210,000

F. 499,960
G. 75,000

COUNCIL DISTRICT: 5

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Neighborhood Center 924,000 924,000
B. Sanitary Sewer Improvements 453,000 497,000 497,000 497,000 950,000
C. Storm Drain Improvements 75,000 75,000
D. Park Facilities 850,087 42,201 202,067 244,268 244,268 45,000 1,139,355
E. Community Garden 26,000 184,000 184,000 184,000 210,000
F. Street Improvements 270,924 229,036 229,036 229,036 499,960
G. Traffic Calming 75,000 75,000 75,000 75,000

1,675,011 42,201 1,187,103 1,229,304 1,229,304 969,000 3,873,315

Redevelopment Agency
  Capital Fund 1,675,011 42,201 1,187,103 1,229,304 1,229,304 969,000 3,873,315

1,675,011 42,201 1,187,103 1,229,304 1,229,304 969,000 3,873,315

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560835

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Neighborhood Center:  Establish a neighborhood center to provide activities and programs for children and adults. 

Sanitary Sewer Improvements:  Assess the sanitary sewer system in the neighborhood and complete the necessary 
improvements.  

PRNS

8. Gateway East 

LEAD AGENCY

DPW

TOTAL

Storm Drain Improvements:  Assess and resolve any storm drain issues in the neighborhood.  

Park Facilities:  Enhance the park and recreation facilities in the neighborhood, including Plata Arroyo Park and Zolezzi Park. 

Street Improvements:  Assess identified street and intersection issues in the neighborhood and complete needed improvements.  
Traffic Calming:  Determine appropriate traffic calming measures for problem areas in the neighborhood.  

2007-08 Appropriation
EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

PRNS

DOT

TOTAL

PRNS

DOT

DPW

Community Garden:  Develop a community garden on vacant property adjacent to Highway 101, between Alum Rock Avenue 
and East San Antonio Street.  
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 3,553,000

B. 200,000

C. 746,000

D. 241,018

E. 655,000

F 130,000

COUNCIL DISTRICT: 3 & 6

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Street Improvements 2,288,311 84,689 84,689 84,689 1,180,000 3,553,000
B. School Traffic Calming 80,000 3,151 116,849 120,000 120,000 200,000
C. Fuller Ave. Open Space. 746,000 746,000
D. Business Facades 105,988 10,872 124,158 135,030 135,030 241,018
E. W. Virginia Streetscapes 604,280 50,720 50,720 50,720 655,000
F. Housing Rehabilitation 130,000 130,000

3,954,579 14,023 376,416 390,439 390,439 1,180,000 5,525,018

Redevelopment Agency
  Capital Fund 3,954,579 14,023 376,416 390,439 390,439 1,180,000 5,525,018

3,954,579 14,023 376,416 390,439 390,439 1,180,000 5,525,018

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560802

PRNS

2007-08 Appropriation

9. Greater Gardner

TOTAL

Housing

DPW

TOTAL

SJRA

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

LEAD AGENCY

DOT

DPWStreet Improvements: Repair/rebuild deteriorated streets, sidewalks, and related systems throughout Greater Gardner area.

School Traffic Calming: Improve parking, extra space circulation, and pedestrian access at Gardner Academy. 

Fuller Avenue Open Space: Construct park improvements.  

Housing Rehabilitation: Rehabilitate and improve rental and owner-occupied housing.

Business Facades: Work with property and business owners to improve neighborhood businesses merchandise selection. 

W. Virginia Streetscapes: Improve W. Virginia St. streetscape and crossings.  

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 6,896,740

B. 443,520

C. 250,000

COUNCIL DISTRICT: 10

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Neighborhood Center 166,457 48,314 1,281,969 1,330,283 400,000 1,730,283 5,000,000 6,896,740
B. Alley Improvements 443,520 443,520
C. Housing Rehab 250,000 250,000

859,977 48,314 1,281,969 1,330,283 400,000 1,730,283 5,000,000 7,590,260

Redevelopment Agency
  Capital Fund 859,977 48,314 1,281,969 1,330,283 400,000 1,730,283 5,000,000 7,590,260

TOTAL 859,977 48,314 1,281,969 1,330,283 400,000 1,730,283 5,000,000 7,590,260

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560803

Housing

TOTAL

Housing Rehab: Offer city grant and loan programs for exterior improvements to fourplexes in the neighborhood. Completed. 

2007-08 Appropriation

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

LEAD AGENCY

SJRA

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Neighborhood Center: Establish a neighborhood center to provide supervised activities for youth and offer programs relevant to 
neighborhood residents.  

SJRA

Alley Improvements: Implement improvements to the alleyways, including a paving project and slurry seal application.

10. Hoffman/Via Monte
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 70,000

B. 500,000 

C. 95,000

D. 2,055,000

E. 235,000

F. 100,000

G.

COUNCIL DISTRICT: 7 & 8

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Bulky Waste Strategy 10,230 59,770 59,770 59,770 70,000
B. Boys and Girls Club 500,000 500,000
C. Traffic Calming 25,000 70,000 70,000 70,000 95,000
D. School Partnerships 41,133 508,867 508,867 508,867 1,505,000 2,055,000
E. Welch Park 235,000 235,000
F. Landscaping and Gardens 100,000 100,000 100,000
G. ADA Ramps 275,000 275,000

1,086,363 638,637 638,637 100,000 738,637 1,505,000 3,330,000

Redevelopment Agency
  Capital Fund 1,086,363 638,637 638,637 100,000 738,637 1,505,000 3,330,000

1,086,363 638,637 638,637 100,000 738,637 1,505,000 3,330,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560828

ESD

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Landscaping and Gardens:  Landscape and build a community garden or pocket park on Midfield Avenue.

LEAD AGENCY

SJRA

PRNS

DOT

11. K. O. N. A. 

 DOT 

SJRA

TOTAL

EXPENDITURE SCHEDULE

FUNDING SOURCE SCHEDULE

275,000DOT

School Partnerships:  Plan and implement a strategy for improving neighborhood schools and increasing community access to 
school facilities.
Welch Park:  Design and build improvements to this park, including walkways, lights, picnic areas, turf renovation, landscaping, 
irrigation, and signage.

ADA Ramps: Install 100 ADA ramps throughout the neighborhood.

2007-08 Appropriation

Bulky Waste Reduction Strategy:  Design and implement a comprehensive strategy to reduce bulky waste dumping and keep the 
neighborhood clean.

TOTAL

Boys and Girls Club:  Renovate the interior and façade of the Eastside Clubhouse building (2195 Cunningham Avenue).

Traffic Calming:  Construct a median island at Lanai Avenue and Dixie Drive and build other traffic calming projects.
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 1,037,443

B. 1,042,530

C. Lighting Project 200,027

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Neighborhood Park 50,287 987,156 987,156 987,156 1,037,443
B. Pedestrian Improvements 858,317 38,487 145,726 184,213 184,213 1,042,530
C.  Lighting Project 200,027 200,027

1,108,631 38,487 1,132,882 1,171,369 1,171,369 2,280,000

Redevelopment Agency
  Capital Fund 1,108,631 38,487 1,132,882 1,171,369 1,171,369 2,280,000

TOTAL 1,108,631 38,487 1,132,882 1,171,369 1,171,369 2,280,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560829

DOT

SJRA

12. Market/Almaden

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Neighborhood Park:  Develop a neighborhood park on the CALTRANS easement between Highway 280 and W. Reed Street.  

Pedestrian Improvements:  Design and install pedestrian and bicycle safety improvements on Balbach Street and Almaden 
Boulevard and establish Balbach Street as a pedestrian corridor.  

LEAD AGENCY

SJRA

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

TOTAL

2007-08 Appropriation

223
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 3,200,000

B. 400,000 

C. 620,000

COUNCIL DISTRICT: 5

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Adult Learning Center 3,200,000 3,200,000
B. Street Lighting 343,470 56,530 56,530 56,530 400,000
C. Traffic Calming 146,000 474,000 474,000 474,000 620,000

3,689,470 530,530 530,530 530,530 4,220,000

Redevelopment Agency
  Capital Fund 3,579,470 530,530 530,530 530,530 4,110,000
   Transfer from City CDBG Fund 110,000 110,000

TOTAL 3,689,470 530,530 530,530 530,530    4,220,000   

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560830

PRNS

DOT

LEAD AGENCY

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

DPW

Adult Learning Center:  Establish a new adult learning center.  

Street Lighting:  Upgrade street lighting throughout the neighborhood to meet current standards. 

Traffic Calming:  Investigate identified neighborhood traffic issues.  Develop, review, and implement traffic calming plan.  

13. Mayfair

FUNDING SOURCE SCHEDULE

TOTAL

2007-08 Appropriation
EXPENDITURE SCHEDULE

224
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 488,000

B. 2,440,291 

C. 1,299,708

D. 810,000

E. 100,000

F. 43,000

G. 25,000

COUNCIL DISTRICT: 3 & 7
 

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Open Space 140,000 348,000 348,000 348,000 488,000      
B. Traffic Calming 1,054,188 2,700 125,403 128,103 128,103 1,258,000 2,440,291   
C. Keyes Streetscape 274,148 825,560 825,560 200,000 1,025,560 1,299,708   
D. Revitalize Businesses 137,565 16,108 356,327 372,435 300,000 672,435 810,000      
E. Art Oriented Uses 100,000 100,000 100,000 100,000      
F. Noise Study 43,000 43,000        
G. Access to Schools 25,000 25,000        

1,673,901 18,808 1,755,290 1,774,098 500,000 2,274,098 1,258,000 5,205,999   

Redevelopment Agency
  Capital Fund 1,673,901 18,808 1,755,290 1,774,098 500,000 2,274,098 1,258,000 5,205,999

1,673,901 18,808 1,755,290 1,774,098 500,000 2,274,098 1,258,000 5,205,999

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560831

14. Spartan/Keyes

Open Space:  Evaluate and develop open space in Spartan/Keyes and Martha Gardens areas.

TOTAL

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Keyes Streetscape:  Prepare and implement a streetscape improvement plan for Keyes Street.

Access to Schools:  Improve pedestrian access to Lowell Elementary and Washington Elementary Schools.  

SJRA

DOT

Noise Study: A noise analysis along Highway 280 and neighborhood truck routes has been completed.  

LEAD AGENCY
PRNS

DOT

SJRA

Traffic Calming: Implement needed traffic calming.

Art Oriented Uses:  Develop arts-oriented uses in the Martha Garden area.

EXPENDITURE SCHEDULE

DOT

SJRA

FUNDING SOURCE SCHEDULE

TOTAL

2007-08 Appropriation

Revitalize Businesses:  Revitalize and attract neighborhood-friendly businesses along Keyes Street.  

225
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
A. 1,093,096

B. 693,433 

C. 2,080,000

D. 64,378

E. 110,000

F. 129,093

G. Holly Hill Infrastructures Improvement.
154,000

COUNCIL DISTRICT: 7

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. School Hub 162,504 430,592 430,592 430,592 500,000 1,093,096   
B. McLaughlin Ave. Impvts. 693,433 693,433      
C. Nisich Drive Park 1,600,000 480,000 480,000 480,000 2,080,000   
D. Traffic Calming 64,378 64,378        
E. Joint-Use Park 110,000 110,000      
F. Chain Link Fence 129,093 129,093      
G. Holly Hill Infrastructure Impv. 154,000 154,000      

2,803,408 910,592 910,592 910,592    610,000 4,324,000   

Redevelopment Agency
  Capital Fund 2,803,408 910,592 910,592 910,592 610,000 4,324,000

2,803,408 910,592 910,592 910,592 610,000 4,324,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560832

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Joint-Use Park:  Plan, design, and build a joint school-City neighborhood park at Meadows Elementary School. 

DOT

SJRA

LEAD AGENCY

PRNS

15. Tully/Senter

PRNS

SJRA

School Hub:  Plan, design, build, and/or upgrade a community facility that provides space for multiple service providers. 

McLaughlin Ave. Improvements:  Improve the McLaughlin Avenue right-of-way between Story and Tully Roads to reduce the 
effects of heavy traffic and enhance pedestrian convenience and streetscape appearance.  

SJRA

Nisich Drive Park: Land acquisition; design and build a park.

Traffic Calming:  Conduct traffic studies, implement recommendations, and stripe on-street parking spaces in selected areas.

DOT

PROJECT 
TOTAL

*$195,000 reallocated from C to A; $8,856 reallocated from F to A; $4,000 
reallocated from G to A.

FUNDING SOURCE SCHEDULE

TOTAL

2007-08 Appropriation

TOTAL

Soundwall:  Install soundwall and decorative fencing at the Highway 101/Tully Road interchange.

EXPENDITURE SCHEDULE
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 649,717

COUNCIL DISTRICT: 9

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total

A. Facades 269,909 378,990 818 379,808 379,808 649,717        

269,909 378,990 818 379,808 379,808   -          649,717        

Redevelopment Agency
  Capital Fund 269,909 378,990 818 379,808 379,808 649,717

TOTAL 269,909 378,990 818 379,808 379,808   -          649,717        

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560804

FUNDING SOURCE SCHEDULE

TOTAL

2007-08 Appropriation

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

16. Union/Curtner Business Cluster

EXPENDITURE SCHEDULE

LEAD AGENCY
Facades:  Façade and related structural improvements for businesses in the cluster.  SJRA
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 689,000

B. 946,500 
C. 300,000

D. 499,000

E. 225,000

F. 589,500

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. O'Donnells's Gardens Park 689,000 689,000       
B. Coyote Creek Trail 546,500 -                -                     400,000 946,500       
C. Couplet Conversion 300,000 -                     300,000       
D. Pedestrian Corridors 499,000 -                -                     499,000       
E. Business Facades 57,219 8,399 159,382     167,781          167,781 225,000       
F. Streetlights 155,350 434,150     434,150          434,150 589,500       

2,247,069 8,399 593,532 601,931 601,931      3,249,000    

Redevelopment Agency
  Capital Fund 2,247,069 8,399 593,532 601,931 601,931 3,249,000

2,247,069 8,399 593,532 601,931 601,931 3,249,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560805

FUNDING SOURCE SCHEDULE

1. Move $203,500 from B to F; 2. Move $230,650 from D to F; 3. Move 
$100,000 from D to E.

SJRA

TOTAL

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

LEAD AGENCY

Pedestrian Corridors:  Pedestrian corridor enhancements along 5th, 7th, 11th, Reed, and San Fernando Streets. 

17. University

O'Donnell's Gardens Park:  Construct park.

Coyote Creek Trail:  Develop Coyote Creek Trail.  

PRNS

SJRA/DOT

Couplet Conversion:  Implement conversion of South 10th and 11th Street couplets.  

SJRA

PRNS
SJRA/DOT

TOTAL

 2007-08 Appropriation

Streetlights:  Install pedestrian-scale streetlights throughout the area.  

Business Facades: Rehabilitate commercial buildings on William Street.  Identify neighborhood businesses for façade 
improvements.  

EXPENDITURE SCHEDULE
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES :
PROJECT 

TOTAL
A 731,183
B. 986,050
C. 800,000
D. 1,867,145

E. 200,000

F. 126,661
G. 443,561
H. 527,428
I.
J. Tamien Skateboard Park: Contribution toward the City's build-out of Tamien Skateboard Park. 70,000

COUNCIL DISTRICT: 3 & 7

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Parque de Padre Mateo Sheedy 731,183 731,183      
B. Alma Centers Improvements 397,255 258,795    258,795 258,795 330,000   986,050      
C. Storm Drain Improvements 785,000 15,000      15,000 15,000 800,000      
D. Couplet Conversion 700,000 67,145      67,145 67,145 1,100,000 1,867,145   
E. Washington School Improvement 100,000 100,000 -               100,000 100,000 200,000      
F. Improve Businesses 126,661    126,661 126,661 126,661      
G. Alleyways 20,225 58,728 364,608    423,336 423,336 443,561      
H. Alleyways Reconstruction (1) 527,428 527,428      
I. Street Lights - Washington Area
J. Tamien Skateboard Park -               70,000 70,000 70,000        

3,261,091 158,728 832,209 990,937 70,000 1,060,937 1,430,000 5,752,028

Redevelopment Agency
  Capital Fund 3,261,091 158,728 832,209 990,937 70,000 1,060,937 1,430,000 5,752,028

TOTAL 3,261,091 158,728 832,209 990,937 70,000 1,060,937 1,430,000 5,752,028

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560806

LEAD AGENCY

SJRA

FUNDING SOURCE SCHEDULE

18. Washington

Washington School Improvements:  Improve turf on playing fields, install lighting along turf area, and install new bleachers and 
benches.

SJRA

DOT/DPW

TOTAL

2007-08 Appropriation

SJRA

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Improve Businesses:  Work with property and business owners to improve neighborhood businesses.  

Storm Drain Improvements:  Install storm drain system improvements in Alma neighborhood. DPW

Parque de Padre Mateo Sheedy: Park constructed.
Alma Centers Improvements: Improve recreation areas, facilities, and programs at the Alma Senior and Teen Centers.  

PRNS
SJRA

Couplet Conversion: Conduct a study to convert Vine and Almaden to two-way streets.  Develop phased approach to 
implementation.  

SJRAStreet Lights: Washington Area. Relocated funding to Couplet Conversion.

EXPENDITURE SCHEDULE

SJRA/DPWAlleyways: Implement for full/partial closure and/or improvement of priority alleyways.
Alleyways Reconstruction: Completed. SJRA
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 834,476

B. 1,619,666

C. 70,000

D. 84,000

E. 6,498

F. ADA Curb Ramps:  Install 68 curb ramps throughout the neighborhood. 187,000
COUNCIL DISTRICT: 7 & 8

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Meadowfair Community Cente 834,476 834,476
B. Parks & Rec Space 173 519,493 519,493 1,100,000 1,619,493 1,619,666
C. Aborn Ped Improvements 70,000 70,000
D. Barberry Lane Trail 84,000 84,000
E. Lower Silver Crk. Imp. 6,498 6,498
F. ADA Curb Ramps 187,000 187,000

1,182,147 519,493 519,493 1,100,000 1,619,493 -          2,801,640

Redevelopment Agency
  Capital Fund 1,182,147 519,493 519,493 1,100,000 1,619,493 2,801,640

TOTAL 1,182,147 519,493 519,493 1,100,000 1,619,493 -          2,801,640 

Notes: *$165,000 reallocated from E to B. Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560807

19. West Evergreen 

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

TOTAL

DOT

PRNS

PRNS

DOT

PRNS/DPW

Meadowfair Park: Complete Meadowfair Park expansion and improvements.

FUNDING SOURCE SCHEDULE

LEAD AGENCY

2007-08 Appropriation

SJRA/PRNS

Parks & Recreation Space:  Build a one-acre park at 1588 Aborn Road and prepare a joint use agreement with Evergreen School 
District for use of recreation facilities on school grounds.
Aborn Road Pedestrian Improvements:  Install sidewalks, crosswalks, and other pedestrian improvements on Aborn Road.

Barberry Lane Trail (LeyVa Trail System):  Construct a trail through the neighborhood linking Coyote Creek and Thompson Creek 
trails.
Lower Silver Creek Improvements:  Improve and beautify the Lower Silver Creek alignment through the neighborhood.

EXPENDITURE SCHEDULE

230



��
��

��

�
��
�	


�
�


�

�������

��������


�

�

��
��
�

���
�����
����

����
� ��
��
	�


�
�

��
��

��
�

	

�

�

����	

�
��

����

�	
��

��
��

����������
��
�

�
�
��
�
�
��

�
��

�����

�����


������

������

����

��������

�����

�������

���
����

�����

	���


�
�


�

	�������


�



�
����

�
��
����
�

��
�


���

�
����
��

�
��

��
�


�������

�

���

��

�����

�����


�	
�
�

�

��
��

��
�


��
�
��

��
��

�
��

��
��

��
	

��
��

��
�

����

�
���

�����
�

�
��
�	

�����
����

	�
��

��

�
������

��
��

��

��
��

��
�

�������

�


�

��

���

���
���


��
��

��

�	��
�	���


���������

�����	��

�����

�	
�����

�
	��
	���

���
���


�

�

��������


�
��
�


�

����
�����

�	

�

��
��
��

��

�

��

�

���������

�������

�
��
�


��
��
��




���
�

��������� 	�
���

�
��

������
��


����
�

������
�


��
��

�

��
��

�

�
�


��
����

�
��
�

����������

���
�������

��	
���

��
��

��
�	

�������


�����

���
�

�����


������	


��
�	��
�

������������

��
���


��
��

��

�





�

�

��
�

�������

��������


����
�

����
������


�
��

��
��

�

�������

�
�����


�
����

�


�

��
��

�

�

��
��

�

�
�����

����	��
�

�
�

�����
��	

���������

��
��

��
�	

��

�

��
��

��

����������������

��
������

���
����

 ��


�
��

��
��



���������
��


�

 
���	�

��
�
��

�

��
��

��

�

�

������


������������

��




��
��
��

��
��

��

�����	��
�

�
���

��
��
��

�


��
�

�
�

��
��

��

���



��
��
��




����

���

���
�


��
��


�
��

��

�

��������

��
���

��
��

��
��

�
�

��
��

�� ���

�

���

��

��
�

��
��

���
�


�	����
�

���

�

��

�
��

�

�

��

��

� �

����
�����

�����������

�

��

��
��

��
�

���
���

����	
����������


�� �

���

��
��

����������


��������


������
��

�����������������������

��������
�����

��������

�

��

��
��

���
	�

�
����

�����
��

�
�����


��
��


�
�

����
�

��
��

�

�


���
��

�������

��
����

��������
����
�

��������

��
����

���
�����
����

�
��
�

�

���

��
�


�����
���

�����
���

��������
���

��
��

��
�

�	

�

��
��
��

��

��������

���������

�

�

��
��

�

��
�	

��
��

��
��

�

�

��


� ���	����

����
�

��

���



����
���

����
���

��
��
�

��
��

�������

��������


����
�

��������


����
�

���
�

�

��

	

�
��
��

��
�	

�

��
�


�

������

�
��
�
��

�

���

��

����
���

�
�����

�����

�

��


�

�������

	

��

�

����
�


�
�

����	

	��
����

�

�������

��
�


�
�

�
�����

�

�

�

�

����������
	��
��������
��

�������������

	��
��������
��

��
�������
��������
�����
����

����������
	��
��������
��

�

�

��

�

� ��� ���� ���� ����

���������	
�	�����
������������	�	��


�������	����������������

����������������������		�
���	

�����
��

���������
����
���
�����������

�����������
�������������
������ ����
��	���!
��
��
�
�������"�#����$� �������%&�����'����$�#����������
���������
����

�!"#$%&'()��*+"$,%-("*��./-!,/
$"0!)-��%*%#!,!*-��(1(/("*
�'!��!2!1!3"&,!*-��#!*).�"+�-'!��(-.�"+��%*� "/!
�%&��%-!4�� 53.���6����7
�48�8��8���8
8/*(�952#!-���7:%&$



CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION OF NEIGHBORHOOD PRIORITIES:
PROJECT 

TOTAL
A. 4,099,839

B. 74,750 

C. 155,250

D. 280,000

E. Potential Park Acquisition 4,000,000

COUNCIL DISTRICT: 1 & 6

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
A. Winchester Boulevard Impvts. 2,444,965 31,524 777,350    808,874 600,000     1,408,874 246,000   4,099,839       
B. Eden Traffic Calming 74,750 74,750            
C. Traffic Calming/Streetscape 155,250    155,250 155,250 155,250          
D. Develop Recreational Opps. 280,000   280,000          
E.    Potential Park Acquisition 4,000,000 4,000,000       

2,519,715 31,524 932,600 964,124 600,000 1,564,124 4,526,000 8,609,839

Redevelopment Agency
  Capital Fund 2,519,715 31,524 932,600 964,124 600,000 1,564,124 4,526,000 8,609,839

TOTAL 2,519,715 31,524 932,600 964,124 600,000 1,564,124 4,526,000 8,609,839

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560808

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

Winchester Boulevard Improvements:  Design and implement Winchester Boulevard improvements, including streetscape, street trees, 
and business facade improvements.  

Develop Recreational Opportunities:  Initiate cooperative agreements for joint use of school grounds for community parks and 
recreational uses.

Eden Traffic Calming:  Design/install traffic calming devices along Eden Avenue between Moorpark Avenue and Payne Avenue.  
Construct permanent installations.  

Traffic Calming/Streetscape: Calm neighborhood traffic, improve streetscape, and increase pedestrian safety overall.  

LEAD AGENCY
SJRA

20. Winchester

FUNDING SOURCE SCHEDULE

DOT

PRNS

DOT

REBALANCED BUDGET

2007-08 Appropriation
EXPENDITURE SCHEDULE

SJRA 
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 3,661,025 135,387 1,819,347 1,954,734 2,000,000 3,954,734 7,615,759  

3,661,025 135,387 1,819,347 1,954,734 2,000,000 3,954,734 7,615,759

Redevelopment Agency
  Capital Fund 3,661,025 135,387 1,819,347 1,954,734 2,000,000 3,954,734 7,615,759

TOTAL 3,661,025 135,387 1,819,347 1,954,734 2,000,000 3,954,734 7,615,759

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560809

FUNDING SOURCE SCHEDULE

*Carryover FY 2006-07 remaining funds to FY 2006-07 and add new funding of 
$1,100,903.

Frequently expressed priorities in the Strong Neighborhoods to eliminate visual blight, increase neighborhood clean-ups, 
and proactive code enforcement, street trees, and support of City Year's and Conservation Corps' collaboration with 
neighborhoods. This is enhanced service above the City's standard level of service and not available in the non-SNI areas.

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

21. SNI - Attractive Neighborhoods

TOTAL

COUNCIL DISTRICT:

2007-08 Appropriation
EXPENDITURE SCHEDULE
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 413,223 72,653 92,116 164,769 164,769 925,000 1,502,992  

TOTAL 413,223 72,653 92,116 164,769 164,769 925,000 1,502,992

Redevelopment Agency
  Capital Fund 413,223 72,653 92,116 164,769 164,769 925,000 1,502,992  

TOTAL 413,223 72,653 92,116 164,769 164,769 925,000 1,502,992

Notes: *Carryover FY 2006-07 remaining funds to FY 2007-08. Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560811

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

2007-08 Appropriation

22. SNI - Outreach and Training

The program investment for communications and outreach would be used to address frequently expressed priorities in the 
neighborhoods to keep the residents and business owners informed and involved through regular newsletters and 
mailings, an interactive website and intranet site, translation services as well as press attention and celebratory events.  It 
would also include training of leaders and staff to build needed skills to successfully implement their plans.
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 41,202 18,798 18,798 18,798 60,000       

41,202 18,798 18,798 18,798 60,000

Redevelopment Agency
  Capital Fund 41,202 18,798 18,798 18,798 60,000

TOTAL 41,202 18,798 18,798 18,798 60,000

Notes: Carryover FY 2006-07 remaining funds to FY 2007-08. Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560833

FUNDING SOURCE SCHEDULE

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

TOTAL

2007-08 Appropriation

23. Strong Neighborhoods Project Area Committee Planning

The investment for this program will be used for Strong Neighborhoods Initiative Project Advisory Committee (PAC) and 
Neighborhood Advisory Committee (NAC) outreach efforts and other expenses related to the work of the PAC and NACs.  
In addition, the investment would be used for planning and pre-development studies for various Strong Neighborhoods' 
projects.

EXPENDITURE SCHEDULE

234



CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 6,258,597 180,284 2,971,775 3,152,059 2,960,000 7,000,000 7,600,000 8,000,000 28,712,059 26,000,000 60,970,656

6,258,597 180,284 2,971,775 3,152,059 2,960,000 7,000,000 7,600,000 8,000,000 28,712,059 26,000,000 60,970,656

Redevelopment Agency
  Capital Fund 6,258,597 180,284 2,971,775 3,152,059 2,960,000 7,000,000 7,600,000 8,000,000 28,712,059 26,000,000 60,970,656

TOTAL 6,258,597 180,284 2,971,775 3,152,059 2,960,000 7,000,000 7,600,000 8,000,000 28,712,059 26,000,000 60,970,656

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560651

To improve neighborhoods included in the proposed Strong Neighborhood Initiative Program.  There are twenty 
neighborhoods with blighted conditions that will benefit from this proposed comprehensive program. The proposed 
program is anticipated to upgrade infrastructure, schools, public facilities, and parks. 

Carryover FY 2006-07 remaining funds to FY 2007-08 and add $2,800,000 
from FY 2006-08 Adopted 2-Year CIP.

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

REBALANCED BUDGET

2007-08 Appropriation

24. SNI- Neighborhood Reserve
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/ City SNI Team to provide enhanced code enforcement and blight abatement activities in the various SNI Project Areas.
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 2,167,775 1,213,249 1,213,249 1,213,249 3,381,024  

2,167,775 1,213,249 1,213,249 1,213,249 3,381,024

Redevelopment Agency
  Capital Fund 2,167,775 1,213,249 1,213,249 1,213,249 3,381,024

TOTAL 2,167,775 1,213,249 1,213,249 1,213,249 3,381,024

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560853

FUNDING SOURCE SCHEDULE

Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$1,188,924 for the City Support Services.

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

TOTAL

2007-08 Appropriation

25. SNI - City Manager Office - SNI Team 

EXPENDITURE SCHEDULE
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/ City SNI legal services to provide professional Code Enforcement support to the various SNI Project Areas.
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 727,037 373,442 373,442 400,000 773,442 1,500,479  

727,037 373,442 373,442 400,000 773,442 1,500,479

Redevelopment Agency
  Capital Fund 727,037 373,442 373,442 400,000 773,442 1,500,479  

TOTAL 727,037 373,442 373,442 400,000 773,442 1,500,479

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560854

FUNDING SOURCE SCHEDULE

Carryover FY 2006-07 remaining funds to FY 2007-08 and add new funding of 
$373,442 for the City Support Services.

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

TOTAL

2007-08 Appropriation

26. SNI - City Attorney Code Enforcement Support

EXPENDITURE SCHEDULE
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 116,761 8,214 375,025 383,239 383,239 500,000     

116,761 8,214 375,025 383,239 0 383,239 0 500,000

Redevelopment Agency
  Capital Fund 116,761 8,214 375,025 383,239 383,239 0 500,000     

TOTAL 116,761 8,214 375,025 383,239 0 383,239 0 500,000

Notes: Carryover FY 2006-07 remaining funds to FY 2007-08 and add $200,000 from FY 2006-08 AdResponsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560882

FUNDING SOURCE SCHEDULE

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

TOTAL

2007-08 Appropriation

27. Multi-Family Housing Rehabilitation Pilot

Pilot project in targeted Strong Neighborhood areas that focuses on large affordable multi-family complexes in need of rehabilitation for 
health, safety, and aesthetic reasons. (The proposed funding of $375,025 in FY07-08 is earmarked for the following sites: (1) Virginia 
and King in the amount of $275,000 and (2) Jeanne Forestdale in the amount of $100,025).

EXPENDITURE SCHEDULE
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CORE SERVICE: Strengthen Neighborhoods

DESCRIPTION/ To construct or improve playgrounds and recreational amenities throughout the SNI Project Area.
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 53,430 446,570 446,570 446,570 500,000     

53,430 0 446,570 446,570 0 446,570 0 500,000

Redevelopment Agency
  Capital Fund 53,430 446,570 446,570 446,570 0 500,000     

TOTAL 53,430 0 446,570 446,570 0 446,570 0 500,000

Notes: Responsible Div.: NBD

FY Initiated: FY2002-03 Business Unit #: 0560894

Carryover FY 2006-07 remaining funds to FY 2007-08 and add $350,000 from 
FY 2006-08 Adopted 2-Year CIP.

FUNDING SOURCE SCHEDULE

EXPENDITURE SCHEDULE

STRONG NEIGHBORHOODS INITIATIVE
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

TOTAL

2007-08 Appropriation

28. SNI - Playground Improvements 
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

         PARK CENTER

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Build Public Facilities
1. Tech Museum of Innovation $ 671,925 0 0 0 0 671,925
2. Civic Auditorium 2,061,218 0 0 0 0 2,061,218
3. Center for Performing Arts Improvements 1,550,000 0 0 0 0 1,550,000
4. Park Avenue Streetscape 100,000 0 0 0 0 100,000
    Build Public Facilities $ 4,383,143 0 0 0 0 4,383,143

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
5. Adobe: Water Monitoring $ 141,633 0 0 0 0 141,633
    Create Jobs and Expand Business $ 141,633 0 0 0 0 141,633

TOTAL USE OF FUNDS $ 4,524,776 0 0 0 0 4,524,776

Proposed FY2007-08 Capital Budget and FY2008-12 Proposed Capital Improvement Program
PARK CENTER REDEVELOPMENT AREA
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 53,876,779 608,582 63,343 671,925 671,925 54,548,704

TOTAL 53,876,779 608,582 63,343 671,925 671,925 54,548,704

Redevelopment Agency
  Capital Fund 53,876,779 608,582 63,343 671,925 671,925 54,548,704

TOTAL 53,876,779 608,582 63,343 671,925 671,925 54,548,704

Notes: 

FY Initiated: FY1995-96 Business Unit #: 0500483

PARK CENTER REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

1. Tech Museum of Innovation

Funding for capital enhancements and improvements including signage and phased improvements that will provide 
better exterior identification and enable the museum to continue to attract both local and out-of-town visitors.

FUNDING SOURCE SCHEDULE 

Responsible Div. : *Carryover FY 2006-07 remaining funds to FY 2007-08. Project Management
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 38,782 221,050 1,840,168 2,061,218 2,061,218 2,100,000

TOTAL 38,782 221,050 1,840,168 2,061,218 2,061,218 2,100,000

Redevelopment Agency
  Capital Fund 38,782 221,050 1,840,168 2,061,218 2,061,218 2,100,000

TOTAL 38,782 221,050 1,840,168 2,061,218 2,061,218 2,100,000

Notes: 

FY Initiated: FY2006-07 Business Unit #: 0500874

PARK CENTER REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

2. Civic Auditorium

Funding is for the upgrade of this historic facility including: boiler and fire system, ADA upgrades, dressing rooms, 
seating and stage modifications, façade treatments, and other improvements.

FUNDING SOURCE SCHEDULE 

Responsible Div. : *Carryover FY 2006-07 remaining funds to FY 2007-08. Project Management
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 600,000 0 1,550,000 1,550,000 1,550,000 2,150,000

TOTAL 600,000 0 1,550,000 1,550,000 1,550,000 2,150,000

Redevelopment Agency
  Capital Fund 600,000 0 1,550,000 1,550,000 1,550,000 2,150,000

TOTAL 600,000 0 1,550,000 1,550,000 1,550,000 2,150,000

Notes: 

FY Initiated: FY2006-07 Business Unit #: 0500875

 2007-08 Appropriation

3. Center for Performing Arts Improvements

PARK CENTER REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE

FY07-08 funding will provide for design and construction of improvements to the loading docks and upgrades to the 
electronic marquee. The significant loading/unloading problems of large shows will be reduced by expanded and re-
designed loading dock improvements; the new marquee will better present information to the public on current and 
future events within the theatre. 

FUNDING SOURCE SCHEDULE 

Responsible Div. : Add $1,550,000 from FY 2006-08 Adopted 2-Year CIP. Project Management
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 0 100,000 100,000 100,000 100,000

TOTAL 0 0 100,000 100,000 100,000 100,000

Redevelopment Agency
  Capital Fund 0 0 100,000 100,000 100,000 100,000

TOTAL 0 0 100,000 100,000 100,000 100,000

Notes: 

FY Initiated: FY2007-08 Business Unit #: 0500906

PARK CENTER REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

EXPENDITURE SCHEDULE
 2007-08 Appropriation

4. Park Avenue Streetscape

Funding for public realm infrastructure upgrades including sidewalks, lighting, trees, curb & gutter, and roadway 
enhancement. Completion of modifications along Park Avenue, from Almaden Boulevard to Market Street; enhance 
pedestrian environment linking plaza de Cesar Chavez to Almaden Boulevard office towers. 

FUNDING SOURCE SCHEDULE 

Responsible Div. : Add $100,000 in new funding for FY 2007-08. Project Management
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 106,459 64,005 77,628 141,633 141,633 248,092

TOTAL 106,459 64,005 77,628 141,633 141,633 248,092

Redevelopment Agency
  Capital Fund 106,459 64,005 77,628 141,633 141,633 248,092

TOTAL 106,459 64,005 77,628 141,633 141,633 248,092

Notes: Responsible Div.: 

FY Initiated: FY1996-97 Business Unit #: 0500890

*Carryover FY 2006-07 remaining funds to FY 2007-08 and add $50,000 from 
FY 2006-08 Adopted 2-Year CIP.

Transactions 

FUNDING SOURCE SCHEDULE 

PARK CENTER REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program

For environmental monitoring, testing, and reporting services for the Adobe Sites located at 151 
Almaden Boulevard and 345 Park Avenue.  Outlined in DDA to continue its environmental monitoring 
obligations for Adobe Headquarters project. 

EXPENDITURE SCHEDULE
 2007-08 Appropriation

5. Adobe: Water Monitoring
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

  RINCON DE LOS ESTEROS

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
1. Façade Improvements $ 240,000 0 0 0 0 240,000
2. Rincon - Vision N. San Jose 552,494 6,000,000 10,000,000 10,000,000 0 26,552,494
3. Industrial Development Opportunities 1,000,000 1,000,000 0 0 0 2,000,000
    Create Jobs and Expand Business $ 1,792,494 7,000,000 10,000,000 10,000,000 0 28,792,494

TOTAL USE OF FUNDS $ 1,792,494 7,000,000 10,000,000 10,000,000 0 28,792,494

RINCON DE LOS ESTEROS REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 4

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 240,000 240,000 240,000 240,000

TOTAL 240,000 240,000 240,000 240,000

Redevelopment Agency
  Capital Fund 240,000 240,000 240,000 240,000
  US Eco Dev. Admin. Grant

TOTAL 240,000 240,000 240,000 240,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2007-08 Business Unit #: 0710911

RINCON DE LOS ESTEROS REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program Detail

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Funding to assist existing businesses and property owners to upgrade building facades, making them more attractive 
and competitive with other areas.

FUNDING SOURCE SCHEDULE 

1. Façade Improvements
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 4

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 3,397,506 503,000 49,494 552,494 6,000,000 10,000,000 10,000,000 26,552,494 30,000,000 59,950,000

TOTAL 3,397,506 503,000 49,494 552,494 6,000,000 10,000,000 10,000,000 26,552,494 30,000,000 59,950,000

Redevelopment Agency
  Capital Fund 3,397,506 503,000 49,494 552,494 6,000,000 10,000,000 10,000,000 26,552,494 30,000,000 59,950,000

TOTAL 3,397,506 503,000 49,494 552,494 6,000,000 10,000,000 10,000,000 26,552,494 30,000,000 59,950,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2005-06 Business Unit #: 0710876

RINCON DE LOS ESTEROS REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program Detail

EXPENDITURE SCHEDULE
 2007-08 Appropriation

*Carryover FY 2006-07 remaining funds to FY 2007-08.

Funding associated with designing several infrastructure improvements to facilitate Vision North San Jose and Phase 1 
development scenarios including 7 million sf of new R&D office space and 8,000 units of new residential development.  Projects 
include, but are not limited to, layout and design of the street grid system, the US/101 Trimble EIR, design of 7 signal modifications 
within North San Jose, design of the 10th and 11th Street couplets north of Santa Clara, and design and environmental review of the 
Charcot over-crossing and Montague widening projects.

FUNDING SOURCE SCHEDULE 

2. Rincon - Vision N. San Jose

248



CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT:

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 1,000,000 1,000,000 1,000,000 2,000,000 2,000,000

TOTAL 1,000,000 1,000,000 1,000,000 2,000,000 2,000,000

Redevelopment Agency
  Capital Fund 1,000,000 1,000,000 1,000,000 2,000,000 2,000,000

TOTAL 1,000,000 1,000,000 1,000,000 2,000,000 2,000,000

Notes: Responsible Div.: Industrial Development

FY Initiated: FY2007-08 Business Unit #: New

Funding provided to induce redevelopment or rehabilitation of R&D, office, and manufacturing facilities in the Rincon 
Redevelopment Project Area.  Funding can also be allocated for the acquisition of capital equipment for established or emerging 
high technology companies.

FUNDING SOURCE SCHEDULE 

3. Industrial Development Opportunities

RINCON DE LOS ESTEROS REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program Detail

EXPENDITURE SCHEDULE
 2007-08 Appropriation
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

    SAN ANTONIO PLAZA

2007-2008
2008-2012



 

5-Year
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 TOTAL

PUBLIC PROJECTS
Build Public Facilities
1. Block 1: Museum of Art Expansion $ 500,000 0 0 0 0 500,000
    Build Public Facilities $ 500,000 0 0 0 0 500,000

DEVELOPMENT PROJECTS
Create Jobs and Expand Business
2. Fairmont Annex Retail $ 215,552 0 0 0 0 215,552
3. Block 2: Remediation 200,000 0 0 0 0 200,000
    Create Jobs and Expand Business $ 415,552 0 0 0 0 415,552

TOTAL USE OF FUNDS $ 915,552 0 0 0 0 915,552

SAN ANTONIO REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 
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CORE SERVICE: Build Public Facilities

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 0 0 500,000 500,000 500,000 3,000,000 3,500,000

TOTAL 0 0 500,000 500,000 500,000 3,000,000 3,500,000

Redevelopment Agency
  Capital Fund 0 0 500,000 500,000 500,000 3,000,000 3,500,000

TOTAL 0 0 500,000 500,000 500,000 3,000,000 3,500,000

Notes: 

FY Initiated: FY2007-08 Business Unit #: 0730907

 2007-08 Appropriation

1. Block 1: Museum of Art Expansion

SAN ANTONIO REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 

Funding is for design studies to expand the museum in downtown to enable it to attract international shows and exhibits, draw 
additional visitors to downtown, and increase its role as a major destination. Studies to evaluate expansion options including adding 
a third floor to the new wing and off-site alternatives.

EXPENDITURE SCHEDULE

*Re-allocate $500,000 from Convention Center Improvement project line's 
current year funding to Museum of Art Expansion FY 2007-08.

Progect Management

FUNDING SOURCE SCHEDULE 

Responsible Div. : 
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 1,892,396 165,500 50,052 215,552 215,552 2,107,948

TOTAL 1,892,396 165,500 50,052 215,552 215,552 2,107,948

Redevelopment Agency
  Capital Fund 1,892,396 165,500 50,052 215,552 215,552 2,107,948

TOTAL 1,892,396 165,500 50,052 215,552 215,552 2,107,948

Notes: 

FY Initiated: FY2001-02 Business Unit #: 0730745

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE 

Responsible Div. : *Carryover FY06-07 balance to FY07-08 and add $50,000. Transactions

SAN ANTONIO REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 

Funding for leasing costs and to implement landlord and tenant improvements to allow retail/restaurant space on ground floor. 

EXPENDITURE SCHEDULE

2. Fairmont Annex Retail 
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CORE SERVICE: Create Jobs and Expand Business

DESCRIPTION/
JUSTIFICATION:

COUNCIL DISTRICT: 3

Cumulative Proposed Capital Improvement Program
Thru Carryover Proposed Funding 5-Year Beyond Project

Cost Elements 2006-2007 Enc. Budget Available* 2008-09 2009-10 2010-11 2011-12 Total 5-Year Total
Cost Paid Directly by

Redevelopment Agency 200,000 200,000 200,000 200,000

TOTAL 0 0 200,000 200,000 200,000 200,000

Redevelopment Agency
  Capital Fund 0 0 200,000 200,000 200,000 200,000

TOTAL 0 0 200,000 200,000 200,000 200,000

Notes: 

FY Initiated: FY2007-08 Business Unit #: New

SAN ANTONIO REDEVELOPMENT AREA
Proposed FY2007-08 Capital Budget and FY2008-12 Capital Improvement Program 

Funding on environmental analysis and clean-up.  To be reimbursed by developer in future years.

EXPENDITURE SCHEDULE

3. Block 2: Remediation

 2007-08 Appropriation

FUNDING SOURCE SCHEDULE 

Responsible Div. : Transactions
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

     ACCOMPLISHMENTS

2007-2008
2008-2012
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FY 2006-07 ACCOMPLISHMENTS 

 
I. Promote and Implement Neighborhood Improvement Strategies 

 
A. Neighborhood Business Districts, Neighborhood Business Clusters and 

Business Districts in the Strong Neighborhoods Initiative Project Area 
 

1. Continued the Façade Improvement Program (FIP) for the Alum Rock 
Avenue, East Santa Clara Street, Japantown, Monterey Corridor, Story Road, 
The Alameda, and West San Carlos Neighborhood Business Districts 
(NBDs); the Neighborhood Business Cluster (NBC) Project Area – Union/ 
Camden, White & Quimby, and Monterey/Roeder; and the Strong 
Neighborhoods Initiative Project Area (individual buildings are listed by SNI 
in the Strong Neighborhoods Initiative Section 2 below). 

 
a. Processed facade improvements for 52 buildings: Application through 

Bid Phase 
b. Completed facade construction on 27 buildings 
c. Collaborated with NACs and Business Associations to prioritize new 

facade projects 
d. Completed the White & Quimby facade improvements – White & 

Quimby NBC 
e. Began facade improvements on the Hoady property at Story/King 

Intersection - Story Road NBD 
f. Continued negotiations on Owner Participation and Reciprocal Easement 

Agreement with the property owners for the renovation and landscaping 
of the Tropicana Shopping Center Parking Lot - Story Road NBD 

g. Facilitated the development of the vacant buildings at Story and Bal 
Harbor - Story Road NBD 

h. Continued negotiations with owners at the Edenvale Shopping Center for 
a parking easement in preparation for parking lot rehabilitation - 
Monterey Roeder 

i. Assisted in the removal of an illegal cyclone fence in the rear of the 
Edenvale Shopping Center 

j. Started construction on parking lot and landscape improvements for the 
Cambrian Shopping Center on Woodard - Union Camden 
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k. Updated the facade program to increase the grant amount and extend 
eligibility to all Redevelopment Project Areas  

 
2. Streetscape and Park Construction 

a. Completed construction of Bellevue Park near Monterey Highway 
b. Began the retrofit process of the uplights in the West San Carlos Street 

medians 
c. Completed the RFQ process for tree establishment vendors and entered 

into contracts with two expert tree establishment firms 
d. Planted 750 street trees and managed tree establishment services  

 
3. Neighborhood Business District Development 

a. Secured modifications to the Zoning Code to reduce off-street parking 
requirements in the City’s Neighborhood Business Districts which will 
assist in re-tenanting vacant and under utilized commercial space 

b. Completed the design and installation of new parking lot signs on The 
Alameda Business District 

c. Secured a General Plan Amendment to allow installation of High Pressure 
Sodium Pedestrian Lights in Neighborhood Business Districts and Strong 
Neighborhoods Initiative Pedestrian Corridors 

d. Continued financial commitment to the Entrepreneur Center and 
continued participated on the Oversight Committee (with the Agency’s 
Director of Neighborhood & Business Development as Chair) 

e. Completed feasibility analyses to determine if  there was support for the 
formation of  Property Based Improvement Districts in: Japantown, Story 
Road, West San Carlos Street and 13th Street 

f. Completed the management plan for the West San Carlos Street Property 
Based Improvement District formation  

g. Continued work to facilitate development of mixed-use or commercial 
sites in the NBDs including:  
1) Lau property on Alum Rock  
2) Vu property on Alum Rock  
3) The Silva/Oliver properties at Alum Rock Village  
4) The southwest corner property at the intersection of Story and King  
5) The retail space at the Teacher’s Housing in Delmas Park  
6) The Japantown Corporation Yard 
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h. Facilitated a community process to develop a list of community amenity 
priorities for Japantown.  These seven priorities were accepted by the 
Redevelopment Agency Board.   

 
4. Neighborhood Retail Development  

a. Continued implementing the Retail Strategy in ten neighborhood areas, 
refined marketing materials for each, and added specialized materials for 
the restaurant recruitment at Story and King and the property sale at Alum 
Rock and White. 

b. Assisted 29 retailers in establishing new businesses in the Neighborhoods, 
accounting for over 105,000 sf of space and close to 300 jobs.   

c. Provided on-going assistance with leasing activities at several key 
neighborhood sites including: 975 The Alameda (Campisi property), First 
Financial Plaza, Delmas Teachers Housing Project, Tierra Encantada, 
White Road Plaza, Alum Rock/Stewart, Alum Rock/White, three centers 
at Story and King Roads, and Winchester Pavilion. 

d. Assisted new owner for the northeast corner of Alum Rock and White 
Road. 

e. Secured budget commitment for Japantown to assist small retail property 
owners with improvements to obsolete retail space in preparation for 
tenanting.  Secured interest from seven property owners for the program. 

f. Facilitated the Whole Foods project on Blossom Hill/Almaden 
Expressway. 

g. Completed expansion of San Jose Retail website to include demographics 
and site finding capability for ten neighborhood retail areas.  Inquiries 
generated from the website have increased by 800%. 

 
5. Neighborhood Business Association Activities 

a. Continued to provide staff for seven Neighborhood Business Associations 
(five in Neighborhood Business Districts and two SNI Business 
Districts): East Santa Clara Street, The Alameda, West San Carlos Street, 
Story Road, Alum Rock Village, 13th Street (Luna Park Business 
Association), and Winchester Boulevard 

b. Completed a marketing assistance program for the Tropicana merchants. 
c. Continued the banner program in the NBDs, installed new banners on 

Story Road, West San Carlos Street, Alum Rock Avenue, and in 
Japantown 
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d. Continued business outreach and membership drives.  Produced 
membership materials in 3 languages for the East Santa Clara Street NBD  

e. Continued the marketing efforts with “Explore San Jose” brochures 
provided at the Airport and Convention Center. Each NBD Brochure is a 
guide to the Neighborhood Business Districts  

f. Secured the free services of a public relations firm to design promotional 
materials for the NBDs for use in three light boxes at the Airport for one 
year (valued at $15,000 per month) 

g. Negotiated a new contract with the Chamber of Commerce for the 
promotion of the NBDs through an aggressive marketing plan and 
informational articles on the NBDs 

h. Completed grant applications and secured funding from San Jose 
Beautiful and Office of Cultural Affairs for promotional activities and 
events in the NBDs 

i. Completed marketing and event planning for major NBD events: West 
San Carlos Street Burbank Jamboree; Story Road Tamale Festival, Alum 
Rock Tree Lighting, and The Alameda Festival 

j. Initiated a Farmers’ Market in Alum Rock Village and continued the 
Farmers’ Market on The Alameda 

 
B. Strong Neighborhoods Initiative 
 
1. Strong Neighborhoods Initiative Project Area Accomplishments:  

a. Completed the updated Neighborhood Improvements Plans to include 
new “top ten priority” list and renew the Action Agenda for 
implementation for Blackford, Five Wounds/Brookwood Terrace, 
Hoffman/ViaMonte, and Winchester 

b. Began updating the Neighborhood Improvement Plans to include new 
“top ten priority” list and renew the Action Agenda for implementation 
for: 13th Street, Delmas Park, East Valley/680, Edenvale/Great Oaks, 
Gateway-East, Greater Gardner, KONA, Mayfair, Tully/Senter, 
University, Washington, and West Evergreen. 

c. Distributed a Request for Proposal for consultant services to continue the 
renewal process for several of the Neighborhood Improvement Plans 
(listed in b above) and for the remaining 3 neighborhood plans: 
Burbank/Del Monte, Market/Almaden and Spartan/Keyes. 

d. Completed Phase I – Design Services/Exterior Design Concepts for the 
multi-family Project Alliance sites of Edenvale/Great Oaks – Roundtable 
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Drive, Five Wounds/Brookwood Terrace – Jeanne Forestdale, and 
Gateway East and Mayfair – Virginia and King 

e. Continued the Housing Rehabilitation Program to upgrade single family 
and multi-family residential units 

f. Continued funding the façade improvement program in the eight SNI 
neighborhoods that identified storefront upgrades as a top ten priority: 
13th Street, Delmas Park, Five Wounds/Brookwood Terrace, Greater 
Gardner, Spartan-Keyes, University, Winchester and Union/Curtner 

g. Continued funding of the Code Enforcement Driveway Team and the City 
Attorney’s special unit which provides legal support for remediation of 
serious code violations 

h. Established the “Blight Busters” program in which citizens are given 
training to enable them to address to Code Issues 

i. Provided training to staff and residents for organizing and developing 
community participation 

 
j. Coordinated and prepared financial analysis and investment totals for SNI 

Report on Investments prepared by Seicifel Associates 
 

2. Accomplished the following projects and programs this fiscal year specified by 
each Strong Neighborhood: 

 
a. 13th Street 

 
Priority 1- Completed construction of the second phase of the Hensley 
Pedestrian Lighting project 
Priority 1- Completed design for the couplet conversion for Julian/ St. 
James 
Priority 2 - Completed 4 new facade projects  
Priority 8 - Completed installation of Backesto angled parking  
Priority 8 - Completed construction on the Backesto Park Perimeter 
Lighting Project  
Priority 8 - Completed restoration of the Backesto Park fountain  
 

b. Blackford  
Priority 2 - Completed construction on the 3,500 square foot Leadership 
in Energy and Environmental Design (LEED)-certified Teen Center – 
Starbird Park 
Priority 10 - Implemented second phase of Underwood Apartment 
complex improvements 
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c. Burbank/Del Monte  
Priority 2 - Completed constructon on the Scott Street Streetscape 
Project 
Priority 2 - Completed construction on the Auzerais Streetscape Project 
 

d. Delmas Park 
Priority 4 - Designed facade improvements for two commercial buildings 
Priority 6 - Completed curb, gutter and sidewalk project along Auzerais 
and four side streets that intersect Auzerais to the south 

 
e. East Valley/680 Communities 

 
Priority 1 - Held public meetings to review public space elements, space 
plan, and building design; and determined retail needs and preferences for 
SJRA owned property at the southwest corner of Story and King Roads 
Priority 2 - Improved pedestrian safety through basic traffic calming 
elements in various neighborhoods 
Priority 4 - Completed improvements at the Hank Lopez Center 
Priority 4 - Completed construction of the Capitol Park Neighborhood 
Center  
Priority 10 - Installed restricted parking signs to allow street sweeping on 
specific days in Dorsa, Sierra, and Capitol Goss – East Dobern 
neighborhoods 
 

f. Edenvale/Great Oaks  
 

Priority 3 - Completed schematic design for Edenvale/Great Oaks 
Community Center 
Priority4 - Completed construction of community garden 
SNI Priority (Identified multi-family housing rehab need) - Began 
Implementation of Project Alliance on Roundtable Drive and Azucar 
Drive  
 

g. Five Wounds/Brookwood Terrace 
 

Priority 3 - Initiated design for improvements on Anne Darling Drive 
Priority 5 - Completed Selma Olinder Park 
Priority 7 - Coyote Creek Trail – Completed master plan and initial 
construction documents for creek trail between Story Road and Highway 
101 
Priority 8 - Initiated rental housing rehabilitation in the Jeanne 
Avenue/Forestdale area via a demonstration project to improve at least 13 
four-plexes (Project Alliance). 
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h. Gateway East  
 

Priority 5 - Completed enhancements for Zolezzi Park  
Priority 5 - Completed park amenities and restroom improvements at 
Plata Arroyo Park 
Priority 7 - Installed a new traffic signal, wheelchair ramps, pedestrian 
crosswalks, street lighting and pavement work on King Road at Wilshire 
Boulevard 
Priority 10 - Completed street lighting improvements on Basch Avenue 
and East Saint James Street 
 

i. Greater Gardner 
 

Priority 1 - Reconstructed a section of West Virginia Street with new 
curb, gutter, sidewalk and pavement 
Priority 1 - Designed and reconstructed Prevost Street with new curb, 
gutter, sidewalk and pavement 
Priority 1 - Completed the reconstruction of Spencer Avenue and Brown 
Street with new curb, gutter, sidewalk and pavement 
Priority 2 - Completed William Street pedestrian walkway improvements 
Priority 4 - Continued housing rehabilitation program for single-family 
homes 
Priority 5 - Completed construction on 2 façade projects 
Priority 6 - Initiated the design for 2 additional pedestrian lights on W. 
Virginia and one on William Street 
 

j. Hoffman/Via Monte 
 

Priority 1 - Secured location, opened and programmed neighborhood 
community center in storefront on Blossom Hill Road 

 
k. KONA  
 

Priority 4 - Completed feasibility study of speed bumps/stop signs in 
select areas of KONA 
Priority 7 - Completed Welch Park renovation project to include 
landscaping, upgraded park lighting, an new group picnic area with shade 
structure, picnic tables, irrigation, park signs, bleachers, drinking 
fountain, and new pedestrian pathways 
Priority 9 - Completed ADA compliant ramps 
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l. Market/Almaden 
 

Priority 5 - Completed streetscape improvements between San Jose 
Convention Center Annex and Balbach Street residences 
Priority 6 and 9 - Completed pedestrian improvements in Almaden 
Avenue including pedestrian scale lighting and street trees 
 

m. Mayfair  
 

Priority 1 - Completed design of the Mayfair Community Center 
Priority 7 - Installed traffic signal count-down timers 
Completed design of Mayfair Skate Park 
 

n. Spartan/Keyes 
Priority 2 - Reduced the number of lanes from three to two on 10th and 
11th Streets between Highway 280 and Humboldt Street 
Priority 3 - Initiated design of new pedestrian scale lighting on Keyes 
Street, between South First Street and Senter Road 
Priority 4 - Completed construction on 2 façade projects  
 

o. Tully/Senter  
 

Priority 9 - Completed master plan for Nisich Park 
Priority 10 - Completed Lucretia Avenue street widening and 
reconstruction between Story and Tully Roads 
Priority 10 - Completed Holly Hill infill sidewalk project 
 

p. Union/Curtner 
 

1) Completed the design and bid process for façade improvements for the 
Maplewood Shopping Center at Union/Curtner 

2) Completed construction of facade improvements for the Chinese 
Restaurant on Union and Bascom 

3) Obtained bids for street work on Curtner Avenue between Union and 
Bascom Avenues  

 
q. University 

 
Priority 6 - Completed William Street Business Directory for businesses 
on William Street in partnership with Movimiento de Arte y Cultura 
Latino Americana (MACLA) 
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Priority 5/8 - Completed design for the second phase of the William 
Street Pedestrian Lighting Project, with lights to be installed on William 
Street from Market to 6th and 10th to 17th Streets 
Priority 7 - Completed construction on 2 facade projects 
Priority 9 - Adopted the Reed Street Historic District 

 
r. Washington 
 

Priority 2 - Finalized scope for the development of two properties on 
Alma Avenue for expanded recreation at the Alma Community Center 
Priority 2 - Completed interior renovations of the Alma Center 
Priority 3 - Completed construction of the storm drainage system in the 
Alma neighborhood 
Priority 4 - Completed construction of two traffic signals at Oak and 
Vine and Oak and Almaden and constructed 4 ADA curb ramps 
Priority 5 - Installed synthetic turf at Washington Elementary School 
Priority 8 - Closed one partial alley way 
 

s. West Evergreen  
 

Priority 3 - Completed master plan for Towers Park 
Priority 6 - Completed environmental study of lower Silver Creek 
Priority 8 - Installed ADA ramps at various locations 

 
t. Winchester 
 

Priority 1 - Completed one facade project 
Priority 2 - Initiated design for pedestrian improvements on Eden 
Avenue, south of Payne 
Priority 2 - Initiated design for traffic signal modifications at Winchester 
and Williams 
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II. Enhance the Quality and Supply of the City’s Housing Stock 
 
A.   Housing Development 
 
1. Facilitated the construction of approximately 585 housing units within the 

Greater Downtown area and 730 housing units in Neighborhood and 
Industrial redevelopment project areas. 

 
2. For formerly Agency-owned properties:  

a. Facilitated the completion of Classics at North Keystone, and Lofts at The 
Alameda. 

b. Continued to facilitate the construction of Tower 88, 360 Residences, One 
East Julian and The Globe which are under construction as of the end of 
this Fiscal Year. 

c. Continued to facilitate obtaining entitlements for City Front Square 
(Block 8), Park View Towers, and North San Pedro. 

 
3. Completed the audit of Park Townsend as part of the planned issuance of 

Certificate of Compliance in FY 2007-2008 for this project per the terms of 
the DDA.  

 
4. Completed and OPA for the St. Claire Building Adaptive Historic Reuse 

Project. 
 
5. Prepared and circulated an Addendum to a Request for Proposals on the 

Japantown Corporation Yard site.  For the first time, the developer selection 
interviews were held publicly in a meeting open to the public.  An Exclusive 
Negotiations Agreement with First Community Housing / Williams & Dame 
was negotiated and executed.    

 
6. Worked cooperatively with the Housing Department to complete the 

construction of two 100% affordable housing projects, (Art Ark and Delmas 
Park Teachers Housing with Agency financial contributions of $2.7 million 
and $1.5 million respectively). 

 
7. Continued to work with Neighborhood and Business Development Staff in 

feasibility analysis and project development for properties in SNI and 
Business District areas. 

 
8. Continued discussions with property owners of identified potential housing 

sites regarding site assembly and other predevelopment issues. 
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9. EHC Housing/Sobrato House – Continued coordination of construction at 3rd 
& William, including coordination of Greeninger House move to the site.  

 
10. Continued to work with neighborhood groups to assure compatibility and 

acceptance of proposed housing projects. 
 

11. Continued to provide the public and Agency Board with detailed monthly 
updates on Agency and Market rate housing developments. 

 
12. Completed the annual Housing and Construction Development (HCD) report 

accurately and on time. 
 

13. Continued to facilitate Developer’s compliance with the City’s Inclusionary 
Housing Policy by negotiating, and executing restrictions on eight housing 
projects providing up to 569 affordable units or, as allowed per Policy, in-
lieu fees by right in place of providing affordable units estimated at $90,000 
per required affordable unit. 

 
14. Working collaboratively with the City’s Housing Department and Attorneys 

Office, changed provisions of the City’s inclusionary policy to provide 
additional options to developers in satisfying their inclusionary housing 
obligation and to provide deeper levels of affordability in rental housing 
projects subject to the policy.    

 
15. Assisted Developers with project entitlements as needed.   
 
B.     Real Estate Services 
 
1. Provided real estate services including fee and FF&E appraisals, title, 

escrow, and environmental audit as necessary. 
 

2. Worked with Strong Neighborhoods Initiative in research of various property 
issues and easements for potential projects. 

 
3. Participated in City real estate acquisition and disposition committee process 

to coordinate City/Redevelopment Agency real estate activities. 
 

4. Transferred the Guadalupe Parks and Gardens Visitor Center (438 Coleman) 
to the City. 

 
5. Acquired the property at 102 and 114 West Alma Avenue as part of the 

planned expansion of the Alma Community Center.   
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6. Provided support on SWC Story/King development project with Imwalle 
Properties. 

 
7. Provided real estate services, including title escrow for sale of Dimensions 

Site. 
 
8. Provided real estate services in SNI areas including estimates of value, 

acquisition and relocation negotiation and services, appraisals, title escrow, 
entitlement, and environmental audits as necessary. 

 
9. Managed real estate services including appraisals, relocation consultant, 

environmental consultant and PG&E substation consultant, for the acquisition 
of properties in the area adjacent to the Diridon Caltrain Station. 

 
C.     Property Management / Asset Management 
 
1. Supervised the public right-of-way blight management program (blight 

abatement, graffiti removal, weed abatement, etc.) that the Department of 
Transportation carries out under a contract with the Redevelopment Agency.  
During the 2006-2007 fiscal year, this program removed 9,829 posters & 
stickers, abated 13,781 graffiti tags, and cleaned 251,400 linear feet of 
sidewalk. 

 
2. Executed 19 Property Use Agreements for Agency-owned properties.  
 
3. Managed the Automatic Public Toilet Lease with JCDecaux.  Donated 

approximately 4,200 Automatic Public Tokens to non-profits including the 
St. James Senior Center, St. Joseph’s Cathedral, and Inn-Vision. 

 
4. Ordered and Installed 10 Urban Renaissance litter cans into the Paseo de San 

Antonio.  Also, received 40 McClintock litter cans, and notified 
Environmental Services Department of proposed Downtown street-corner 
placement sites for them, in conjunction with the Streetscape Master plan. 

 
5. Coordinated with the Agency’s Insurance Broker to achieve a six percent 

savings from the prior year’s payment. 
 
6. Reviewed all current leases and updated the rent rolls within the JDE system 

as part of the update to the JDE system so that all Agency tenant rents can be 
tracked on the JDE system. 

 
7. Continued to track and update all properties in the Asset Management 

Report.  
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8. Collaborated with public entities and other City departments such as the 
Valley Transportation Authority, Code Enforcement, Cal-Trans, the 
Department of Transportation, and the Police Department to discuss and 
resolve matters that affect San Jose’s downtown.  

 
9. Continued to provide Asset Management services including lease 

administration, tenant relations, rent collection, site security, (against 
vandalism and arson), and provide support services for acquisition and 
relocation 
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III. Initiate and Facilitate Public Facilities and Spaces 
 
A. Construction 

  
1. Tech Museum  

a. Exterior and Interior Tile Replacement project at the Tech Museum of 
Innovation completed. 

b. Completed McCabe Hall HVAC replacement project. 
  

2. Convention Center   
a. Convention Center South Hall Floor Resurfacing completed. 
b. South Hall CCTV and Life Safety Improvements projects completed. 
c. Initiated programming and conceptual design of San Jose McEnery 

Convention Center Expansion Project. 
d. Selected architect for South Hall Restroom project.  

 
3. Mexican Heritage Garden 

a. Managed the Capital Improvements associated with State Grant for the 
Mexican Heritage Plaza HVAC Project.  

 
4. Fallon House 

a. Fallon House Improvements (re-roof and new porches) completed. 
b. Initiated design of Fallon House Improvements Phase 2 - HVAC, 

windows, north porch, and foundation. 
 

5. Guadalupe River Park 
a. Finalized design and construction documents for the Guadalupe River 

Park and Gardens - Heritage Plaza project  
b. Initiated conceptual design for the Guadalupe River Park and Gardens 

Visitor Center.   
c. Initiated GRP under-crossing lighting via PSM to DPW. 
d. Guadalupe River Park Railroad Underpass completed. 
e. Completed design for the development of a parking lot for the River 

Street Historic District. 
f. Explored options for additional grant funding for acquisition and 

development for the Guadalupe River Park. 
g. Continued monitoring of subsurface ground water quality adjacent to 

Guadalupe River 
h. Continued GRP mitigation planting monitoring. 
i. Completed Guadalupe River Park trails.  
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j. Continued coordination of property acquisition and development of 
Autumn Street. 

k. Participated in Completion of Policy on Trail Closures. (citywide)  
 
6. Downtown Streetscape Program 

a. North Almaden Avenue Streetscape Project completed. 
b. Transit Mall Pedestrian Lighting Project Phase 1 completed between San 

Fernando and Santa Clara Streets. 
c. Market Almaden Neighborhood Lighting Project completed. 
d. Fourth Street Improvements completed via PSM with DOT. 
e. Park Ave. palm tree planting project completed via PSM with Public 

Works. 
f. Downtown Street Lighting Upgrade Project west of Hwy. 87 completed 

via PSM with DOT. 
g. Pedestrian Crosswalk Enhancement Project Phase 2 completed via PSM 

with DOT. 
h. Pedestrian Safety Countdown Signals Project Phase 2 completed via PSM 

with DOT. 
i. Santa Clara Street Festoon Lighting Project completed via PSM with 

DOT. 
j. Completed design and bid phases and initiated construction of South First 

& Reed Streetscape Improvements project. 
k. Initiated conceptual / schematic design process for improvements to San 

Carlos Street. 
l. Initiated design of Phase 2 Transit Mall Pedestrian Lighting Project. 
m. Transit Mall - Reviewed design and oversaw construction of the new LRT 

platforms and shelters, along with DOT 
n. Initiated investigations for the creation of a consolidated news rack 

program in the Greater Downtown in accordance with the adopted 
Downtown Streetscape Master Plan. 

o. Market Street Survey from San Salvador to I-280 completed. 
p. Continued Rule 20A underground utility coordination with DPW. 
q. Completed substantial construction of four Ikoi no ba in Japantown; 

managed designers for landmark Ikoi no ba and historic markers in 
Japantown.   

r. Completed construction documents for a Landmark at Fifth and Jackson. 
s. Initiated design on West San Carlos from Market to SJSU. 
 

7. North San Pedro Housing Infrastructure 
a. Completed North San Pedro federal environmental clearance studies for 

receipt of federal appropriations in support of the North San Pedro 
Housing infrastructure construction project.  
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8. Block 2 
a. Initiated consultant agreements for environmental investigation for Block 

2 site  
b. Secured design approval of Living Tomorrow portion of the Block 2 

project. 
 

9. Baseball Stadium study process 
a. Completed all work on the ballpark EIR and Economic Analysis.  
b. Maintained ongoing public contact with surrounding neighborhood and 

community representatives during Ballpark investigation phase. 
c. Completed applications to the FAA for approvals of ballpark elements.   

 
10. Preliminary Studies for Edenvale Community Center. 

a. Former Edenvale Neighborhood Center demolition completed. 
b. Initiated design of the Edenvale Community Center project. 

 
11. Downtown Façade Improvement Program (FIP) projects completed: 

a. Britannia Arms 
b. Hank Coca’s Furniture, Mai Chau Jewelry  
c. Ruby Jewelers 
d. Fourth Street Pizza, Cann Copy, Paris Salon 
e. GO Mobile, A&A Gifts, United Express Check Cashing 
f. Cinequest 
g. Elite Wireless 

 
12. Downtown Façade Improvement Program (FIP) projects in construction 

phase : 
a. Solid State Optronics, VTA Information Center, and Blue Shield 
b. My Phoung Jewelry, New Collection Clothing  
c. El Sabroso 
d. Community Tower I: Bay Tech, Choices for Children, Pot Belly, and Star 

Cleaners 
e. Community Tower II: Superior Court, Food Mart 

 
13. Downtown Façade Improvement Program (FIP) projects in design or bidding 

phase: 
a. Tony Soprano Pizza, Cinebar Restaurant 
b. Hotel Sainte Claire, Il Fornio 
c. Eulipia 
d. Picasso’s Grill 
e. The Vault 
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f. Starbucks, Quizno’s, Rockin Taco, Umbrella Salon, La Victoria 
g. Theatre on San Pedro Square, 
h. Works San Jose 
i. Pizza Chicago 
j. Liquid Agency 
k. Singh’s Market, Saigon Beauty Salon, San Jose Laundromat 
l. Spartan Barber Shop 
m. Townhouse Motel 
n. Sunanda Store, Newskoll Tatto Studios 
o. La Victoria 
p. Hydration Coffee and Tea 
q. Hally K Ono Restaurant 

 
14. Public Buildings 

a. Children’s Discovery Museum donor walls project completed. 
b. Corrective action to improve the quality of California Theatre 

performance lift operation completed.  
c. Completed design and completed bid phase and initiated award of 

construction contract for Parkside Hall Re-roof which will also support 
future photovoltaic solar panel electric system for the Tech Museum. 

d. Initiated demolition of Fountain Alley Kiosk and related improvements 
e. Selected architect for Civic Auditorium and Montgomery Theatre for 

future priority upgrades to these facilities. 
f. Finished design and construction documents for The Alameda Parking 

Lot. 
g. Initiated Conceptual Design for the Children’s Discovery Museum 

expansion and mammoth exhibition. 
h. Initiated 4th St Garage gates & enclosures via PSM to DPW. 
i. Initiated 4th St Garage seismic joint modifications via PSM with DPW.  
j. Completed design and construction documents for the Susan and Phil 

Hammer signage project on the Repertory Theatre building. 
k. Initiated studies for the potential expansion of the Museum of Art. 

 
15. Public Parks, Plazas & Community Centers 

a. Zolezzi Park Project construction completed. 
b. Starbird Youth Center (“Starbird Teen Center”) construction completed 
c. Prepared RFQ and managed selection committee for pool of landscape 

architecture firms for future projects. 
d. Selected a Landscape Architectural firm to prepare schematic design and 

design development documents and cost estimates for the proposed Reed 
Street Park Project 

e. Initiated design of modifications for Parque de los Pobladores 
f. Initiated Circle of Palms lighting and intensification studies. 
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B. Planning and Development  

 
1.  Provide technical and professional support for studies and projects. 

a. Completed studies and initiated bidding documents for the demolition of 
buildings in the Diridon area. 

b. Initiated consultant agreements for environmental investigation for potential 
building demolition along Stockton Ave. at Julian Street. 

c. Initiated consultant agreements for environmental investigation for 
demolition at the City Main Yard in Japantown. 

 
2. Assured that new public projects meet or exceed City Green Building standards. 
 
3. Coordinated with the City of San Jose Arts Commission and the City Office of  

 Cultural Affairs for inclusion of public art in public and private redevelopment   
 projects and held monthly Public Art coordination meetings with Agency and 
OCA staff. And development of PSMs for eligible Agency projects for public art 
program, and coordination of the development of the Public Art Master Plan with 
OCA. 

 
4. Coordinated BART planning, design, and construction as well as other efforts to  
 bring BART to Downtown. 

• Continued BART coordination on station development.  
 
5. Reviewed plans and provided assistance to the Valley Transportation Authority  

 and the City of San Jose to evaluate impacts related to the Downtown East    
 Valley transit corridor on Redevelopment Project Areas. 

 
6. Continued coordination between the City/Agency and VTA on transportation    

planning issues. 
 
7. Reviewed Redevelopment Agency-assisted projects for conformance with state   

and regional water quality regulations; continued to work with related City  
departments and the Regional Water Quality Control Board to refine definitions  
and regulations as they affect projects in Redevelopment Project Areas. 

 
8. Developed and reviewed Construction Impact Mitigation Plans with City of San  

Jose departments and private developers. 
 
9. Provided outreach to the construction and development community in     

coordination with the Department of Transportation to create timely and      
effective construction planning and coordination in Downtown. 
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10. Facilitated active public spaces through efforts such as Public Space  
Programming, Christmas in the Park, holiday events and promotions. 

 
11. Provided project management support to San Jose Downtown Association to  

facilitate the production of Downtown Ice, an ice skating rink in the Circle of 
Palms.  

 
12. Wrote and published “Catalyst for Change: A History of Civic Plazas in San   

Jose” on the history of civic plazas in San Jose and the history of the current 
Civic Plaza area.  The books were distributed to San Jose libraries and sold in 
local bookstores and gift shops.  The publication of the book satisfies a 
mitigation measure required under the Civic Plaza EIR. 

 
13. Initiated North San Jose Design Guidelines and Plan. 
 
14. Initiated Airport Obstruction Study 
 
15. Participated in the Downtown Working Group efforts to address nightlife and  

other downtown issues 
 
16. Developed “small wonders” program with City Manager’s Office in response to  

First Act recommendation. 
 
17. Participated in the City Manager’s GRP Action Team. 
 
18. Initiated Fountain Alley Clean and Safe to improve safety and appearance of the  

Fountain Alley area.  
 
19. Facilitated a Stakeholder Advisory committee process to develop  

recommendations for the former San Jose Medical Center site. 
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IV. Initiate and Facilitate Private Development 

 
A. Downtown Development 

 
1. Facilitate New Downtown Development  

a. CIM Downtown Mixed Use Project 
1) Provided project management for The Globe project (Second & 

Santa Clara).  The Globe is a mixed use project with 76 residential 
units; 17,500 square feet of retail and 67 public parking spaces.  

2) Provided project management for Tower 88 at Central Place project 
(Block 3-88 E. San Fernando Street).  Tower 88 is a mixed use 
project with 197 residential units; 32,000 square feet of retail; and 
338 public parking spaces.  

3) Coordinated off-site testing between Agency’s Environmental 
consultant and developer resulting in obtaining Environmental 
Clearance from the Regional Water Quality Control Board for the 
CIM the Globe project.  

 
b. 360 Residences (360 S. Market Street) 

1) Negotiated and implemented a Second Amendment to the DDA. 
2) Closed escrow and conveyed title to developer. 
3) Coordinated initiation of construction of project.  
4) Managed and coordinated the community outreach process including 

the creation and implementation of a Construction Impact Mitigation 
Plan.   

5) Managed and implemented construction of the 360 Residences sales 
office in Fairmont Annex.  

6) Finalized easements with adjacent property owners. 
 

c. 490 and 500 South First Street 
• Negotiated and executed an Amended and Restated Exclusive 

Negotiations Agreement with SummerHill Homes for the 
development of the Site.  

 
d. Boston Properties (Northwest corner of Almaden Blvd and Woz Way) 

• Amended Disposition and Development Agreement to extend 
schedule of performance.  

 
e. Block 2 (8 E. San Fernando Street) 

• Negotiated an Amended and Restated Exclusive Negotiations 
Agreement and a First Amendment with Living Tomorrow and Mesa 
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Development for the development of a Living Tomorrow pavilion and 
a high-rise residential project.  

 
g. Downtown Development policies 

• Worked with City Department to recommend modifications and/or 
implement policies to encourage development in Downtown.  These 
policies include: PDO/PIO; Site Development Permit extensions; and 
application of construction taxes. 

 
2. Continue Implementation of Retail Strategy 

a. Assisted 29 retailers in establishing new businesses in the Downtown, 
accounting for over 70,681 sf of space and over 300 jobs. 

b. Conducted retail recruitment activities to pursue Juice Zone, resulting in a 
lease for 1,500 sf at the Fourth Street Garage. 

c. Presented the revised Downtown Retail Strategy to the Council 
highlighting the goals and objectives of Retail Program.    

d. Nurtured over 200 landlord and broker contacts for downtown and 
neighborhoods fostered by the following activities: 
1) Distribution of four e-letters highlighting new retail activity in 

Downtown and the Neighborhoods. 
2) A “Retail Round-Up” broker breakfast in November 2006 focusing on 

retail development sites throughout San Jose. 
3) Targeted and mass mailings and individual presentations at the top 

brokerage houses. 
e. Continued the Retail Cabinet with representation from twelve city 

departments.  Initiated cross-departmental collaboration on issues 
including: Downtown Working Group, common obstacles to private 
investment.   

f. Continued marketing and tenant outreach for Agency-owned properties 
including the 4th Street Garage. 

g. Assisted with special tours and programs to highlight downtown 
development including the 4th Annual Downtown Real Estate tour and 
breakfast.  

h. Tracked success of retail program based on sales tax data, and leasing 
activity. 

i. Provided retail design review for mixed use retail projects including 
Mesa, Tower 88 at Central Place, Block 8, and various neighborhood 
retail projects. 
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j. Presented the Downtown San Jose Business Strategy to the Community 
and Economic Development Committee.   

k. Presented the Downtown Retail Strategy at various local and national 
conferences including the International City/County Management 
Association Conference. 

 
3. Business Outreach and Retention 

a. Initiated new Office Recruitment and Retention Program for Downtown 
1) Developed Work Plan. 
2) Developed Marketing Plan and Tools. 
3) Conducted systematic outreach to Downtown Property Owners and 

Brokers. 
4) Initiated Outreach to prospective companies seeking to expand in 

region. 
5) Provided support to companies seeking to locate in the Downtown 
6) Facilitated tenant access to incentives and programs available to 

companies locating in Downtown. 
7) Efforts resulted in 8 leases being signed in first 6 months of active 

program. 
b. Supported San Jose Downtown Association in providing downtown 

marketing and business assistance. 
c. Managed several contacts for the city-wide Business Appreciation 

program. 
d. Managed Downtown Business Appreciation program establishing account 

manager relationships with over 40 business owners, managers and 
executives from six business sectors.  

e. Managed outreach efforts for Winter Wonderland event with the 
businesses along the Paseo de San Antonio to effectively communicate 
event details and potential impacts to businesses.  

f. Assisted with visitor attraction Downtown (e.g. Mariachi Festival) as well 
as the Mayfair/Gateway East project areas through marketing agreements 
with the Mexican Heritage Plaza.  

g. Continued to implement Downtown marketing program including:  
1) Two “Taste of Downtown “events 
2) Professional photograph capturing a vibrant and active Downtown for 

promotional purposes 
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3) Street Banners to promote Downtown, Historic District and Holidays 
4) Downtown Walking Map (formatted by district) 
5) Cable television and print ad campaigns 
6) Initiation of Downtown Web Portal 
7) Holiday and Summer Event Brochures (with expanded distribution to 

regional visitor markets) 
8) Directional signage (including  map and brochure holders in 4 

different Downtown Location) 
 

4. Creating an Active Downtown 
 

a. Continued with second year of new signage grant program to assist 
downtown business in adding new signs that enliven the Downtown 
streetscape.   

b. Coordinated business outreach efforts for the second annual Grant Prix 
event including: mitigating impacts to existing cultural ventures, 
managing hotel interface, establishing a hospitality venue, and negotiating 
parking rates and employee parking areas.  

c. Continued to fund Public Space Programming (Phantom Galleries, 
Outdoor Movies, Third Space Entertainment, SoFA Music After Dark) 

d. Continued to manage tree lighting program. 
e. Assisted with coordination of Downtown holiday activities, including the 

funding of an extra week of “Christmas in the Park” , installation of 
holiday décor (garland, wreaths, snow machines) throughout Downtown 
and carolers in San Pedro Square.  

f. Completed Santa Clara Street Tree Lighting including new electrical 
infrastructure; examined possibility of tree lighting in Cesar Chavez Park 
and pedestrian corridors throughout Downtown.  

g. Assisted with coordination and publicity for downtown events including: 
Grand Prix, Rock & Roll Half Marathon, Jazz Festival, etc.  

 
5. Provided project management support for the tenant improvement build outs 

at the 360 Residences Sales Office and Bijan Bakery store at the Fairmont 
Hotel Annex. 

         
6. Provided project management support for tenant improvement build out of 

the retail space at the Fourth Street Garage.  
 
7. Developed a marketing plan and reservation procedure for Theatre on San 

Pedro Square. 
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8. Facilitated rehabilitation of Downtown Buildings 
a. Negotiated and implemented an amendment to the Isis OPA for the 

rehabilitation of the Bassler-Haynes (Dr. Eu) building at the NW corner 
of Second and Santa Clara.  Recommenced construction on the project.  

b. Implemented the DDA and substantially completed the rehabilitation on 
the Wright-Curtner Building located at 439 South First Street. 

c. Implemented the OPA and monitored the rehabilitation of the Fountain 
Alley buildings; six buildings along Fountain Alley and Santa Clara 
Street between First and Second Streets. 

d. Implemented the OPA and monitored the façade restoration and building 
improvements on the Porter Stock building at 89 South First Street.  

e. Facilitated the close of escrow with Wilcox Block LLC and commenced 
construction on the rehabilitation of the First & San Fernando (Crescent 
Jewelry) corner. 

f. Monitored the rehabilitation on the former Storm Property (73-75 San 
Pedro Street) with Peralta San Pedro LLC. 

g. Monitor the rehabilitation of the historic Sainte Claire Building at 301 
South First Street. 

h. Day Care Centers: San Jose Day Nursery construction completed. 
Negotiated and developed contracts for San Jose Day Nursery Infant 
Center, MACSA child care center, Charities Housing child care center, 
and SJB Child Care Development Projects. 

i. Provided leadership, management and staffing support to the Downtown 
Parking Board. 

j. Working collaboratively with the City Transportation Department and 
Downtown Parking Board completed the Downtown Parking 
Management Plan 2006/2007 Update. 

k. Successfully negotiated the relocation of BEA System to Downtown 
l. Negotiated a Proptery Use Agreement with BEA Systems for use of BEA 

parking garage at 488 Almaden Boulevard by members of public in the 
evening and weekends for 30 years. 

m. Managed over 500 parking spaces in three (3) temporary surfacr parking 
lot in the Downtown Core and one (1) in the Diridon area. 

n. Settled litigation with Hilton Hotel.  
 
 

B. Industrial Development Program 
 

1. San Jose BioCenter 
 

The San Jose BioCenter, in its third year of operations, is home to 25 start-up 
companies employing 150 scientists and engineers.  These companies are 
involved in various bio-convergence industries including bioinformatics, 



 278

drug development, diagnostic tools, medical device technology and 
nanotechnology.  The BioCenter is currently at full occupancy. 
 
a. Purchased $600,000 of laboratory research equipment, including a flow 

cytometer, a high-performance liquid chromatographer (HPLC), and a 
fluorescence microscope, completing $1.2 million of equipment 
acquisitions in order to create biology and chemistry research laboratories 
for BioCenter companies. 

b. Completed security upgrades to the second floor and improvements to the 
first-floor lobby. 

c. Fabricated and installed an exterior building sign and a lobby dedication 
plaque. 

d. Met with BioCenter tenant companies and Mission West Properties, the 
building owner, to start planning for the expansion of the BioCenter to the 
first floor of the building. 

e. Marketed San Jose as a center for the life sciences industry through 
advertisements and articles, including articles in the international Life 
Science Clusters magazine and Trade and Industry Development 
magazine. 

f. Completed an emerging technologies industry assessment, examining 
ways to continue building a life sciences industry cluster in Edenvale. 

g. Promoted the BioCenter at Gene Acres, the Bay Area’s biotech facilities 
conference; the BayBio conference, the Bay Area life science industry’s 
annual conference; and the Women’s Technology Cluster’s Venture 
Forum. 

 
2. Electronic Transportation Development Center (ETDC) 
 

In June 2006, the U.S. Economic Development Administration awarded 
the Redevelopment Agency a matching grant of $200,000 to plan an 
Electronic Transportation Development Center.  The ETDC will be a 
place where Silicon Valley technology companies collaborate on the 
design, development, prototype manufacture, and commercialization of 
clean energy and security applications for vehicles. 

 
a. Interviewed over 80 Silicon Valley technology companies that 

expressed interest in participating in the ETDC, collecting information 
on the technologies they have that could be applied to clean and safe 
transportation needs. 

b. Identified 21 technology applications that could be used in 
demonstration projects. 

c. Selected and compiled detailed information on 13 technology 
applications for immediate use in a pilot project. 
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d. Completed conceptual design and final business plan for the ETDC.  
e. Promoted the ETDC at the Joint Venture/Silicon Valley annual 

conference and the Cleantech 2007 conference, as well as through a 
KLIV radio announcement, which attracted corporate participation in 
the project.  

 
3. Vision North San Jose 
 

The North San Jose Area Development Policy approved by City Council 
in June 2005 provides for 26.7 million square feet of additional 
R&D/office development, which could generate over 83,000 jobs.  Staff 
continues to participate in the execution of the Vision North San Jose 
plan. 

 
a. Monitored planning and permit process for industrial projects in 

process such as Cadence and @ First as well as a number of 
residential developments. 

b. Managed consultant agreement with HMH for realignment of North 
First Street Plan Line. 

c. Monitor agreements for the Urban Design Guidelines and the Street 
Grid Masterplan. 

d. Drafted and coordinated the NSJ PSM’s for the following design 
projects: US 101/Trimble, Hensley enhancements/3rd & 4th Street 
couplets, Charcot over-crossing, Montague improvements, Zanker 
widening, and the bicycle/pedestrian masterplan. 

e. Developed and managed the engagement plan for the North San Jose 
Community Advisory Committee for the North San Jose development. 

 
4. Facilitate Development Permit Process 
 

a. Facilitated special handling of 22 projects, totaling 1,500,000 square 
feet of space, for Acer, Interwoven, Force 10, Nuova Systems, Magma 
Design Automation, AboveNet, Sportsplex, Equinix, Qualcomm, 
Boston Scientific, Motorola, Zilog, Micron, NanoSolar, 
Intermolecular, Nextest, Alsco, Polycom, Lockheed, BD BioSciences, 
Neophotonics, and Westcor. 

b. Facilitated a request by IDT for a connection to the recycled water line 
for irrigation purposes. 

c. Helped reduce the frequency of copper thefts in vacant buildings in 
North San Jose by working with the San Jose Police Department at the 
request of property owners in North San Jose. 
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5. Attraction/Retention/Outreach 
 

a. Attracted BEA Systems to Downtown San Jose from North San Jose, 
bringing 800 employees that will occupy 310,000 square feet. 

b. Entered into an agreement with Nanosolar, a solar technology 
company that the City and Agency attracted to Edenvale, to reimburse 
$1.5 million of the company’s production equipment costs.  Nanosolar 
will occupy 90,000 square feet and employ 50 people. 

c. Attracted Interwoven to North San Jose from Mountain View, 
bringing 255 employees that will occupy 100,000 square feet of space. 

d. Submitted 15 development proposals to companies, brokers, and site 
selection consultants seeking location or expansion space for R&D 
office and manufacturing. 

e. Presented information about Agency projects, programs, and 
incentives to real estate brokers at Ritchie Commercial, CB Richard 
Ellis, CPS, and Cornish & Carey, reaching approximately 100 brokers.  

 
6. Communications Strategy  
 

a. Managed contract with the Silicon Valley/San Jose Business Journal 
(SJBJ) advertising campaign for the placement of eight print ads and 
17 weeks of Internet banners. 

b. Managed contract and ad selection for Expansion Management 
magazine and the San Francisco Chamber of Commerce Bio and 
Health 2007 listing. 

c. Managed radio contracts with KLIV, KQED, and KCBS advertising 
campaigns for the placement of 1,467 radio spots. 

d. Staffed and participated in the Global Fluency contract and partnered 
with the City’s Office of Economic Development on subsequent 
media work. 

 
7. Infrastructure 
 

a. Completed Monterey Corridor needs analysis. 
b. Completed design of detention basin for Coyote Creek Trail. 
c. Completed construction of the Zanker Road Median Island project. 
d. Completed Monterey Corridor – Route 87 vehicular access study. 
e. Completed Tractor Trailer No Parking Areas in Edenvale Technology 

Park. 
f. Implemented the Edenvale Shuttle Program. 
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8. San Jose Incubator Program 
 

a. Extended subleases with the San Jose State University Research 
Foundation to operate and manage the Software Business Cluster, the 
Environmental Business Cluster, and the U.S. Market Access Center. 

b. Worked with staff from the three downtown incubators – the Software 
Business Cluster, the Environmental Business Cluster, and the U.S. 
Market Access Center – and Agency and City staff to recommend a 
discounted parking program for incubator tenant companies as part of 
the revised Downtown Parking Management Plan.  The revised Plan 
was approved by the City Council in June 2006. 

c. Completed study of the incubator program, its facilities, and its 
operations, including recommendations for future facility needs and 
the program’s operating structure. 

d. Supported Software Development Forum by giving presentations 
about Agency programs at the organization’s events. 
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Strengthen Neighborhood 
City Service Area:  Economic & Neighborhood Development  

 

Core Service Purpose 
 

 
romote and implement strategies to retain, enhance, redevelop and rebuild neighborhoods, 
including Downtown. 

 
Key Operational Services: 
 
 Redevelopment Plan Formulation 
 Assessment of Community Needs 
 Plan of Action to Meet 

 Community’s Prioritized Needs 

 Commercial and Residential 
 Rehabilitation 
 Collaboration with Neighborhood 

 Groups 

 
Performance and Resource Overview 

 

 
he Agency is committed to completing successful projects in the neighborhoods of San 
Jose.  These neighborhoods, located in the greater downtown and throughout the City, are 

strengthened by the Agency through: 
 

• Enhancing livability through efforts such as the Strong Neighborhoods Initiative; 
• Advancing business viability and economic development by improving commercial 

storefronts through the Façade Improvement Program 
• Improving community safety through coordinated code enforcement, residential 

rehabilitation, and façade improvements; and  
• Increasing economic stability by developing practical strategies such as the Greater 

Downtown Development Strategy Plan. 
 
The proposed budget and CIP fund community priorities in twenty Strong Neighborhoods.   
Each Neighborhood Improvement Plan contains a list of ‘top ten’ priorities developed by the 
respective Neighborhood Advisory Committee (NAC).  Funding will continue several programs that 
benefit all neighborhoods in the Strong Neighborhoods Initiative Project Area include elimination 
of blight through code enforcement, litigation activities and NAC staffing. In addition, funding for 
Neighborhood Business Districts and the Neighborhood Business Clusters Redevelopment project 
areas continue the implementation of projects outlined in revitalization strategies, including façade 
improvements, streetscape projects, parking lots development and park improvements. 
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Strengthen Neighborhood 
City Service Area:  Economic & Neighborhood Development  

 

Performance and Resource Overview  (Cont’d.) 
 

 
In the Neighborhood Business Districts, proposed activities include façade improvements, 
streetscape projects, and retail recruitment.  In the Neighborhood Business Clusters Redevelopment 
Project Area proposed efforts include façade and parking lot improvements, streetscapes, and 
facilitation of development projects.   Also, in the Downtown, proposed efforts include façade 
improvements and a business signage grant program.  
 
Performance Measure Development 
 
The second cost performance measure for completion of projects within 10% of the approved 
budget estimate was revised to clarify that façade and streetscape projects will also be measured.  In 
an ongoing effort to increase efficiency and productivity, and to insure consistency with the 
proposed 2007-2008 budget, the Agency will review the appropriateness of each core service 
performance measure during the current fiscal year. 
 
 Promote and Implement 

Neighborhood 
Improvement Strategies 
Performance Summary 

 
2005-2006 

Actual 

 
2006-2007 

Target 

 
2006-2007 

Actual 

 
2007-2008 

Target 

 Agency assistance vs. non-Agency 
Funding per completed project type: 

- Facades 
- Other Development  

 
 

1:1 
1:1.8 

 
 

5:1 
1:2 

 
 

7:1 
N/A 

 
 

8:1 
N/A 

 % of projects completed within 10% 
of approved budget estimate, per 
type: 

- Facades 
- Streetscapes 
 

 
 

100% 
100% 

 
 

100% 
100% 

 
 

97% 
100% 

 
 

100% 
100% 

 % of projects completed within a 
specific timeframe, per type:  

- Facades 
- Streetscapes 

 
92% 

100% 

 
100% 
100% 

 
100% 
100% 

 
100% 
100% 

 

% of residents and businesses who 
rate livability of neighborhoods as 
good or excellent on a 5-point scale. 

 
85% 

 
85% 

 
93%* 

 
93% 

*Based upon results from businesses who participated in Downtown Facade Improvements 
Program.  
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Strengthen Neighborhood 
City Service Area:  Economic & Neighborhood Development  

 

Performance and Resource Overview  (Cont’d.) 
 

 

Activity & Workload 
Highlights 

2005-2006 
Actual 

2006-2007 
Target 

2006-2007 
Actual 

2007-2008 
Target 

Amount of Agency funding per completed 
project type: 

- Facades 
- Other Development  

 
 

$1,753,000 
$21,501,610 

 
 

$1,870,000 
$   830,000 

 
 

$1,635,746 
$              0 

 
 

$5,221,887 
N/A 

Amount of non-Agency funding per completed  
project type: 

- Facades 
- Other Development  
 

 
 

$  1,677,000 
$37,870,000 

 
 

$   550,000 
$1,700,000 

 
 

$   224,837 
$              0 

 
 

$  685,938 
N/A 

Number of projects completed within 10% of 
budget estimate: 

- Facades 
- Streetscapes 

 
24 of 24 
10 of 10 

 
41 
8 

 
37 of 38 
8 of 8 

 
63 
3 

Projects completed on time:  
- Facades 
- Streetscapes 

 
      22 of 24 

10 of 10 

 
41 
8 

 
      38 of 38 

8 of 8 

 
63 
3 

 
 

 

Promote and Implement 
Neighborhood 

Improvement Strategies 
Resource Summary 

 
2005-2006 

Actual 
1 

 
2006-2007 

Target 
2 

 
2006-2007 

Actual 
3 

 
2007-2008 

Target 
4 

 
% 

Change 
(2 to 4) 

Core Service Budget 
     Personal Service 
     Non-Personal/Equipment  
             Total  

 
$   1,809,334 
     1,305,941 

3,115,275 

 
$  2,484,854 
    1,632,146 

4,117,000 

 
$   1,214,471 
        785,849 

2,000,320 

 
$   2,400,955 
     1,547,269 

 3,948,224 

 
-3% 
-5% 

 
Authorized Positions 17 20 11 19  -6% 
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 The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Develop Affordable Housing 
City Service Area:  Economic & Neighborhood Development  

 

Core Service Purpose 
 

 
ncrease the supply of quality, affordable, and market-rate housing through rehabilitation and 
new construction. 

 
Key Operational Services: 
 

 Site Identification 
 Developer I.D./Selection 

 Education Workshops 
 Individual Technical Counseling

 Home Ownership Programs 
 Rehabilitation Loans & Grants 

 Project Financing Assistance

 

Performance and Resource Overview 
 

  
 
gency housing activities are supplementing the community’s ability to meet the housing 
demand.  The strategic location of projects and the type of projects contribute to the 

revitalization of neighborhoods, including business areas.  These housing activities serve several 
purposes such as:   
 

• To meet the demand for quality market rate and affordable housing through projects such 
as:  One East Julian, Keystone Place, 360 Residences, and Tower 88. 

• To encourage public/private partnerships through issuing Requests for Proposals for 
properties designated for housing development, such as Japantown and North San Pedro 
Housing RFP’s in the greater Downtown.  

 
A total of 585 units have been completed in FY 06-07, doubling last year’s total of 292.  In addition, 
there are over 3,400 units in various stages of construction, permitting and design/planning 
proposed to be built over the next four years, including 2,120 units in ten high rise projects such as: 
Axis, City Front Square, Tower 88, 360 Residences, One South Market, Gateway Tower, 4th & St. 
John, and Rosicrucian Press. 
 
The Agency works collaboratively with the Planning Department on design review for projects 
in the Greater Downtown and on all Disposition and Development Agreement (DDA) and 
Owner Participation Agreement (OPA) projects.   
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Develop Affordable Housing 
City Service Area:  Economic & Neighborhood Development  

 

Performance and Resource Overview  (Cont’d.) 
 

 
The Agency will continue to focus on potential housing opportunities in the Greater Downtown in 
such areas as North San Pedro & Julian, West San Carlos Street & Park Avenue, and East Gardner.  
Additionally, the downtown core will benefit from approximately 482 housing units as part of the 
CIM Group Mixed-Use project, 546 housing units as part of the Olson/Swenson North San Pedro 
Housing site, and approximately 866 new housing units from the Mesa and Urban West housing 
projects along South First Street.   
 
Performance Measure Development 
 
The measurement for timely completion of housing projects has been revised to reflect development 
agreement schedules.  In an ongoing effort to increase efficiency and productivity, and to insure 
consistency with the proposed 2007-2008 budget, the Agency will review the appropriateness of 
each core service performance measure during the current fiscal year. 
 
 Enhance the Quality and 

Supply of the City’s Housing 
Stock Performance Summary 

 
2005-2006 

Actual 

 
2006-2007 

Target 

 
2006-2007 

Actual 

 
2007-2008 

Target 

 % of Agency target met for annual 
new housing construction  

 
65%  

 
100%  

 
89% 

 
100% 

 % of surrounding residents and 
businesses who feel that the 
conditions of the neighborhood have 
improved as a result of Agency – 
assisted housing. 

 

 
 

94%* 
 
 

 
 

100%* 
 
 

 
 

89% 

 
 

100% 

 Ratio of non-Agency funds to 
Agency funds by project type**:  

- For Sale 
- Rental 

 
 

N/A 
N/A  

 
 

15:1 
20:1 

 
 

31:1 
11:1 

 
 

20:1 
N/A 

 Number and % of housing projects 
completed within timeframe stated 
in the Board-approved development 
agreement schedule of performance. 

 
N/A 
N/A 

 
3 

100%    

 
2 

67% 

 
3 

100% 

 

% of occupants and businesses who 
rate their satisfaction with Agency-
assisted housing projects as good or 
excellent on a 5 point scale 

 
94%* 

 
100%* 

 
89% 

 
100% 

  *In May 2005 a new survey was used.  Target group from housing developers with whom we have 
recently worked.   
**Completed Rental and For Sale housing projects measured. 
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Develop Affordable Housing 
City Service Area:  Economic & Neighborhood Development  

 

Performance and Resource Overview  (Cont’d.) 
 

Activity & Workload 
Highlights 

 
2005-2006 

Actual 

 
2006-2007 

Target 

 
2006-2007 

Actual 

 
2007-2008 

Target 
Number of new housing units completed   292 660 585 911 
Percentage of residents/businesses who feel that 
neighborhood conditions have improved  

 
94% 

 
100% 

 
89% 

 
100% 

Amount of Non-Agency funding per project 
type: 

- For Sale 
- Rental 

 
 

$108,550,000 
$                  0 

 
 

$146,250,000 
$  77,235,000 

 
 

$132,582,500 
 $  70,620,000    

 
 

$451,520,771 
$                  0 

Projects completed per DDA/OPA schedule of 
performance  

 
0  

 
3 

 
2 

 
3 

Number of Housing projects/Housing 
Developer rated good or excellent 

 
3 

 
9 

 
8 

 
5 

 
Enhance the Quality 

and Supply of the City’s 
Housing Stock Resource 

Summary 

 
2005-2006 

Actual 
1 

 
2006-2007 

Target 
2 

 
2006-2007 

Actual 
3 

 
2007-2008 

Target 
4 

 
% 

Change 
(2 to 4) 

Core Service Budget 
     Personal Service 
     Non-Personal/Equipment  
             Total  

 
$  2,671,189 
    1,928,011 
    4,599,200 

 
$   2,787,757 
     1,831,105 
     4,618,862 

 
$   3,333,577 
     2,157,062 
     5,490,639 

 
$   2,259,293 
     1,455,976 
     3,715,269 

 
-19% 
-20% 

 
Authorized Positions 25 23 31 18 -23% 
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Build Public Facilities 
City Service Area:  City Facilities and Equipment  

 

Core Service Purpose 
 

 
rovide sustainable and quality public buildings and spaces. 
 

Key Operational Services: 
 
 Government Agency Coordination 
 Construction Management 
 Construction Contracting  

 Demolition 
 Community Collaboration

 
 

Performance and Resource Overview 
 

 
he creation of public facilities and spaces continues to be a key element to the success, 
vitality, and promotion of cultural diversity in the Downtown and Neighborhood Business 

Districts.  These public facilities and spaces serve two main purposes:  
 

• To correct blight conditions and encourage pedestrian activity (as seen in neighborhood 
infrastructure projects such as streetscapes, lighting, sidewalks, and utility undergrounding), 
and 

• To bring the community together, instilling pride and improving the quality of life (as seen in 
projects such as the Fallon House, the Children’s Discovery Museum, and Strong 
Neighborhood Initiative projects such as the community centers in the Blackford 
Neighborhood). 

 
Improvements in the Downtown included completion of pedestrian lighting upgrades along the 
Transit Mall, completion of streetscape projects along North Almaden Avenue, and the 
structural improvements to the Fallon House. 

  
Performance Measure Development 
 
The quality performance measure has been re-written to accurately reflect the actual survey question 
on the citywide survey conducted via telephone interviews.  The first cost performance measure was 
revised to clarify that only completed public projects were measured.  The second cost measure has 
been adjusted to indicate the number of projects receiving non-Agency funding versus the total 
number of public projects.    
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Build Public Facilities 
City Service Area:  Economic & Neighborhood Development  

 

Performance and Resource Overview (Cont’d.) 
 

 
Performance Measure Development (Cont’d.) 
 
The time measure has been changed to track public project conformance to the original 
construction contract completion date.  In an ongoing effort to increase efficiency and productivity, 
and to insure consistency with the proposed 2007-2008 budget, the Agency will review the 
appropriateness of each core service performance measure during the current fiscal year. 

 
 

 Initiate and Facilitate Public 
Facilities and Spaces 

Performance Summary 

 
2005-2006 

Actual 

 
2006-2007 

Target 

 
2006-2007 

Actual 

 
2007-2008 

Target 
 % of internal (facility managers) 

and external customers (users) who 
rate the quality (design, function 
and materials) of the project as good 
or excellent on a 5-point scale 

 
100% Internal 
  80% External

 
100% Internal 
100% External

 
N/A 
N/A 

 
100% Internal 
100% External 

 % of completed Agency-assisted 
public projects that are no more 
than 10% above the construction 
budget award.  

 
100% 

 

 
100% 

 

 
100% 

 

 
100% 

 

 Number and % of Agency-assisted 
public projects completed within 
10% of the original construction 
contract completion date.  
 

 
83% 

(10 of 12) 

 
100% 

(14 of 14) 

 
88% 

(7 of 8) 

 
100% 

(6 of 6) 

 % of San Jose residents and 
businesses who rate the job being 
done Redevelopment downtown 
San Jose as an attractive and 
economically viable city center as 
good or excellent on a 5-point scale 

 
 

90% 

 
 

90% 

 
 

100%* 

 
 

90% 

*Based upon results from residents and/or Facility Managers who participated in FY2006-07 
completed public projects.  
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Build Public Facilities 
City Service Area:  City Facilities and Equipment  

 

Performance and Resource Overview  (Cont’d.) 
 

Activity & Workload 
Highlights 

2005-2006 
Actual 

2006-2007 
Target 

2006-2007 
Actual 

2007-2008 
Target 

Number of public projects rated good or 
excellent on a 5-point scale  

N/A 
100% Facility 

Mgr 

100% Visitors 
100% Facility 

Mgr 

N/A 
80% Facility 

Mgr 

100% Visitors 
100% Facility 

Mgr 
Number of completed public projects within 
10% of approved construction budget 

 
12 of 12 

 
14 of 14 

 
8 of 8 

 
6 of 6 

# of public projects with non-Agency funding   
2 of 12 

 
 3 of 14 

 
2 of 8 

 
 N/A 

Public projects completed and opened within 
10% of the original construction contract 
completion date 

 
10 of 12 

 
14 of 14 

 
7 of 8 

 
6 of 6 

 
 

Initiate and Facilitate 
Public Facilities and 

Spaces Resource 
Summary  

 
2005-2006 

Actual 
1 

 
2006-2007 

Target 
2 

 
2006-2007 

Actual 
3 

 
2007-2008 

Target 
4 

 
% 

Change 
(2 to 4) 

Core Service Budget 
     Personal Service 
     Non-Personal/Equipment  
             Total  

 
$  1,659,999 
    1,198,154 
    2,858,153 

 
$  1,966,253 
    1,291,510 
    3,257,763 

 
$  2,234,683 
    1,445,999 
    3,680,682 

 
$  2,597,928 
    1,674,206 
   4,272,134 

 
32% 
30% 

 
Authorized Positions 16 16 21 20 28% 
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Create Jobs and Expand Business 
City Service Area:  Economic & Neighborhood Development  

 

Core Service Purpose 
 

 
nitiate and facilitate quality development by the private sector through land assemblage, 
permitting, and public improvements. 

 
Key Operational Services: 
 
 Retention and Recruitment 
 Facilitate Permitting 

 Historic Preservation 
 Commercial Rehabilitation 

 
 

Performance and Resource Overview 
 

 
he encouragement of private investment in all of the Agency’s project areas is a primary 
function of the Agency and serves several purposes: 

 
• To correct blight conditions found in neighborhoods, such as the West San Carlos Shopping 

Center and in the Neighborhood Business Clusters; 
• To create jobs through the development of new office/R&D development in the industrial 

areas; and 
• To encourage retail and housing opportunities and re-tenanting of office space downtown.  

 
The Greater Downtown continues to experience the lingering effects of the valley's recession; 
however, increasing development activity has kept staff busy planning for many new projects in 
anticipation of the next economic upturn.  The Agency continues to focus on initiating and 
facilitating the production of retail space, housing units, and the re-tenanting of office space.  
Additionally, the Agency continues to support the Software/Environmental Business Cluster and 
leases with the Small Business Administration, Software Development Center, and International 
Business Cluster. 
 
Even through budget constraints, the Agency has placed a strong emphasis on assisting the various 
needs of small businesses and on improving buildings uninhabitable because of seismic conditions.  
The creation of the Business Pool in 2003 allowed the Agency to leverage its limited funds to target 
the last three remaining clusters of unreinforced masonry buildings in the historic core of 
Downtown.  These three projects are under construction and when complete will transform the 
look and feel of the downtown streetscape.  In addition to the URM projects, funds approved in the 
Downtown Business Improvements Pool capital line allowed the Agency to create a Signage Grant 
Program to further enliven the pedestrian experience and create a Building Use Intensification 
Program to upgrade building allowing for intensified use.  The Façade Improvement Program 
remains an important tool for improving the overall look of the Downtown and spurring additional 
private investment. 
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Create Jobs and Expand Business 
City Service Area:  Economic & Neighborhood Development  

 

Performance and Resource Overview  (Cont’d.) 
 

 
The Agency is implementing the DDA with CIM Group and Wilson, Meany and Sullivan for a 
significant retail and housing development in Downtown.  Second and Santa Clara is nearing 
completion of construction and construction of Block 3 is progressing. 
 
The Industrial Work Program continued to focus staff efforts on job retention, corporate attraction, 
communicating the attributes and assets of development opportunities in the industrial areas, 
promoting the business and financial services provided at the four (4) city incubators, monitoring 
and designing needed infrastructure in the industrial areas, and working on new economic 
development initiatives such as the creation of an Electronic Transportation Development Center.  
 
General Market Conditions: 
 
Mirroring conditions in Silicon Valley, the available inventory of prime vacant buildings and R&D 
office space in the industrial areas decreased significantly over each quarter of 2006-2007.  The 
decline speaks to a perception of a slow but steady comeback to the average vacancy rates of the 
2000 time frame.  In second quarter 2007, Rincon posted a 20% vacancy rate, Edenvale remained at 
19%, Monterey Corridor, Olinder and Julian-Stockton posted an 8.8% vacancy rate.  The average 
leasing rate for office is $2.57 sf and $1.09 sf for R&D in Rincon and Edenvale.  Effective rents are 
slowly heading upwards.  Demand for space has been healthy with gross absorption pointing 
towards market recovery.  During the past year, Rincon has experienced significant transfer of 
ownership from real estate firms and REITS to private equity firms like Blackstone, RREEF, and 
Starwood Capital.  Private equity firms are entering Silicon Valley through the purchase of large real 
estate companies like Carr America and Equity Office Partners. 
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Create Jobs and Expand Business 
City Service Area:  Economic & Neighborhood Development  

 

Performance and Resource Overview (Cont’d.) 
 

 
Performance Measure Development (Cont’d.) 
 
The performance measures for private development focus on the Agency’s leveraging ability 
(demonstrating the viability and economic strength of the project area), the effectiveness of the 
Agency’s investment as measured by jobs created per dollars spent, and the quality of the Agency’s 
customer service. 

 
The quality performance measure has been revised to more clearly track the relationship between 
the number of jobs created or sustained by Agency projects and the amount of Agency funding 
committed to such projects.   In an ongoing effort to increase efficiency and productivity, and to 
insure consistency with the proposed 2007-2008 budget, the Agency will review the appropriateness 
of each core service performance measure during the current fiscal year. 
 

 Initiate and Facilitate Private 
Development Performance 

Summary 

 
2005-2006 

Actual 

 
2006-2007 

Target 

 
2006-2007 

Actual 

 
2007-2008 

Target 

 Ratio of # of jobs created or 
sustained to Agency $ spent  
 

 
70/$100,000 

 
36/$100,000 

 

 
142/$100,000 

 
30/$100,000 

 

 Ratio of Agency assistance to other 
public and private investment by 
project type (adjusted for market 
conditions) 

- Hotel 
- Office/Industrial 
- Mixed Use/Retail Lease 
 

 
 
 
 

No Projects 
1:11 
1:4 

 
 
 

 
 
 
 

No Projects 
1:6 
1:4 

 

 
 
 
 

No Projects 
1:16 
1:1.6 

 
 
 

 
 
 
 

No Projects 
N/A 
1:1.2 

 

 % Agency clients (development 
proponents and applicants) rating 
service as good or excellent on a 5-
point scale. 

 
96% 

 
100% 

 
100% 

 
100% 
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The Redevelopment Agency of the City of San Jose 
 

 

Core Service:  Create Jobs and Expand Business 
City Service Area:  Economic & Neighborhood Development  

 

Performance and Resource Overview  (Cont’d.) 
 

Activity & Workload 
Highlights 

2005-2006 
Actual 

2006-2007 
Target 

2006-2007 
Actual 

2007-2008 
Target 

Number of jobs created    
5,509 

 
6,209 

 
9,371 

 
2,123 

Total Agency expenditure for private 
development projects  

 
$7,914,525 

 
$17,230,000 

 
$6,621,807 

 
$7,145,000 

Total public funds by project type:: 
- Hotel 
- Office/Industrial  
- Retail Lease/Mixed Use 

 
$              0 
$6,564,525 
$1,350,000 

 
$                0 
$12,520,000 
$  4,710,000 

 
$              0 
$6,141,807 
$   480,000 

 
$                0 

 $  2,795,000 
 $  4,350,000 

Total Private funds by project type:: 
- Hotel 
- Office/Industrial 
- Retail Lease/Mixed Use 

 
$                0 
$70,793,000 
$  5,408,000 

 
$                0 
$75,000,000 
$15,225,026 

 
$                0 
$97,940,316 
$     749,000 

 
N/A         

$200,000,000 
$    5,234,026 

Percentage of Agency’s clients rating service as 
good or excellent 

 
92% 

 
100% 

 
100% 

 
100% 

 
 

 
Initiate and Facilitate 
Private Development 
Resource Summary 

 
2005-2006 

Actual 
1 

 
2006-2007 

Target 
2 

 
2006-2007 

Actual 
3 

 
2007-2008 

Target 
4 

 
% 

Change 
(2 to 4) 

Core Service Budget* 
     Personal Service 
     Non-Personal/Equipment  
             Total  

 
$  1,639,548 
    1,183,393 
    2,822,941 

 
$  2,015,571 
    1,323,903 
    3,339,474 

 
$  1,426,366 
       922,961 
    2,349,327 

 
$  2,413,062 
    1,555,071 
    3,968,133 

 
20% 
17% 

     
Authorized Positions* 15 17 13 19  12% 
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 The Redevelopment Agency of the City of San Jose 
 

 

Strategic Support 
 

 
trategic Support represents services within departments that support and guide the provision 
of the core services.  Strategic Support within the Redevelopment Agency includes: 

 
 
 Finance 

 
 

 Administration – HR & IS 
 

 
 

Performance and Resource Overview 
 

 
trategic support is an ongoing requirement to provide the essential behind-the-scenes services 
that are necessary for the effective management of the core services of the Agency.  By 

centralizing operational services, such as budget and financial management, human resources 
services, and information technology services, in collaboration with other departments, processing 
and delivery services can be efficiently performed. 
 
The Human Resources staff in the Administration and Parking Division recruits and then equips 
employees with the training, benefits, and working environment necessary to be successful in 
delivering quality services to the community. 
 
The Agency views employees as the Agency’s most valuable assets.  For FY2006-2007, 93% of 
employee inquiries were initially responded to in 2 hours or less.  For FY2007-2008, the 
department’s response time is expected to reach target.   
 
The Information Systems group at the San Jose Redevelopment Agency provides end-user and 
network and server infrastructure support to all employees of the Agency.  The services provided 
include network file and print services, Exchange e-mail, J.D. Edwards financial applications, 
desktop computing, and remote access, in addition to end-user support related to these services. 
 
In order to measure responsiveness to user requests, for 2007-2008 Information Systems has again 
set a goal of responding to 90% of user requests within 4 business hours of the original request.  
Depending on the urgency of the request, the problem may not be resolved within this time frame; 
however, the user should have been contacted and follow-up arrangements made.  In addition, IS 
has set a goal of 99.9% server availability, excluding scheduled maintenance.  
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Strategic Support  
 

Performance and Resource Overview (Cont’d) 
 

 
In 2004-2005, the Accounts Payable Services unit implemented a new procedure for improving the 
timelines of payment.  A mass mailing project was completed in January, 2005 that directed vendors 
to submit invoices to the Agency’s post office box for direct Accounts Payable processing. The 
Agency’s contracts also include invoice payment information to assist vendors in submitting their 
invoices for timely payment. 
 
The Agency submits various reports to the City, County, State and Federal Agencies.  The Finance 
Division prepares and delivers monthly financial reports and an annual auditor’s report to the City 
and the Redevelopment Agency Board. The Statement of Indebtedness to the County and the State 
Controller’s report and SEC-required financial reports are also submitted. The Agency always 
submits these reports in a timely manner. 
 
 
  

Strategic Support Performance 
Summary 

 
2005-2006 

Actual 

 
2006-2007 

Target 

 
2006-2007 

Actual 

 
2007-2008 

Target 

 % of vacancies filled within sixteen 
weeks of first recruitment 
advertisement   

 
77%* 

 
90% 

 
89% 

 
90% 

 % of employee inquiries with initial 
HR response time of two hours or 
less 

 
89%** 

 
 95% 

 
93% 

 
 95% 

 % of IS requests responded to 
within four business hours  
 

 
91.7% 

 
90% 

 
94% 

 
90% 

 % of IS availability of Agency 
Servers 
  

 
99.9% 

 
99.9% 

 
100% 

 
99.9% 

 % of invoices processed within 30 
days*** 

 

 
85% 

 
90% 

 
88% 

 
91% 

 % of financial reports submitted on 
time  

 

 
100% 

 
100% 

 
100% 

 
100% 

 *This percentage includes data from September 2005 until June 2006.  The HR position was vacant from 
September 2005 to February 2006 and some historical data was not available.  In Fiscal Year 2005-2006, 
the timeline to fill a vacancy was changed from 12 weeks to 16 weeks, in order to allow for extended 
recruitment outreach and processing. 

  **This percentage takes into account the period of April 1, 2006 to June 30, 2006; due to vacancy in the 
HR position, prior data is not available.   

 ***Occasionally there are invoices sent directly to staff or to previous Redevelopment locations, Agency 
Accounts Payable staff continues to follow-up with vendors to correct billing address information to 
expedite invoice payments. 
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Strategic Support 
 

Performance and Resource Overview (Cont’d) 
 

 
 

Activity & Workload 
Highlights 

2005-2006 
Actual 

2006-2007 
Target 

2006-2007 
Actual 

2007-2008 
Target 

Number of employees hired  21 10 10 10 
Number of Invoices processed  3,307 3,507 3,815 3,815 
Number of invoices processed within 30 days  2,811 3,156 3,357 3,357 

 
 

Strategic Support 
Resource Summary 

 
2005-2006 

Actual 
1 

 
2006-2007 

Target 
2 

 
2006-2007 

Actual 
3 

 
2007-2008 

Target 
4 

 
% 

Change 
(2 to 4) 

Core Service Budget 
     Personal Service 
     Non-Personal/Equipment  
             Total  

 
$  3,932,223 
      212,979 
   4,145,202 

 
$  5,063,604 
       363,950 
   5,427,554 

 
$  4,140,307 
       274,281   
   4,414,588 

 
$  5,284,220 
       415,600 
    5,699,820 

 
  4% 
14% 

 
Authorized Positions 40 40 40 40   0% 
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THE REDEVELOPMENT AGENCY

       OF THE CITY OF SAN JOSE

PROPOSED CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

            GLOSSARY

2007-2008
2008-2012



GLOSSARY

Ad Valorem Tax 
A tax on property which is calculated based on a percent of the value of the property taxed. 

Affected Taxing Entity
A governmental agency, such as the city, county, school district and special districts, which levied a property 
tax within a redevelopment project area prior to the adoption of the redevelopment plan. 

Affordability/Affordable
Affordable to very low, low or moderate-income households which, in general, means that housing unit 
mortgage or rental costs do not exceed a certain percentage of the person's income. 

Appropriation
The legal authorization granted by the Board to the Administration to make expenditures and incur obligations 
for purposes specified in the Appropriation Ordinance. 

Assessment Roll 
A list showing total assessed value of taxable property in a county 

Blight
Physical and economic conditions within an area that cause a reduction of, or lack of proper utilization of that 
area. 

Bonded Debt
Debt incurred based on funds raised and received from the sale of bonds. 

Capital Budget 
A financial plan of capital projects and the means of financing them for a given period of time. 

Capital Improvement Program (CIP) 
A plan, separate from the annual budget, which identifies all capital projects to be undertaken during a five-
year period, along with cost estimates, method of financing, and a recommended schedule for completion. 

Carryover
Unspent funds, either encumbered, reserved or un-obiligated, brought forward from prior fiscal years. 

Community
A city, county, city and county, Indian tribe, band or group which is incorporated or which otherwise exercises 
some local governmental powers. 

Conflict of Interest Code 
Regulations required to be adopted by public agencies designating the positions within each agency that may 
involve the making or participation in a decision which may foreseeable have a material effect on financial 
interest, requiring persons holding those designated positions to file statements of economic interests, and 
setting forth the circumstances under which designated employees must disqualify themselves from voting on 
a decision. 
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GLOSSARY

Core Services 
The Agency's key lines of business, approved by the Board. 

Debt Service
The amount required to pay interest and principal to retire outstanding debt. 

EIR 
An Environmental Impact Report is a detailed information document prepared by the public agency which is 
responsible for carrying out the project that describes and analyzes a project's significant environmental 
effects and discusses ways to mitigate or avoid those effects. 

Encumbrance 
Financial obligations such as purchase orders, contracts, or commitments which are chargeable to an 
appropriation and for which a portion of the appropriation is reserved. 

Fiscal Year 
A 12-month accounting period to which the annual budget applies; for San Jose, it is the period from July 
through June 30th. 

Fund Balance
The difference between total revenue sources and total expenditures in a fund.  The fund balance is 
calculated at the end of the fiscal year. 

Delegated Payment 
In May 2001, the City of San Jose Redevelopment Agency (RA) and the County of Santa Clara (County) 
entered into an agreement that provided the County with the delegated payments; this payment is based on 
20% of proceeds from redevelopment bond issues and must be spent consistent with redevelopment tax law. 

General Fund 
The primary operating fund used to account for all the revenues and expenditures of the Agency which are 
not related to special or capital funds. 

Implementation Plan
A plan required to be adopted by an agency every five years which sets forth for the next five-year period an 
agency's goals and objectives for the project area, the specific programs and expenditures proposed, and an 
explanation of how the goals and objectives, programs and expenditures will eliminate blight and implement 
the housing requirements of the Community Redevelopment Law. 

Inclusionary Housing 
Housing built or rehabilitated within a redevelopment project area which is required by law to be available at 
an affordable housing cost to very low, low and moderate- income persons. 

Initiative 
Proposed legislative or constitutional changes that are placed on the ballot by citizen petition, to be approved 
or rejected by popular vote, thus allowing citizens to enact their own laws, independent of the State 
Legislature or local legislative body. 
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GLOSSARY

Neighborhood Development 
Development of an area of a community with characteristics that distinguish it from other community areas 
and which may include distinct ethnic or economic characteristics, schools or social clubs, or boundaries 
defined by physical barriers such as major highways and railroads or natural features such as rivers. 

Non-personal/Equipment Expenses
Operating costs which are not related to personnel, such as supplies, training contract services, utilities, and 
technology and equipment and rent. 

Pass-Through Agreements
Agreements between agencies and affected taxing entities which were authorized prior to January 1, 1994, 
that provided for certain payments to be made by a redevelopment agency to an affected taxing entity which 
were determined to be necessary to alleviate the financial burden caused to the affected taxing entity 
because of the adoption of a redevelopment project. 

Pass-Through Payment
The payments made to a taxing agency pursuant to a Pass-Through Agreement. 

Performance Measure
Measures the results of services delivered to customers.  Performance measures fall into the four key 
Measurement Area of Quality, Cost, Cycle Time, and Customer Satisfaction.  Performance measures are 
developed at the CSA, Core Service, and Operational Service levels. 

Project Area Committee (PAC) 
A committee elected by and composed of residential owners, tenants, business owners and existing 
community organization in a redevelopment project area.  If a PAC is required to be formed, a redevelopment 
agency must consult with the PAC during and after the plan adoption process. 

Performance Measure Goals and Targets
Quantitative benchmarks for each Performance Measure (PM).  PM Goals represent the optimum 
performance level, or the long-range (typically five year out), planned level of performance identified in the 
CSA Business Plan.  PM Targets, for CSAs and department Core Services, represent the one-year 
performance level commitment, given allocated resources. 

Personal Services 
Salary and fringe benefit costs of employees. 

Rebudget 
Unspent or unencumbered prior year funds reauthorized for the same purpose as previously approved, 
usually as a result of delayed program implementation. 

Redevelopment Agency 
A public body, corporate and politic, which exercises governmental functions and has the power prescribed in 
the Community Redevelopment Law composed of either the legislative body of the community or members 
appointed by the legislative body.
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GLOSSARY

Redevelopment Plan 
A plan for the improvement, rehabilitation and redevelopment of blighted areas authorized by the Community 
Redevelopment Law. 

Referendum 
The right of the electorate to vote upon a legislative action of the community, including the adoption or 
amendment of a redevelopment plan. 

Reserve 
Funds budgeted for a particular purpose but not authorized for immediate obligation. 

Statement of Indebtedness
An annual statement of the Agency's debt which must be filed with the County Auditor on or before October 1 
of each year in order to receive tax increment for that fiscal year.  The statement of indebtedness includes 
information on the type and total amount of debt owed, and the total amount required to be paid during the 
fiscal year. 

Strategic Support 
Includes various functions that support and/or guide delivery of Core Services.  Examples include financial 
and human resources administration, purchasing and training as well as strategic leadership and policy 
development. 

Tax Allocation Bonds 
Bonds issued by a redevelopment agency and secured solely and direct by the pledge of tax increments from 
the redevelopment project. 

Tax Increments 
Property tax revenues allocated to the redevelopment agency which are generated by the increases in 
assessed value in the project area after the establishment of the redevelopment project area. 
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BEDI Brownfields Economic Development Initiative

CDBG Community Development Block Grant 

CEQA California Environmental Quality Act

CHFA California Housing Finance Agency 

COP Certificate of Participation 

CRA California Redevelopment Association 

CRL Community Redevelopment Law 

DDA Disposition and Development Agreement 

DOT Department of Transportation 

EIR Environmental Impact Report 

ERAF Educational Revenue Augmentation Fund

FHA Farmers Home Administration 

FMV Fair Market Value 

FNMA Federal National Mortgage Association 

FPPC California Fair Political Practices Commission 

HCD California Department of Housing and Community Development 

HUD U. S. Department of Housing and Urban Development 

MEIR Master EIR

NAC Neighborhood Advisory Council

NEPA National Environmental Policy Act 

OIP Order of Immediate Possession 

OPA Owner Participation Agreement 

PAC Project Area Committee

RFP Request for Proposals 

RFQ Request for Qualifications

SOI Statement of Indebtedness

TI or TA Tax Increment or Tax Allocation 

UDAG Urban Development Action Grant 

ACRONYMS
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